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_etter to Shareholders

Madrid, March 2003

Dear Sharsholder,

CORPORACION MAPFRE has recorded for a second consecutive year a favourable set of results, the evolution of
which stands out in a negative environment for insurance companies listed on European Stock Exchanges. In 2002,
our operations confirmed their growth trend in beth volume and results.

¢ Non-life insurance premiums grew 7%.

* Agsets under management in life insurance, pension funds and mutual funds grew 11%.

e Return on equity reached 10,1%.

e Eamings per share increased by 17.4%, reaching € 0.62.

Our direct Non-life insurance operations in Spain grew at an outstanding rate of 28.9%, and obtained excellent results,
reflecting a posftive claims experience both in personal and in commerclal risks. In Life insurance and long-term asset
management, growth exceeded the average for the Spanish market, in spite of the negative performance of the finan-
cial markets.

The American subsidiaries also confirmed thelr improvement trend with an increase of £6.56% in the consolidated profit, as
a result of an increasingly solid position in 12 countries of the American continent. Likewise, the Assistance business,
through which we are present in 36 countries, recorded satisfactory growth in direct presence, revenues and results.
Lastly, after several years of adverse results due to an exceptional concentration of large claims, our intemational reinsu-
rance operations closed an excsllent year, with an 8.7% growth in income and a large profit.

These results allow the Beoard of Directors to propose again a dividend of € 0.19 per share, € 0.09 of which were paid
last December as an interim dividend. This represents a dividend vield of 2.6% over the average share price for 2002,

Throughout last year, the CORPORACION MAPFRE share outperformed the European insurance index DJ Stoxx Insu-
rance by 143.5%. In our country, we have outperformed the Madrid Stock Exchange index by 65.2%. Leading insu-
rance equity analysts have generally maintained their positive recommendation, and trading volumes recorded an in-




crease. At the end of last year, our shares traded at a PER (orice/earings ratio) of 12, which indicates a significant up-
side potential compared to other European insurance shares.

Growth and results
Growth and technical results are the main business goals for all the companies of SISTEMA MAPFRE, to which COR-
PORACION MAPFRE belongs.

Thanks to a territorial network of experienced and highly motivated professionals, every year MAPFRE grows in Spain
at rates above market average. One of the main geals in the Strategic Plan of SISTEMA MAPFRE is to further stream-
line interal decision-making processes, to combine an effective degree of decentralisation with the pursuit of syner-
gies among the various Units, to the benefit of customers. Likewise, the main goal for the new management team of
MAPFRE AMERICA is the development of high-quality proprietary distribution networks, which are responsive to the
guidelines of their respective entities. Effectiveness and strength of the network are key to the high growth rates of SIS-
TEMA MAPFRE.

The achievement of a posifive underwriting result in the insurance business has historically been a key element for the
success of SISTEMA MAPFRE. This requires maintaining tariffs at a level sufficient to cover risks underwritten, rigorous
cost control and an efficient management of clams.

At the same time, MAPFRE has traditionally applied a conservative policy in the investment of technical reserves, loo-
King for the widest degree of diversification and the lowest risk. With less than 7% of total funds invested in equities,
the negative performance of the Stock Markets, that has severely affected the European insurance industry, has trans-
lated into limited capital losses for CORPORACION MAPFRE, which in 2002 accounted for less than 4.5% of pre-tax
profits.

In 2002, SISTEMA MAPFRE carried out a wide-encompassing restructuring through the promotion to senior manage-
ment positions of 23 professionals, with an average age of 45 years, resulling in a significant renewal of senior mana-
gement. At the same time, a Commercial Insurance Unit formed by our specialised Industrial Risks and Credit and Su-
rety insurance subsidiaries has been created. As a necessary counterbalance 10 an effective decentralization, this
restructuring has involved the appointment of a Vice-Chairman in charge of the co-ordination of the Group at the hig-
hest level, and of an Economic and Management Control Area in charge of improving risk management in SISTEMA
MAPFRE as a whole.

Within the framework of the allance with CAJA MADRID, several initiatives have been undertaken in 2002 in order to
increase the sale of insurance products through the bank network, and the sale of financial products through the in-
surance network, to the benefit of both entities, This co-operation is generating very satisfactory results.

Given our good relative position, we have been monitoring continuously acquisition opportunities in the insurance sec-
tor, particularly in the Iberian Peninsula and in Latin America. In the first half of 2002, we took part in the privatisation
process of the prominent Mexican Life insurer ASEGURADORA HIDALGO. Our prudently calculated tender offer was
substantially lower than that of the successful bidder. At the end of the year, MAPFRE ASISTENCIA reached an agre-
ement 1o acquire motor club ROAD AMERICA, headquartered in Miami and present in 50 North-American states.

This acquisition is part of a project to increase the presence of MAPFRE in the United States, where we already ope-
rated through MAPFRE REINSURANCE CORPORATION, FEDERAL ASSIST and a small insurance operation in Florida.
We aim to analyse all acquisition opportunities with rigour, foresight and prudence, in search of investments that are a
sound complement to our presence in areas where we believe we can deliver an effective service and obtain satis-
factory results.




CGood governance

MAPFRE MUTUALIDAD, the majority shareholder in CORPORACION MAPFRE and the parent company of SISTEMA
MAPFRE, has traditionally enforced good governance rules strictly. As described in full detall in our Management Re-
port, the enforcement in CORPORACION MAPFRE of the Code of Good Governance of SISTEMA MAPFRE has pro-
gressed on various fronts, particularly with the restructuring of the Audit Committee, the majority of which is composed
by independent board members, and with a self-agssessment and improvement analysis carried out by the Board of Di-
rectors. This approach aims to institutionalise a governance pattern, which derives naturally from the business culture
of SISTEMA MAPFRE, whose main values have always been independence, integrity and customer service,

Cur targsts

CORPORACION MAPFRE far exceeded Its results target for fiscal year 2002. Qver the next three years, assuming the
present structure of our group, we expect to achieve once more yearly increases in business volumes of around 109,
and similar or larger increases In results,

These targets are realistic if one takes into account the distribution power of MAPFRE, the sustained trend of good re-
sults in Spain and the continued increase in profits in the American subsidiaries. Clearly cur targets may be affected by
extenal factors — uncertainties are not lacking at the time of writing — but no effort will be spared to reach and even
exceed them.

We want to thank you for your interest and trust in CORPORACION MAPFRE, through which SISTEMA MAPFRE invi-
tes all investors to participate in its businass project. We hope to share with you another goad fiscal year in 2003, du-
ring which we will continue 1o apply the highest standards in the management of our business and we will pay atten-
tion to any new opportunities that may arise.

Sincerely,

Carlos Alvarez Jiménez Domingo Sugranyes Bickel
Chairman of the Exscutive Vice-Chalrman and
Board of Directors Chairman of the Executive Committee
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MAIN CONSOULIDATED DATA n
1998 1999 2000 2001 2002 ||
Income N
Insurance and Reinsurance Premiums ....ooccoivviveeeiiin., 2,623.7 2,723.3 4,202.4 5,789.2 5,647.3 ‘ [
Financial income and Other inCome .....o..cccocviiveeiiin . 630.8 6197 755.6 943.4 1,118.4 ‘ z
Investments, Cash and Banks ‘
FIXEA ASSEIS oot 524.4 530.5 534,8 566.7 514.2 (\ \
SECUMHBS 1. oot 2,786.4 3,256.5 8,004.1 8050.9 9,616.5 ‘ \‘
Cash and BanKS ... 387.8 463.7 333.1 456.4 524.7 * |
OFPBIS e e 1,070.4 7,099.8 1,446.6 1,8642.7 L4214}§
TOML oo e 4,769.0 5,350.4 8,318.6 10,716.7 12,082.8 ‘
Return on @QUItY (%) ...ovioiciiioi i 7.7 7.9 9.1 84 10.1 i [

FUNDS UNDER MANAGEMENT

1298 1999 2000 2001 o002 |
MAPFRE INVERSION 1;
IVESIMENT fUNTS . .ovve e, 1,871.8 2,093.9 2,178.4 2,202.3 1,968.71%
MAPFRE VIDA PENSIONES 1 l
Pension funas™ ... 322.3 367.7 457.9 581.7 679.3 i
CORPORACION MAPFRE (Consolidated)
Shareholders’ EQUILY ..., 861.7 906.4 1,120.8 7,161.9 1,076.9 ’
Mathematical reSErVaS ... ... 2,736.1 2,996.4 56725 7,127.1 8,628.2 ‘ :
Other technical reserves 1,787.6 2,112.6 2,869.5 3,655.5 3,380.0 |
Other ungs .......... 122.5 136.0 189.4 230.8

}\ 15,9639
i 57892 56478 | 148570
| {_7 ‘ ‘ 124885 |
1 4,202.4 o |
! ‘, . ‘ !
i o | 86129 o | }
| 2szsr 2788 L T Lo \
I . | . | |
L i -
‘ b \ |
L L L t e _— L
1998 19¢9 2000 2001 2002 | 19968 1009 2000 2001 2002

Figures in million euros.

This information does not form part of the Consclidated Management Report.




STOCK MARKET INFORMATION

1908 1999 2000 2001 2002 i
Capitalisation as at 31 de Decermber (milion euros). 1,400.4 987.7 1,228.6 1,182.0 1,403.5 “ E
Number of Shares in ISSUe™............coivi i 60,521,512 60,521,512 60,621,612 181,664,536 781564536]
Price Earnings Rati0. ..ot 21.6 14.1 13.4 12.3 12.4
[
Adjjusted Earnings per Share (8uros)™................. 0.36 0.39 0.51 0.53 06z |
.
Dividend per Share (BUros) ... 0.18 0.18 019 0.19 0.19 |
|
Dividend Yield (96) ..o 2.0 2.9 3.4 2.5 2.6
Average Daily Number of Shared Traded”........... 633,891 512,496 671,442 598,303 626,732 |
Average Daily Effective Vialue (milion euros)......... 5.70 3.20 3.70 4,47 4.60 .
* Figures adjusted to split on september 20071,
SHAREHOLDING (%) I
~908 1999 2000 2001 2002 H
% Number % Number % Number Nurmier % Numiber j :
MAPFRE Mutualidad ................... 52.0 1 55.1 1 555 7 55.5 1 556.2 711
Other MAPFRE entities................ 2.0 7 2.1 8 2.5 8 2.5 8 2.5 8%
|
Investors with a shareholding
of over 0.1% |
SPaNISN oo 4.2 21 52 25 4.1 8 2.6 15 32 9 1
FOIQING vt 26.1 36 18.6 39 23.1 39 26.9 36 27.7 35
investors with a shareholding
under 0.7%
SpaniSh ..o 2.7 13,688 16.4 18674 11.8 13308 9.2 11,452 80 11,366 ‘
{
FOIGING . oo, 3.0 429 2.6 477 3.0 413 3.3 423 3.4 402 | |
L A T — 0] VLR T8 HIOS2 O R06)] BT 1ILES 100 9452 |
|20 40,000
‘ (1 Traded amount
I8 Corporacion MAPFRE
'3 lbex 35
TR TR 1 30,000
g g
> &
X
8 2
Loz 2
| 2 =
- F10 20,000 Q
Il @ ko]
i > ©
Lz s
3' \ s 2
B 0
= 5 w 10,000
1@
I
X
I
oo

1998

1999

2000

2001

2002

Share price evolution 1998 - 2002.

This information does not form part of the Consolidated Management Report
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Summary of Consolidated Annual Accounts

BALANCE SHEET

L
1908 % 1989 % 2000 % 2004 % 2002 % 0l
ASSETS i
Uncalled share capital ............cooccovivveviri.. 0.4 1.7 0.9 - - } [
FIXEU @SSEIS...c.ivitiiiseiviis e 103.3 1.7 1094 1.6 139.7 1.2 165.3 7.1 164.9 1.1 ‘\
IVBSHMIBINS. ..ot 43812 708 4,886.7 695 79855 713 102603 732 11,558.1 759 ‘;
I
Investments on account of o
policyholders assuming ‘ |
IVESIMENT FISK 1\t 2.7 546 08 509.7 4.5 739.4 5.3 574.7 3.8 | [
Consolidation goodwill....................o.eee. 332 06 395 06 290.7 286 41562 30 403.3 2.6 ; }
Techrical reserves for reinsurance ... 3125 50 3421 4.9 409.0 36 477.7 3.4 5264 3.5 1 ;
11
Crediits, accruals and cash.............coivn. 1,357.5 21.9 1,697.0 227 1,869.9 16.7 19728 141 20103 13.2 ||
LT@?@L OESETS cssmsomosssscn somsasssmsmnrs. S100E 100 78990 180 11,2088 €0 140807 960 952877 980 | |
LIABILITIES 1
SharehoIders’ €QUIY .. ...o.ovovioveerieceienes 861.7 139 9064 129 1,1208 100 1,161.9 83 10769 7.1 | ‘
MINority INterests ....ccc..coccvveriiiiiiiiiie 2143 35 2635 87 607.0 54 649.1 4.6 624.3 4.1 f
Negative differences on consofidations.... .. 711.3 02 2.3 4.0 3.0 29 - i
Technical reServes.............ivveiii . 4,520.9 730 5054.3 71.9 80323 71.7 89433 709 11,4335 75.0
Technical reserves relating to life
insurance when investment nsk is
assumed by policy holders....................... 2.7 546 08 509.7 4.5 7394 53 574.7 3.8
Provisions for liabilities and expenses ........ 52,1 08 636 09 706 06 105.0 0.7 969 0.6
Deposits received from reinsurers ... 66.4 1.1 68.3 1.0 69.5 08 792 06 94.0 0.6
Debts and accrued liabifities ..................... 461.3 7.6 €179 88 791.4 7.1 1,339.8 96 13345 88|
Lf”@‘fV;NL LI ITIES woovcscomnsmonsnsmameonnncaes. G908 108 708040 00 99,2083 00 14020.7 980 18287.7 10 ;
0
‘]i 18,000 H 1,400
|
i ageor T I 17208 IO o7e0
it H  —
i [ i Lo
! 11,206.3 s 2084 |
| N
’ 7.031.0 I |
| 87908 st Lo i
1 ‘ | \
1 b !
| | |
1 ; b | i
H L | . L L
i 1998 1999 2000 2001 2002 1998 1999 2000 2001 2002

Figures in million euros.
Source: Reports submitied to the Comisian Nagcional del Mercado de Valores,
This informatioin does not form part of the Consolidated Management Report.




ANNUAL REPORT 2002

MAIN [TEMS OF THE PROFIT AND LOSS ACCOUNT i j
1998 % 1999 % 2000 % 2001 % 2002 % ﬂ
Net earned Premiums. ... 2,323.7 100 23449 100 37781 100 51704 100 4,801.7 700—H
INBE CIAIMS .., -1,657.1 713 -1,694.0 722 -2,229.7 580 -2,9730 675 -28506 594
Variation in other net technical reserves........ -309.6 133 -8233 138 -1,7184 295 -1,657.3 321 -1,8803 28.0
Profit sharing and other operating
EXOBNSES ...iiiiviiiiis i -590.6 254 -588.1 236 6779 179 -8458 164 -881.8 184
Technical reSUlt...........c.ccccciiiii 2747 11.8 -267.8 11.4 -2882 76 -3529 68 -3729 7.8
Technical financial reSUlt............c..ccvvoiin, 814 35 1087 46 142.3 3.8 216.9 4.2 2708 56
Ordinary reSUlt........ccocovoiiviiii i, 1074 46 1288 55 168.7 4.2 2382 46 2814 59
Result before taxes and minority
ALEIESES .o 71865 50 1328 57 2000 53 2117 4.1 2580 54
Corporation t@X.........cocciiiiiiiine, -34,7 1.5 -40.0 1.7 -59.0 1.6 -43,7 08 -67.6 1.4
Result attributable to minority interests......... -16.0 07 229 10 -49.1 1.3 -71,8 14 -780 1.6
Resuilt attributable to the controling .
COMPANY. . i 64.8 2.8 69.9 30 918 24 96,2 1.9 1134 24 |
BREAKDOWN OF EMPLOYEES BY GEOGRAPHICAL AREA | |
2001 002 ||
SPAIN cccoit v 4,976 5427 |
REST OF EUROPE ..o 316 325 | [
THE AMERICAS ... e 5,768 6,406 : I
OTHER COUNTRIES ... i e 234 218 {
[ TOTAL sssaossaassismmosssssons I i VI EBE 1870

(nnt

| CORPORACION MARERE - (BEX 85 - BJ STONX INSURANCE J
9 10,000
[ Traded amount
Corporacion MAPFRE

A A 4 WU, Vo7 O A D S S loex 35 N
= [ Stoxx Insurance

8,000

january february march aprii may june july august september october november december
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3 61 8,000 3
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5 5 g
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Share price evolution 1st January - 31st December 2002

Figures in million euros.
Source: Reports submitted to the Comision Nacional del Mercado de Valores.
This information does not form part of the Consolidated Management Report.
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Consolidated Management Report 2002

CORPORACION MAPFRE is the holding company for
the main joint-stock companies of SISTEMA MAPFRE. It
has majority stakes in 56 companies in Spainand 112 in
another 32 countries, in addition to significant non-con-
trolling interests in ancther 20 associated companies. it
is the main vehicle of SISTEMA MAPFRE for accessing
the capital markets and sharing its development and
expansion with investors,

CORPORACION MAPFRE consolidates the insurance
and reinsurance companies in which it has direct or in-
direct contral by the global integration method. Compa-
nies operating in other areas of business, such as fund
management, real estate and security services, are con-
solidated by the equity method.

CORPORACION MAPFRE had another excellent fiscal
year. In Spain, direct Non-life insurance premiums grew
28.9%, while third-party funds managed by MAPFRE
VIDA and its subsidiaries increased by 11%: Business
volumes in the Americas were negatively affected by the
devaluation of several currencies, and the appreciation
of the euro against the US dollar. Neverthéless, growth
rates in local currency maintained a satisfactory pace
in all countries. On the other hand, the results of
CORPORACION MAPFRE exceeded by a wide margin
the targets set for 2002,

Shareholders and staff

Shareholders

At the end of fiscal year 2002, MAPFRE MUTUALIDAD
owned 55.2% of the shares of CORPORACION
MAPFRE, 11,383 Spanish sharehclders held another
13.7% of the shares, and 437 foreign investors held the

remaining 31.79%. The total number of shareholders was
11,821, compared to 11,835 at the end of 2001, Of
these, 50 shareholders had stakes of over 0.10%, 188
shareholders held stakes between 0. 10 and 0.01%, and
the remaining 11,5683 held stakes of less than 0.01%.

The company is not aware of the existence of any share-
holding in excess of 2%, with the only exception of
MAPFRE MUTUALIDAD. The following table shows the
approximate breakdown of the shareholder body by

country:

SHAREHOLDER BODY f
% I

SP@IN . v 68.9

Unfted KINGAom ... 5.9

GBITNANY ... e 2.3

United SEatES ..o 2.3
SWIZENANA ..o 1.5 |
CaNATE L.\ v 0.6 | f
FTENCE .0t 0.3
Sweden, Norway, Denmark...............cccvoveen.. 0.3 ]
Unidentified. ..., 17.9 ;

At the end of 2002, the Board of Directors represented
57.3% of all outstanding shares.

The company had no stock option plans in force for
managers, employees or board members at the end of
fiscal year 2002.

Staff

As of 31 December 2002, CORPORACION MAPFRE, its
subsidiarles, and its associated companies had on their
payroll 12,376 employees, compared to 171,284 employ-
ees at the end of the previous year. Additional staff was
hired in a number of countries due to the development of
the business.

13
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The total employees figure breaks down between 5,427
in Spain and 6,949 in other countries, among which the
largest were: Brazil (1,852), Mexico (1,272), Venezuela
(1,084), Argentina (657), Puerto Rico (465), Colombia
{432) and Chile (369).

External auditing

Ernst & Young audited the annual accounts for fiscal year
2002. The estimated cost of the external audit for COR-
PORACION MAPFRE and its Spanish and foreign sub-
sidiaries was € 1.7 milion, while payments for services
not related to the audit amounted to € 0.5 million, a fig-
ure that is believed not to compromise the independ-
ence of the auditing firm.

The external auditors made no reservation or qualifica-
tion 1o the Annual Accounts of CORPORACION
MAPFRE or any of its subsidiaries for fiscal year 2002,

Key figures of the
Consolidated Accounts

Revenues

Total revenues for CORPORACION MAPFRE and its sub-
sidiaries reached € 6,864.6 milion in 2002. The break-
down of revenues by line of business was as follows:

Total revenues grew 0.1%, while revenues consolidat-
ed by the global integration method grew 0.5%. As in-
dicated previously, this evolution was negatively affect-
ed by various devaluations, as well as by the decrease
in inflows from the externalisation of corporate pension

commitments underwritten in the Spanish market,

The following table shows the evolution of premiums

written in direct insurance and accepted reinsurance;

DIRECT INSURANCE AND ACCEPTED REINSURANCE PREMIUMS ||

Life Nonv-lfe Totd ||
SPaN ..o, 2,198.3 1,516.6 3,709,9 ‘
Other EUrgge........... 37.5 204.6 2421
North America ........ 54.4 668.5 702,9 :;
South America. ... 25.0 858.6 883,6 ’
Other countres....... 01 108.7 1088 |
| RO A broseosososonsc: %2008 S0870 5,079 |
Million euros.

SISTEMA MAPFRE, of which CORPORACION MAPFRE is
apart, held in 2002 a market share of 8,1% in Life insurance
and 15.9% in Non-life insurance. As a whole, the companies
consclidated into CORPORACION MAPFRE by the global

TOTAL REVENUES i

2002 2001 |l

Companies operating primarily in Spain |
Direct insurance premiums: NON-ife......o............ciii 1,454.5 1,139.7
Direct insurance premiums; life ..o 2,190.3 2.682.2
Income from INVESIMBNTS ..ot e 689.4 556.1
Other income from consolidated companies................... 21.1 34.0

Brokerage and fund management *.................ooiii, 53.7 53.1 i
Real estate management and development *................... 34.6 60.4
Total ... 4,443.6 4,424.5

Companies operating primarily abroad

Direct insurance premiums: NON-Mfe....................... 1,316.1 1,480.5
Direct insurance premiums: e ..o, 75.8 49.5
Accepted reinsurance premiums 4831 390.3
Assistance premiums and income 162.1 183.2
Income from iNVESIMENES ... 348.3 307.3
Other income from consolidated companies.................... 25.0 10.8
Travel @QENCY “ ..o 10.6 10.5
Total .. 2,421.0 2,432.1

Million euros.
* Equity accounted




integration methad held a market share of 7.6% in Spain
(8.1% in Life iInsurance and 7.1% in Non-fife insurance).

The American subsidiaries of CORPORACION MAPFRE
hold in their respective Non-life markets market shares
ranging from 2.5% in Brazil to 12.0% in Puerto Rico (year
2001 data). As a whole, they account for 4,9% of total pre-
miums In the countries and temitories where they operate.

Results

The consclidated profit after taxes amounted to € 191.4
milion, a 13.9% increase over the previous fiscal year.
The net attributable profit after minority interests was €
113.4 milion, a 17.9% Increase. Eamings per share
reached € 0.62. The breakdown of results by line of
business is shown in the following table:

Profits before tax, minority interests and amortisation
of goodwill and portfolio acquisition costs for the com-
panies operating primarily in Spain increased by
17.7%. The companies cperating primarily abroad re-
ported a profit before taxes, minority interests and
amartisation of goodwill and portfolio acquisition costs
of € 91.2 million, a 134.5% increase over 2001. The
consolidated profit and loss account includes € 37.6
million from the amortisation of goodwill arising upon
the consolidation of acquired shareholdings, and of
portfolio acquisition costs.

The contribution of subsidiaries to the consolidated re-
sult varied as follows with respect to 2001

CONSOLIDATED RESULTS H
2002 2001 I
FULLY CONSOLIDATED SUBSIDIARIES f
Companies operating primarily in Spain E»
DITBGE INSUIBNCE 1. 1. et e 799.9 169.9 ;
OB 1 e e e — — E
SUDLOIAL. oo e 799.9 169.9
Companies operating primarily abroad 3
DIrECT INSUMBINICE ... e e e 56.5 36.2 |
ACCBOIET TINSUINCE ...\ oo e et e 30.8 2.2
ASSISIANTE <o e e 5.8 4.4
OB e e -1.5 05
SUBTOTAL . e e e e e 91.2 389
EQUITY-ACCOUNTED SUBSIDIARIES
Brokerage and fund management.. ... 19.9 23.1
Real estate management and devVeIODIMENT. ...l e 3.5 11.7
O 1 e e 0.5 -0.1
Total results from subSIAIArIES .v.e.cvciivvvimissiirmesscsinnm s 315.0 243.5
Amortisation of goodwill and portfolio @CQUISIION COSES. \...v.vviiiiiieii e -37.6 -24.1 !
Holding company results (NON-COoNSONTRLET) ..o e -39.1 35.1
ConSOITALION AUIUSIMIENIS /... vt e e e e et 20.7 -42.8
Profit before tax and minority interests.... 259.0 211.7 |
TBX et L -67.6 -43.7 |
Profit after tax 191.4 168.0
Profit attributable 10 MINOMy INTEIESES ..o i e, -78.0 -71.8 |
Profit after tax and minority interests...... 1134 96.2
Adjusted earnings per share (euros) 0.62 0.53

Million euros.




RESULTS OF SUBSIDIARY COMPANIES

Before taxes, minority interests, After taxes, minorfy interests,
and amorisation of goodwil and and amortisation of goodwill
pordolio acquisition costs and portfolio ecquistion costs ;
2002 2001 2002 2001 i
Fully consolidated subsidiaries
MAPFRE-CAJA MADRID
MAPFRE VIDA ..o 103.1 96.3 75.8 69.9
MAPFRE SEGUROS GENERALES (1) ..o, 76.6 66.3 40.3 382 f
COMMERCIAL INSURANCE UNIT: |
- MAPFRE INDUSTRIAL ..o, 186 12.8 2.1 82
- MAPFRE CAUCION Y CREDITO co.ovtovs v v 7.1 6.7 4.3 3.2
MAPFRE CAJA SALUD ..o 13.8 8.9 7.1 4.6
OBE e e -0.9 -0.2 -0.9 -0.2
Holding company expenses and consolidation adjustments .. -3.2 2.7 -16.3 -13.3 |
TOWAL .o 215.1 187.7 122.5 1706 :
MAPFRE AMERICA |
North and Central America
LA CENTRO AMERICANA (Bl Salvador)..............oocvoivii 1.8 1.1 1.0 0.6 x
MAPFRE TEPEYAC (MEXICO) ...t 13.9 9.7 8.6 52 ’
MAPFRE USA: Grupo PRAICO (Puerto Rico and Florida) ... 15.5 11.5 12.0 12.3 l’
South America
MAPFRE ARGENTINA ..., 2.3 8.5 -10.8 6.7
VERA CRUZ SEGURADORA (Brazil).....c.ccccviereiiiiiiviirninis 6.0 04 3.4 04
MAPFRE S.G. DE COLOMBIA. ..ot 2.1 0.1 1.7 -0.2 ‘
MAPFRE CHILE ..o e i 1.5 1.4 1.1 1.1 |
MAPFRE PARAGUAY ..ot 0.2 0.2 0.1 0.1
MAPFRE PERU ...t -5.2 -2.8 -4.1 -1.9
MAPFRE URUGUAY i -1.9 0.8 -1.9 0.8 i
LA SEGURIDAD (MBnezuela) ..o, 30.2 20.0 27.8 73.0
Other sharehoidings, holding comparly expenses
and consoliaation aiUSTIMENTS ... ...cc.cciiveriiis e -5.6 -14.7 -12.4 -20.0
TOUB) oo 56.8 36.2 26.5 181 |
MAPFRE RE........................ccc 30.9 22 22.7 0.8 |
MAPFRE ASISTENCIA ..., 5.3 4.4 3.8 2.8
OB -1.3 0.5 -1.6 ‘ —
Equity-accounted subsidiaries (2) 1
MAPFRE INMUEBLES ..o oo 57 17.9 35 7|
GESMADRID . oo 5.0 5.9 32 39 |
CAJA MADRID PENSIONES ..ot 1.3 1.3 0.8 0.8 ‘
CAJA MADRID BOLSA ..o 0.9 0.9 0.6 0.6 f
OBRBT 1., oo e e 0.5 0.2 0.5 0.1 \

Millien euros.
(1) Without its subsidiary MAPFRE INDUSTRIAL, which is shown as part of the Commercial Insurance Unit.
{2) Figures are shown taking into account the percentage of ownership in each company.




The breakdown of the year 2002 result by geographical
area is shown in the following table:

PROFT BREAKDOWN BY GEOGRAPHICAL AREA i

Before taxes, After taxes,
minority interests minarity interests
and amortisation and amortisation

of goodwilt of goodwil
and portiofio and portfolic
acquisition aequisition
costs % costs %
SPAN. ... 737 63.9
North America................. 14.3 22.7
South America ................ 10.7 711.3
OtEN ..o 1.8 2.1 1:

CORPORACION MAPFRE did not book any significant
realisation profits during fiscal year 2002, Conversely,
unrealised losses from financial, mainly equity, invest-
ments generated a negative consolidated result of €
11.4 million.

The following table shows the evolution of results, ex-
cluding non-recurring gains and losses:

RECURRING RESULTS |
1998 2000 2001

Net accounting resufts........... 9.9 91.8 982 1134
Net recurring results ............. 556 684 81.9 99.3
%6 INCrease ..., 21 23 20 21

Million euros.

In accordance with intemational practice, the quality of
technical results In Non-life insurance is measured by a
combined ratlo reflecting the level of claims and expens-
&s over premiums net of reinsurance. The consolidated
Non-life insurance combined ratio for CORPORACION
MAPFRE in 2002 was 99.3%, vs. 100.9% in the previ-
ous year. Combined ratios for each insurance subsidiary
are shown in a later section of this report.

Among equity-accounted companies, it is worthwhile to
highlight the growing results of the mutual funds and
pension funds management subsidiaries of MAPFRE VI-
DA, which have maintained a high level of activity in spite
of an unfavourable operating environment in their sector.
The results of stock brokerage company CAJA MADRID
BOLSA and fund management companies GESMADRID
and CAJA MADRID PENSIONES, in which CORPO-
RACION MAPFRE holds a 30% stake, are also included.
The results of MAPFRE INMUEBLES are also included

by the equity method. This company manages the real
estate properties of SISTEMA MAPFRE, and continues
to launch new residential developments in different areas
of Spain with considerable commercial success.

CORPORACION MAPFRE decided to take ful advan-
tage of the possibility to prepay deferred taxes arisen
from asset sales in previous years, alowed by the Law
of Fiscal and Administrative Measures, and on the Social
Order, of 27 December 2001, This decision has led to a
further reduction in consolidated taxes of € 14,3 million,
in addition to the reduction of € 8.0 million in the amount
of deferred taxes booked in 2001.

Consolidated shareholders’ equity

Consolidated shareholders' equity amounted to €
1,701.1 million, against € 1,811.2 milion at the end of
2001, The year-on-year variation sums up the positive
impact coming from the results of subsidiaries, as wel
as the negative impact from the devaluation of American
currencies and the appreciation of the euro against the
US doliar. € 624.3 million of the aforementioned equity
figure correspond to the stakes of minority sharehclders
in subsidiaries, and the remaining € 1,076 million to the
shareholders of CORPORACION MAPFRE. Consolidat-
ed shareholders’ equity per share amounted to € 5.9 at
year-end.

The consolidated shareholders’ equity, expressed in eu-
ros, of MAPFRE AMERICA and its subsidiaries de-
creased during 2002 by € 148.3 milfion, due tc the de-
valuation of Latin American currencies.

The decrease in the consolidated equity of MAPFRE
AMERICA does not imply a weaker solvency of its sub-
sidiaries, as all thelr liabilites are reduced by the same
proportion, nor does it have an impact on the consoli-
dated result of CORPORACION MAPFRE. However, it
did reguire setting aside € 71.3 milion in the provision
against investment depreciation in the non-consolidated
balance sheet. That explains the loss recorded in fiscal
year 2002 in the non-consolidated profit and loss state-
ment of CORPORACION MAPFRE,

The retum on average shareholders’ equity of CORPO-
RACION MAPFRE reached 10.1%. The following table
shows the return on average shareholders’ equity of the
main Units which comprise it
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RETURN ON EQUITY (ROE) (1)

2002 2001
Average consdlidated  Consoicated :
shareholders’ equity profit BROE()  %BRAOE(A) 1
MAPFRE CAJA MADRID Holding
@ BAPERE VIDA 1o oo oot o 361.9 75.9 210 er1 |
o MAPFRE SEGUROS GENERALES (2) 200.2 40.3 20.1 276 |l
o COMMERCIAL INSURANCE UNIT
< MAPFRE INDUSTRIAL ... 41.4 12.1 20.0 21.9
- MAPFRE CAUCION Y CREDITO.........ovoooo oo 17.6 4.3 24.4 19.3
o MAPFRE CAJA SALUD.......oocc.ooo oo 80.4 7.1 8.8 70 |
MAPFRE AMERICA ... oot 547.4 26.5 4.8 3.6
MAPFRE BE c.....cccoo oo 268.5 22.7 8.5 0.3
MAPERE ASISTENGIA. ... ovooooeoooe e st 498 5.8 76 4.8
CORPORACION MAPFEE........ovvoo - oevsoee oo oot oo 1,119.4 113.4 10.7 8.4

(1) Net result after taxes and minority interests/average shareholders’ equity,
(2} Excluding MAPFRE INDUSTRIAL.

Activities of the holding
company

Investments in Group companies

During fiscal year 2002, CORPORACION MAPFRE
made investments in group and affiliate companies to-
taling € 117.2 million, the most significant of which were
the following:

¢ The € 828 milion capital increase in MAPFRE
AMERICA, which allowed this company to complete
the acquisition of complementary shareholdings in its
Mexican subsidiaries.

e The capital increase in MAPFRE CAJA MADRID
HOLDING DE ENTIDADES ASEGURADORAS, which
allowed this company to fund a capital increase in
MAPFRE SEGUROS GENERALES, to complete the
acquisttion of MAPFRE FINISTERRE.

Among smaller transactions, CORPORACION MAPFRE
acquired for a consideration of € 3.7 million shares in
MIDDLESEA INSURANCE p.lc. (Malta), a company in
which it holds a 5.49% shareholding.

Financing

The aforementioned Investments were financed with
the proceeds obtained from the bonds issued in July
2001. Debts with financial institutions amounted to €
21.7 milions in the consolidated balance sheet for fis-

cal year 2002, a € 54.1 million reduction over the
close of 2001,

Ratings

Rating agency Standard & Poor's affirmed on 18 July
2002 its 'AA-’ financial strength rating, with a positive
outlook, on MAPFRE MUTUALIDAD, and its ‘A+' rat-
ing, with a positive outlook, on the issuer credit risk
and the bonds of CORPORACION MAPFRE. Rating
agency AM Best also affirmed its ‘A+ (superior)’ finan-
cial strength rating assigned to MAPFRE MUTUALI-
DAD.

Stock market data

The shares of CORPORACION MAPFRE traded for
250 days on the ‘Mercado Continuo' {the Spanish
electronic market), which implies a trading frequency of
100%. A total of 156,683,085 shares changed hands
during this fiscal year, compared to 148,575,750 in the
previous fiscal year, a 4.7% increase in trading volumes
(figures adjusted for the September 2001 split), The ef-
fective value of these transactions was € 1,149.2 mil-
lion, against € 1,119.3 miflion in 2001, a 2.7% in-
crease.

In 2002, the shares of CORPORACION MAPFRE
recorded a considerably more favourable performance
than the European insurance sector. Throughout the
year, the share price increased by 18.7%, thus outper-
forming by 143.5% the DJ Stoxx Insurance index. The
yleld from dividends paid during the vear was egual to




2.8% of the average share price. At year-end, eleven
Spanish and international brokers had ‘buy’ recom-
mendations on the shares of CORPORACION
MAPFRE, against six recommendations to ‘hold' and
none o ‘sell’,

Investor relations

The Finance and Investors Relations Departments of
CORPORACION MAPFRE have carried out an intense
communication activity with analysts and investors.
Every guarter, results have been presented in meetings
with analysts in Madrid and London, and by means of
conference calls, along with comprehensive comple-
mentary information, which was released simultaneously
o the public through the CNMV (the Spanish Securities
and Exchange Commission).

Meetings were held during the fiscal year with 13 Span-
ish institutional investors and investment managers, and
181 institutional investors and Investment managers
from Belgium, Canada, Denmark, France, Germany,
Holland, Ireland, ltaly, Japan, Sweden, Switzerland, the
United Kingdom and the USA. Several analysts and in-
stitutional investors from various countries visited the
headquarters of CORPORACION MAPFRE.

At the beginning of 2002, SISTEMA MAPFRE made
avallable to the public its new website, which includes a

section dedicated to investors in the shares of CORPO-
RACION MAPFRE. In this easy to browse and constant-
ly updated section, investors can access:

¢ Financial information

e CNMV fllings

Presentations

Stock market data

¢ Calendar of relevant dates.

Activities of subsidiary
and associated companies

The following pages summarise the most significant da-
ta relating to the business and results of subsidiary and
affiliate companies, which are described in greater detall
in the ‘Information on Operating Units’ chapter of this re-
port.

Companies operating primarily in Spain

The premiums of these companies, which presently are
part of MAPFRE-CAJA MADRID Holding de Entidades
Aseguradoras S.A., evolved as follows;

CONSOLIDATED PREMIUMS 1

% Var.
2002 2001 2002/2001
MAPFRE VIDA ..o oovvooooo oo 22206 2647.0 -15.8% i
Agents channel
Regquiar DremiumS. ... 430.8 423.4 1.7%
Single PremiUMS.....cv i, 337.9 226.8 49.0%
UNIT-UNKED e, 16.0 26.7 -40.1% |
Bank channe!
Reguiar Dramiums. ..o 79.5 35.6 123.3%
Single Premiums...oi i, 993.0 695.5 42.8%
UNIT-LINKED e, 388 302.1 -87.2%
EXIRINaliSEtONS. ... oo 320.4 860.8 -62.8%
INOOHE. ..o e 13.2 76.1 -82.7%
GENERAL INSURANCE ... o oo, 786.6 702.1 12.0%
MAPFRE Seguros Generales ..., 443.8 382.5 16.0%
MAPFRE GUaNAMEMEB.........oci i, 7853 131.7 17.9% !
MAPFRE FINfStene ... 187.5 187.9 -0.2% {t
COMMERCIAL INSURANCE ... 4317 274.1 57.5% i
MAPFRE Industrial ................cccccoi v, 346.4 203.4 70.3%
MAPFRE Caucion y Crédito ...........ciiveiinn., 85.3 70.7 20.6% |
MAPFRE CAJA SALUD ..o, 248, 1 145.7 68.9% ’w
| TOTRALL oocsosonsosecosasesassmsaosaszascommonsasassmasamnrass | SpB0KkE ST % |
Million euros.
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Written premium figures include those of the Portuguese
branches of MAPFRE VIDA (€ 38.6 million) and MAPFRE
CAUCICN Y CREDITO (€ 4.9 million).

The following table shows the evolution of the funds
managed by the Life Unit:

FUNDS MANAGED BY MAPFRE VIDA B
2002 2001 ||

Technical reserves........c..cc.ooiivviiiinn, 9,186.1 7.822.5
Pension funds ..., 7,343.1 1.216.8 |
MUHUEI TFUNGS oo s 19687 22023 ||
EQUIY. oo 378.9 349.9 ||
TOTAL oo, 12,871.8 11,6916 (

Millien euros.

Net funds managed by MAPFRE VIDA and its sub-
sidiaries amounted to € 12,208 million (€ 10,856.4 mil-
lion in 2001}, taking into account some defined benefit
pension contracts, which were entered into through Life
insurance policies,

Companies operating primarily abroad

The direct insurance subsidiaries of MAPFRE AMERICA
wrote total premiums of € 1,341.1 million. The average
increase In local currencies was 16.0%, while the
amount expressed in euros decreased 11.6% over the
previous year, due to devaluations. MAPFRE ASIAN
{the Philippines) reached a volume of premiums of €
8.6 milion, compared to € 9.8 million the previous
year. The consolidated premiums are shown in the fol-
lowing table.

MAPFRE RE and its subsidiaries recorded premiums of €
760.1 milion, a 10.5% increase. Net written premiums
amounted to € 413.7 million, equivalent to 54.4% of total
premiums. The breakdown of total premiums by geo-
graphical area was as follows: 42% from Spain; 18% from
Latin America; 29% from Europe; 9% from the United
States; and the remaining 2% from other areas. MAPFRE
REINSURANCE CORPORATION (New Jersey) accounted
for € 66.5 milion of the total volume of premiums.

The consclidated revenues {premiums and other rev-
enues) of MAPFRE ASISTENCIA and its subsidiaries

CONSOLIDATED PREMIUMS i
2002 2001 ]
MAPFRE AMERICA i
North and Central America
LA CENTRO AMERICANA
(Bl Salvadior)...........c.ccciii e 33.7 29.3 §
MAPFRE TEPEYAC (Mexica)......... 352.8 311.6 |
MAPFRE USA: Grupo PRAICO
{Puerto Rico and Florida) ............ 222.1 222.7
South America
MAPFRE ARGENTINA ... 94.1 220.6
VERA CRUZ SEGURADORA
(Brazif)......c..ccoviiviiiiiiinniniiin, 236.0 284.5
MAFFRE S.G. DE COLOMBIA ... 40.6 42.4
MAPFRE CHILE ... 75.1 58.9
MAPFRE PARAGUAY ... 7.3 7.7
MAPFRE PERU.....ooooi, 266 27.8 L
MAPFRE URUGUAY ..o .. 134 113
LA SEGURIDAD (\Venezuela)......... 238.5 299.8
Subtotal ............. 1,341.1 1,5616.5
OTHER
MAPFRE ASIAN (the Philipines)......... 8.6 9.8

L AL caeas 2309939090070000 202093I00T0I09D (J)@é‘)@w@ ﬂj@@z@?@ ‘\

Million euros.

reached € 206 million. This figure, which includes rev-
enues from equity-accounted subsidiaries, represents a
7.4% decrease over the previous year. The breakdown
by geographical area was as follows: 35.7% from Spain;
48.5% from Latin America; 10.7% from other European
countries; 2.6% from the United States; and 4.5% from
other areas. MAPFRE ASISTENCIA operates through
subsidiaries and branch offices in 36 countries.

The evolution of the main management ratios of the non-
life insurance subsidiaries of CORPORACION MAPFRE is
shown in the following table, which provides the percent-
age of total expenses over gross written premiums, as well
as the perceniage of claims incurred over gross eamed
premiums. In addition, the columns to the right show the
combined ratio, which measures underwriting resutts (net
expenses over net written premiums, and net incurred
claims over net eamed premiums). Figures for MAPFRE
CAUCION Y CREDITO include the net income from the
sale of credit opinions, which is part of the operating resut,
even though it is classified as a non-technical ftem,




GROSS EXPENSE GROSS LOSS COMBINED RATIO
RATIO (%) (1) RATIO (%) (2) 3

31.12.02 311201 31.12.02 31.12.01 31.12.02 31120
MAPFRE SEGUROS GENERALES ..., 28.6 28,0 62.1 61.8 90.6 90.5
MAPFRE INDUSTRIAL . ......covcvviriiiveine, 15.7 19.0 66.4 76.2 91.0 95.7
MAPFRE CAUCION Y CREDITO (4)............ 24.6 26.0 70.0 70.3 99.0 91.8
MAPFRE CAJA SALUD ..cvoovoviivrovers s 16.9 18.7 80.4 80.6 97.4 96.4
MAPFRE RE co.ovovivvict oot 28.2 28.8 57.0 81.0 93.5 112.6
MAPFRE ASISTENCIA. o\, 13.4 11.7 74.7 83.1 88.2 95.5
MAPFRE AMERICA ......ooovevicieeeiees 29.9 30.3 69.3 71.8 110.4 103.7
CORPORACION MAPFRE ......cocunsesees 26.2 27.1 66.1 73.8 99.3 100.9

¢
2
€]

) Total expenses/gross written premiums from direct insurance and accepted reinsurance.

) Claims from direct insurance and accepted reinsurance/gross eamed premiums from direct insurance and accepted reinsurance.
) Total net expenses/net premiums written + net incurred claims/net eamed premiums.
)

(4) The combined ratio of Mapfre Caucién y Crédito is adjusted for net income from the sale of credit reports.

Corporate activities

o Management restructuring

In October 2002, the Board of Directors of MAPFRE
MUTUALIDAD, parent company of SISTEMA MAPFRE
and malority shareholder of CORPORACION MAPFRE,
approved a wide-ranging management restructuring,
which came into effect on 1 January 2003.The following
are the most relevant changes, which were introduced in
the common structure of the Group:

— The creation of the position of third Vice-Chairman
of the Board of Directors of MAPFRE MUTUALI-
DAD, with the executive responsibility to co-ordi-
nate SISTEMA MAPFRE at the highest level, and
promote its development as a wholg, in line with
the main objectives set by its governing bodies,
without any detriment to the management autono-
my of each Operating Unit. Mr. Alberto Manzano
Martos has been appointed to occupy this posi-
tion. He has also been appointed Chairman of
MAPFRE-CAJA MADRID Holding de Entidades
Aseguradora, and will co-ordinate the relationship
with CAJA MADRID,

Mr. Manzano retaing his position as the Secretary
General of the Group, which has been reinforced by
the appointment of Mr. José Manuel Gonzélez Por-
ro as Deputy Secretary General and Secretary of
the Board of Directors of MAPFRE MUTUALIDAD,
who retains his position as the General Manager of
the Department of Legal Affairs. A Communications
Office has been created to enhance the co-ordina-

tion of both the external and internal commu-
nications of SISTEMA MAPFRE as a whole, Mr. Juan
José Aimagro Garcia has been appointed 10 manage
this office, and will combine these new responsibilities
with his present position as Chairman of the Human
Resources Unit.

Mr. Andrés Jiménez Herraddn and Mr. Primitivo de Ve-
ga Zamora, executive chairmen of the Reinsurance
and Assistance Units, have joined the Executive Com-
mittee of SISTEMA MAPFRE.

A new area has been created, which will cover fi-
nancing, acceunting and management control, and
will include a commitiee In charge of the analysis
and valuation of potential acquisitions, as a prelimi-
nary step towards the final decision by the relevant
governing bodies. This area reports to Mr. Domingo
Sugranyes Bickel, who retains his present position
as the Executive Vice-Chairman of CORPORACION
MAPFRE and Chairman of the Information Technol-
ogy Unit, and will be managed by Mr. Ricardo Blan-
co Martinez, who has also been appointed Manag-
ing Director of CORPORACION MAPFRE.

Mr, José Manuel Muries Navarro retains the position
of Manager of the Audit Department, which has been
raised to the status of a General Management posi-
tion. Mr. Antonio NUAez Tovar has been appointed
Vice-Chairman of the Human Resources Unit of SIS-
TEMA MAPFRE, a position that he will hold simultane-
ously with his present functions in MAPFRE AMERICA
and MAPFRE AMERICA VIDA.
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On the other hand, the Chairman of SISTEMA MAPFRE
has taken on personally the supervision at the highest
level of the Territorial Structure Unit, to underline its im-
portance within MAPFRE and optimise the structure of
the Terrtorial Organisation in Spain, in accordance with
the present scale of MAPFRE and its new position as a
group with a multi-channel distribution network.

The following are the most important changes intro-
duced in the Operating Units:

— Mr. Carlos Llaneza Aller, until then Chairman of
MAPFRE in Argentina, has been appointed as the
new Deputy General Manager of MAPFRE MUTUALI-
DAD and member of its Executive Committee, to pro-
mote the development of Motor Insurance and of the
new ancillary services for motorists.

— An extensive restructuring has been carried out In the
General Insurance Unit. Mr, Filomeno Mira Candet has
been appointed Chairman of the Unit, taking over from
Mr. Rafael Galarraga Solores, who retired at his own
request at the beginning of 2003, Mr. Angel Alonso
Batres has been appointad Chairman of the Executive
Commitiee of the Unit and Managing Director of
MAPFRE SEGUROS GENERALES, while Mr. Ignacio
Baeza Gémez has taken up the general management
of the Unit, and has been appointed Chairman of sub-
sidiaries MAPFRE GUANARTEME (where Mr. Javier
del Rio Martin has been appointed General Manager)
and MAPFRE FINISTERRE (where Mr, Guillermo Gar-
cla Castelldn has been appointed Vice-Chairman, and
Mr. Fernando Segura Rodriguez Managing Director).

— The creation of a new Commercial Insurance Unit,
formed by MAPFRE INDUSTRIAL and MAPFRE CAU-
CION Y CREDITO. Mr. Flomeno Mira Candel has
been appointed Executive Chairman of this new Unit,
and Chairman of the Boards of Directors of the afore-
mentioned subsidiaries, taking over, respectively, from
Mr. Rafael Galarraga Sclores, and from Mr. Manuel
Cisneros Guillén, who also retired at the end of 2002.
Mr. Juen Manuel Gironella Garcla, until then Chairman
of MAPFRE in Mexico, has taken up the position of
Vice-Chairman of the Executive Committee of this
Unit, Vice-Chairman of MAPFRE CAUCION Y CREDI-
TO, and Managing Director of MAPFRE INDUSTRIAL.
Mr. Luis Santamaria Campuzano has been appointed
Managing Director of the former, and Mr. José Luis
Calvo Lépez General Manager of the latter.

— The unification of the governing bodies and senior
management of MAPFRE AMERICA and MAPFRE
AMERICA VIDA, as a preliminary step towards a
possible future merger of both holding companies.
Mr. Santiago Gayarre Bermejo has been appointed
Executive Chairman of both companies, and his
goal will be to achieve a high level of co-ordination
and exploitation of synergies among all the direct in-
surance companies that opsrate in each country of
the American continent where MAPFRE has a pres-
ence.

Mr. Rafael Casas Gutiérrez, previously Chairman of LA
SEGURIDAD (Venezuela), has been appointed Man-
aging Director of both holding companies, whose
General Managers are Mr, Antonio NUfez Tovar
{strategic development of subsidiaries, supervision of
goveming bodies and human resources), Mr. Francis-
co Bravo Garcla {underwriting, finance and adminis-
tration), and Mr. Rafael San Martin Fernandez (Life and
personal insurance).

Finally, Mr. José Ramdn Tomas Fores has been ap-
pointed Executive Chairman of MAPFRE in Mexico,
Mr. Diego Sobrint General Manager of MAPFRE AR-
GENTINA, Mr. Aristébulo Bausela General Manager of
LA SEGURIDAD (Venezuela) and Ms, Victoria Eugenia
Bejarano Vice-Chairman of MAPFRE SEGUROS
GENERALES DE COLOMBIA and MAPFRE COLOM-
BIA VIDA.

— The appointment of Mr. Juan Antonio Pardo Ortiz as
Managing Director of MAPFRE RE, and of Mr. Pedro
Macedo as General Manager of the same unit.

This restructuring has been completed by three appoint-
ments in the Territorial Organisation in Spain to cover the
positions left vacant by the retirement of Mr. Manuel
Lorente, General Manager of the Catalonia | Regional
Sub-centre, and the appointment of Mr. Ignacio Baeza at
MAPFRE SEGUROS GENERALES, and Mr. José
Ramon Tomas Fores in Mexico. They have been substi-
tuted by Mr. Juan Manuel Inchausti, as General Manag-
er of Catalonia I, Mr. Javier del Rio, as General Manager
in the Canary Islands, and Mr. Juan Pedro Burdiel, as
General Manager In Galicia, respectively,

o Service for policyholders and customers

The focus on ensuring that policyholders and customers
receive high quality service and are treated with maxi-
mum faimess is one of the overriding institutional princi-




ples of SISTEMA MAPFRE, and all companies that be-
long fo it use their best endeavours to make sure this
principle is fulfiled.

A fundamental contribution to the compliance with this
principle comes from the activity of the Committee for
the Defence of the Policyholder, which was created by
MAPFERE in 1984, In 2002, this Committee took care
of, and resolved a total of 1,817 complaints, without
any cost to policyholders and with complete independ-
ence from the governing bodies of MAPFRE. In addi-
tion, in its annual activity report for this fiscal year, the
Committee made several recommendations, which will
lead to improvements with respect to the following
points:

- Strict compliance with the procedure established in
the policies for setting renewal premiums, with partic-
ular aftention to the established notice period, during
which the annual premium for the following vear
should be communicated to the policyholder.

— Improvements, and shorter lead times, In the con-
veyance 1o the Committee of the necessary informa-
tion, in order to solve complaints more quickly, in ac-
cordance with the provisions of Law 44, of 22
November 2002, on Reform Measures for the Finan-
cial System.,

- Application of more favourable criteria for policyhold-
ers in the Interpretation of certain exclusions from cov-
er in Legal Defence.

— Adaptation of the definitions and concepts used in the
general conditions of the policies of MAPFRE FINIS-
TERRE and MAPFRE CAJA SALUD to those used by
the other entities of SISTEMA MAPFRE.

At the end of 2002 Mr. Federico Carlos Sainz de Rob-
les retired from his position as a member of the Com-
mittee for the Defence of the Policyholder, having
reached the maximum age limit. This vacancy was filled
by the appointment of Mr. Antonio Herrero Echevarria,
lawyer and judge on leave of absence from the
Supreme Court.

o Strategic alliance with CAJA MADRID

The consolidation of the strategic alliance signed with
CAJA MADRID in 2000 has continued during 2002. The
Co-operation between the respective networks of each

company in the distribution of insurance and banking
products increased considerably, providing a decisive
contribution to the achievement of the outstanding re-
sults for this fiscal year.

The volume of insurance premiums contributed by the
CAJA MADRID network in 2002 was € 1,205.3 mil-
fion, while the volume of banking operations con-
tributed by the MAPFRE network was € 296.5 million,
Botn figures provide evidence of the progress made in
this area.

o Human resources

The significant effort devoted once again to training man-
agers and employees deserves to be mentioned. During

fiscal year 2002, 211,000 hours of training were given,

with an average of 22 hours per employee, The amount
spent on this activity was equivalent to 1.12% of the to-
tal wages bill,

The International Management Training Centre, created
in June 1998, organised forty-nine residential seminars
with a total of 1,194 class hours attended by 812 mid-
dle and senior managers from different units and com-
panies of SISTEMA MAPFRE, both in Spain and
abroad.

Since 2001 a new gradual training programme for young
employees with potential is being developed through
modules spread over a period of one year and a half,
taught to groups of twenty people. In 2002, seven mod-
ules were taught with a total of 432 class hours and 124
participants. A specific residential programme for execu-
tive secretaries, as well as a course for trainers, were &al-
S0 carried out,

On a separate note, once the design of the Integrated
Management by Competence Plan was finalised, a test
run took place in the Canary Islands, which gave the first
results conceming the level of adaptation of 240 em-
ployees to their jobs, This test run evidenced a high lev-

. el of satisfaction among those involved, as well as a high

or satisfactory level of adaptation to the position for over
95% of the participants.

This model will be gradually introduced in other areas of
SISTEMA MAPFRE throughout 2003,
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On 21 February 2002, the first Collective Wage Agree-
ment of the MAPFRE Insurance Group was signed with
unions Comisiones Obreras and CIG. This agreement
made it possible to update and structure the labour rela-
tions policy of SISTEMA MAPFRE, which reflects shared
principles and goals.

Among the immediate consegquences of the signing of
the Collective Wage Agreement, a process of profes-
sional regrading of the staff of the Group was carried out,
which reguired an adaptation of the technical criteria set
forth in the Insurance Sector Agresment o the specific
sftuation of MAPFRE and a modification of professional
status or salary for 2,885 employees, at an estimated
cost of € 4.25 million,

The activities of the Department for the Prevention of Oc-
cupational Hazards have continued as usual, The acci-
dents frequency index declined by 2.15% over 2001,
the severity index by 0.05% and the incidence index by
3.85%. The average duration of disabillity declined by 1
day.

The steady decrease in these indices of occupational
losses is the result of a series of preventive measures
implemented after individual studies of each occupation-
al accident, as well as of the proposed measures to re-
duce employee absenteeism.

In October 2002 a new Human Resources Management
tool called ‘Employee Self-service’ was added. This new
web-based 1ool, accessitle through the Employees’
Portal, allows employees to; access on-line information
related to their job; modify directly their professional and
personal data; browse remuneration figures and infor-
mation related to their posttion.

This tool, which could be accessed by 92% of the em-
playees in Spain by the end of the fiscal year, represents
a clear improvement in intemal communication, guaran-
tees updated and precise information, and contrioutes
to simpliftying and reducing administrative and bureau-
cratic processes by optimising the usage of the re-
sources devoted to these tasks and improving Human
Resources management.

In May 2002, a survey was carried out among all the em-
ployees of the Group in Spain in order to perform a sta-

tistical analysis of the situation of internal communica-
tions in all Companies and Units in Spain.

The survey revealed the highly positive opinion of the
majorty of the employees (93%) with respect to the
management of internal Communications in MAPFRE,
imoroving on the score obtained in the Survey on the
Work Environment carried out in 1999, and emphasised
in particular the guality of the work done in this field (89%
of respondents).

In fiscal year 2002, ‘Plan MAPFRE Net' was implement-
ed, alowing the employees of SISTEMA MAPFRE to in-
stall in their homes a computer connected to the Intemet
through an ADSL or similar line at a considerable saving
on market prices thanks to a subsidy from MAPFRE and
the logical recuction in costs through bulk purchase. The
main aims of this Plan are the following:

— Facilitate the individual access of employees to new
technology.

— Promote the knowledge of the Internet within MAPFRE
and prepare staff for the incorporation of this new
medium by providing them with the appropriate tools.

The response to the Plan was very satisfactory: near-
ly 6,000 people took advantage of the offer (67% of
staff).

o [nternal Audit

At the close of the fiscal year, CORPORACION
MAPFRE had six Internal Audit Services in the Operat-
ing Units of General Insurance, Life, America, Reinsur-
ance, Assistance and Health and ten Intermal Audit
Units in the main Latin American countries, which audit
CORPORACION MAPFRE and all its subsidiaries. In
December, the Audit Committee of CORPORACION
MAPFRE approved the creation of a new Internal Audit
Senvice in the Commercial Insurance Unit, which will in-
clude MAPFRE CAUCION Y CREDITO and MAPFRE
INDUSTRIAL.

During fiscal year 2002, 557 audits were performed,
with the following breakdown: 250 in Central Services,
160 in the Termritorial Organisation, 63 in subsidiary
companies and 84 special audits. It must be noted that
159 of these audits were not originally planned and




were performed at the reguest of the Management of
the Units.

88% of the recommendations made in internal audit re-
ports have been implemented, a level which can be con-
sidered highly satisfactory. The Audit Commitiee of
CORPORACION MAPFRE was informed regularly of the
recommendations, as well as of the intermal audit reports
which were issued.

The 'Auditm@p' software, developed and introduced
during 2001 1o support audit activiies in SISTEMA
MAPFRE, is now fully operational and is being used by
all auditors, leading to an improvement in the quality of
their work, reducing the average time needed to write a
report, and allowing to widen the scope of the audits
carried out.

The Internal Audit Unit is promoting and supervising
the intreduction of a formal Risk Management System,
in fulfilment of its role as a provider of support to the
Organisation. This project will be completed before the
end of 2003 with the presentation 1o the Audit Com-
mittees of SISTEMA MAPFRE and CORPORACION
MAPFRE of the Risk Distribution Maps of MAPFRE VI-
DA, MAPFRE SEGUROS GENERALES, VERA CRUZ
VIDA E PREVIDENCIA and VERA CRUZ SEGURADQ-
RA.

Likewise, a web-based software that will support
processes and procedures related to the aforemen-
tioned Risk Management System is being developed.
This inttiative forms part of the ongoing improvement
process of the Unit, and will support the development of
the Risk Distribution Maps.

Pursuant to the reguirement of the Regulation for the
Prevention of Money-Laundering, the Commission for
the Prevention of Money-Laundering and Monetary Of-
fences of the Bank of Spain has been informed of the re-
quired transactions for the January-December 2002 pe-
riod,

o [nfoermation technology

In the area of Information Systems, the activity of the
MAPFRE companies has been focussed on consolidat-
ing their investments and continuing the development
begun in 2001.

However, it has been deemed necessary to expand
some eguipment, particularly the capacity of the main-
frame of SISTEMA MAPFRE, and the back-up and data
protection systems, due 1o the increasing volume of op-
erations handled by the information systems. MAPFRE
VIDA has Installed a new and more powerful mainframe
to cover the needs of its business. MAPFRE SEGUROS
GENERALES has installed a large capacity computer in
its EDP Centre to deal in real ime with the claims re-
ported to its call centres,

As in 2007, development activities focussed on design-
ing and creating applications to manage claims and pro-
vide service to policyholders. Significant progress has
been made In this area through the implementation of
technologies such as digital documents management
and image processing, combined with Intemet commu-
nications protocols,

The investment made in 2007 in information technology
solutions for the distribution of insurance products
through extemal channels entered into production in
2002 for the products of MAPFRE VIDA sold through the
branches of CAJA MADRID. The development and test-
ing of the products of MAPFRE SEGUROS GENERALES
designed for distribution through CAJA MADRID was
completed in 2002, and their roll-out began after the
close of the fiscal year.

With respect to the internal use of new technologies, It is
worth mentioning the new functions added to the In-
tranet, managed by MAPFRE INTERNET, which include
dedicated content for intermal operations such as direc-
tories, regulations, automated management of human
resources and information on products and services,

The information technology services for the network of
direct branches, delegations and agents were reinforced
during 2002 through the connection of 521 offices to
ADSL lines. In order to manage the expected increase in
the load produced by these and other services, the ca-
pacity of the Intermet connection of the common EDP
Centre has been doubled.

The capacity of data transmission lines has also been in-
creased in those branches, which needed it due to the
increase in their business volumes. In 2002, the number
of branches connected to the MAPFRE Corporate Com-
munication Network (RCCM) increased by 97 10 488. In
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addition, 188 new automated customer service points
were installed in the agents network, Continuing with the
plans of previous vyears, telecommunications systems
have been renewed, extending the use of the ISDN
technolegy to 200 direct branches and 46 delegations,
with an increase of 28 direct branches and 20 delege-
tions during the vear, vielding significant operational and
€conomic improvements.

During 2002, the MAPFRE Portal (www.mapfre.com) of-
fered new services to current and potential customers.
Information regarding products, services, the branch
network and other has been completed and renewed,
including software that enables an interactive selection
of covers and options, as well as the pricing of insur-
ance. A senvice, which allows to apply for new policies
has also been Introduced and the MAPFRE Intemet
Branch (O.I.M.) is currently in its initial stage of develop-
ment.

The Information Technology strategy is based on an evo-
lution of its criteria towards adopting thoroughly tested
modern standards, embedding the capabillity to integrate
different distribution channels, achieving the flexibility to
apply the different technologies where they are most ef-
fective, and searching for synergies within a decen-
fralised structure. To this effect, plans have been drawn
up 1o allow the different units to boost the operational ca-
pacity of thelr information technology systems, thus en-
abling them to implement the technological changes
they require with a high level of autonomy and the flexi-
bility demanded by the market, within a rational cost pal-
icy. In order to implement these plans, organisational
measures were taken in 2002, which include the rein-
forcement of information technology resources in the
Units and a rationalisation of common services.

o Territorial structure

At the end of fiscal year 2002, the branch network in
Spain was comprised of 346 direct branches and 2,110
delegations. Moreover, there were 180 branches of
MAPFRE FINISTERRE, which are being gradually inte-
grated into the MAPFRE network, Throughout the vear,
the structure has been adapted to the regional presence
needs of SISTEMA MAPFRE, maintaining virtually the
same number of direct branches in operation as at the
beginning of the year. A total of 21,359 tied agents and
2,608 brokers work together with this network, a figure
which Is also similar to previous vears.

Several initiatives to support, extend and consolidate the
territorial organisation have continued to be carried out
during fiscal year 2002, among which the following must
be noted:

— The ‘New Delegates’ programme, attended by 217
agents.

— The 'Sistema Mapfre Integrated Agent’ programme,
joined by 121 new agents, with an economic invest-
ment similar to the previous vear.

— Training programmes for the agents network, through
which 8,615 agents participated in various training ini-
tiatives. The training of 1,640 new agents must be un-
derlined, given its importance for the future,

An opinion survey was carried out in the Agents Network
in order to follow up and update the survey of 2000, A
complete set of information about territorial areas was
obtained, which will define the support strategies for the
network in the next few years.

On a separate note, the MAPFRE Agents took part in the
2rd Agents Training Contest organised by ICEA and UN-
ESPA, obtaining a considerable number of awards, and
confirming the satisfactory professional standards of our
agents,

o Advertising

Independently of the speclific advertising campaigns of
the different subsidiaries, at the beginning of 2002 a new
Institutional Advertising Campaign of the MAPFRE brand
was carried out with a wide coverage through' national
and regional television channels, as well as through sev-
eral radio stations, and through press advertisements in
Sunday supplements.

This effective campaign, which serves as a framework

for future advertising campaligns of individual companies

and products, has managed to maintain the high level of

awareness of the MAPFRE brand, as shown in the re-
sults of the omnibus survey carried out by ICEA for the

insurance sector and other awareness surveys in the fi-

nancial and insurance sector, such as IOPE:

- Spontanecus awareness of MAPFRE: leader in its
sector, with 85.3% of those polled mentioning the
brand spontaneously.



— First brand to be mentioned: MAPFRE is mentioned
as the first brand by 30% of those polled.

— Suggested awareness: MAPFRE is known by 96.1%
of those polled.

— Spontaneous memory of an advertisement: also led
by MAPFRE with 53.7%.

— In the ranking of the insurance and financial sector,
MAPFRE is always present among the top ten brands,
holding on average the fifth position, and the first one
in the insurance sector.

o Non-profit activities

The sense of social responsibllity is one of the basic op-
erating principles of MAPFRE. The governing bodies of
SISTEMA MAPFRE consider that this principle should in-
spire all its business activities, as a reflection of the im-
portant social function of a group that provides services,
which contribute to protecting the material safety and
savings of many millions of people.

Moreover, for many years MAPFRE has believed that it
has a moral obligation to return part of its profits to soci-
ely in a tangible way by means of non-profit activities of
general interest.

To this effect, SISTEMA MAPFRE has six private founda-
tions, the first of which was created in 1975, which every
year carry out a wide range of activities aimed, respec-
tively, at. promoting safety, with particular attention to
road safety; supporting research, teaching and the dis-
semination of scientific knowledge in the field of health,
and improving the quality of medicine; fostering the dif-
fusion of arts and literature; promoting business training
and research in the field of insurance, safety and busi-
ness administration; supporting the research and knowl-
edge of the history of Spain, Portugal and the countries
with historical connections to the former; and promoting
the development and progress of the Canary Islands, by
strengthening their cuiture, their welfare and the educa-
tion of thelr people.

Every vear, the main entities of SISTEMA MAPFRE con-
tribute a part of their profits to these foundations, whose
assets were worth € 37 million at the end of 2002. The
amounts contributed in 2002, out of the profits for 2001,
amounted to € 12.5 milion. The proposed contribution

for 2003 amounts to € 18.5 million, out of the profits for
2002,

The amounts devoted by the six foundations to carrying
out their activities in 2002 totalled € 16.2 milion. The
budget for 2003 amounts to € 17.71 million.

The inauguration of the ‘Venancio Blanco' Museum of
Religious Sculpture was one of the non-profit initiatives
worthy of note in 2002, This museum is located in the
Palacete Monte del Plar, headquarters of the FUNDA-
CION MAPFRE ESTUDIOS, and houses a collection of
original works of the aforementioned sculptor, conceived
and made specifically for the buiding in which they have
been placed.

Corporate governance

CORPORACION MAPFRE and all its units and sub-
sidiaries are governed, in addition to the individual cor-
porate by-laws of each company, by the Code of Good
Governance of SISTEMA MAPFRE, approved by the
Board of Directors of MAPFRE MUTUALIDAD, parent
company of SISTEMA MAPFRE, in its meeting of 20
March 2000 and accepted by the Boards of Directors
and senior executives of all companies within SISTEMA
MAPFRE. According to this Code;

¢ The Boards of Directors of the different companies
undertake as their main mission, which may not be
delegated, the function of general supervision, with a
number of subjects reserved for their knowledge,
whereas ordinary management is carried out by the
Executive Committee of each company.

The supervision and general co-ordination at the high-
est level of SISTEMA MAPFRE as a whole is the re-
sponsibility of the Board of Directors of MAPFRE MU-
TUALIDAD and of two delegate committees: the
Institutional Control Committee and the Executive
Committee of SISTEMA MAPFRE.

The highest supervisory and decision-making body of
the CORPORACION MAPFRE and the supervisory
body for all its subsidiaries is the Board of Directors of
CORPORACION MAPFRE, whilst management is the
responsibility of the management and executive bod-
ies of CORPORACION MAPFRE and the relevant cor-
porate bodies of the aforementioned subsidiaries.
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o As of the date of this report, the Board of Directors of
CORPORACION MAPFRE is formed by nineteen
members, of which fifteen are external (twelve repre-
senting the controlling shareholder and three inde-
pendent). Of the remaining four hoard members, two
are the top executives of the company, another is the
chief executive of ong of the main subsidiaries and the
fourth is the Secretary and Legal Counsel to the
Board of Directors of CORPORACION MAPFRE,

In general, external board members (representatives
of the core shareholder and independent members)
make up the majority In the boards of directors of the
main subsidieries.

e The Chairman of CORPORACION MAPFRE is an ex-
temal representative of the controlling shareholder and
carries out no executive functions. The chief executive
is the First Vice-Chairman, who presides over the Ex-
ecutive Committee. The chairmen of the main sub-
sidiarles are usually their chief executives, however
this is not viewed as an excassive concentration of
power, since decisions are taken collectively by the
Board of Directors and their Committees.

In CORPORACION MAPFRE, as well as in the Boards
of Directors of the main companies of SISTEMA
MAPFRE, the position of Second Vice-Chairman is
usually occupled by an external board member, who
also presides over the Compliance Committee.

The Secretary of the Board of Directors of CORPO-
RACION MAPFRE is also a board member, and has
the appropriate position and means to adequately
carry out his function, which is to oversee the formal
and actual compliance of the activities of the Board of
Directors with legal requirements.

» Both the holding company, MAPFRE MUTUALIDAD,
and CORPORACION MAPFRE have Remuneration
and Appointments, Audit and Compliance Commit-
tees.

The only executive board members seating on the
Remuneration and Appointments Committeg, and on
the Audit Committee, are the Executive Vice-Chair-
man and the Secretary of the Board of Directors, the
latter as member and secretary. The Executive Vice-
Chairman chairs the Remuneration and Appoint-
ments Committee. The Audit Committee is chaired
by an independent board member. The Compliance
Committee is comprised exclusively of outside board
members.

The main subsidiaries of CORPORACION MAPFRE
have a Compliance Committee, which ensures the
correct application of the rules established in the
Code of Good Govemnance.

The Board of Directors operates in accordance with
the recommendations of the Olivencia Report. Ahead
of board meetings, board members recelve specifi-
cally prepared documentation regarding the main is-
sues included in the agenda, and are entitled to gath-
er as much information as they deem necessary o
adequately perform their duties.

The Board of Directors holds five ordinary meetings
per year, whie the Executive Committees hold one
meeting per month, although this does not preclude
any extracrdinary meetings as and when deemed
necessary. The meeting schedule of the Delegate
Committess is adjusted to the reguirements of the
matters which they oversee.

The election and re-election of the members of the
Board of Directors is carried out by means of a formal
and transparent procedure, which includes the rele-
vant proposal by the Remuneration and Appointments
Committee of SISTEMA MAPFRE or of CORPO-
RACION MAPFRE, in accordance with the scope of
their respective authorities.

The rights and duties of board members are regulat-
ed in detail by the Code of Good Govermnance and are
amost completely in accordance with the reference
regulations drawn up by the Stock Exchange Com-
mission.

The remuneration of board mempers follows the
principle of moderation and consists of a per diem
for attendance to board mestings. The members of
the Committees and of the Delegate Commitiees al-
so receive a fixed annual allowance. The annual re-
port provides sufficiently detailed information re-
garding the remuneration criteria, both for external
and executive board members, as well as the total
remuneration received by each group of board
memboers,

The age limit for executive board members is set at 85
years, and at 70 years external board members.

¢ |nterim information and Annual Reports are prepared

in accordance with the same criteria and are verified
by the relevant Audit Committee.



These Commitiees also receive information on a reg-
Ular basis conceming relations with External Auditors
and are aware of all the reports and recommendations
made by the aforementioned auditors, They are also
informed of the reports issued by the Intemal Audit
Senvices and of the degree of compliance with their
recommendations.

Payments to External Auditors accrued in 2002 by
CORPORACION MAPFRE amounted to € 1.7 million,
while payments for services not related to the audit
amounted to € 0.5 million, a figure that is believed not
to compromise the independence of the auditing firm.

_ The External Auditors made no reservation or quallfi-
cation on the 2002 Annual Accounts of any company
of SISTEMA MAPFRE.

CORPORACION MAPFRE provides shareholders and
ingtitutional investors with comprehensive information
about its activities and results, and about those of its
subsidiaries. As a listed company, CORPORACION
MAPFRE maintains extensive communication with
shareholders, institutional investors and market partici-
pants, as explained in greater detail in another section
of this management report,

In accordance with the rules set forth in the Code of
Good Governance, the Compliance Committees of
CORPORACION MAPFRE and fts main subsidiaries
have assessed the degree of compliance with the
Code by their respective companies and issued the
correspending reports 1o thelr respective Boards of
Directors, and to the Institutional Control Committee of
SISTEMA MAPFRE. This committes will in tum present
a report in the near future to the Board of Directors of
MAPFRE MUTUAUDAD on the degree of compliance
with the Code by SISTEMA MAPFRE as a whole.

All aforementioned reports gave a positive assess-
ment of the degree of compliance, underlining the
strongly ethical behaviour of the companies in all as-
pects considered, as well as the effective supervision
and control performed by the Boards of Directors. Like-
wise, the reports have indicated areas for improve-
ment and made recommendations in that respect.

Moareaver, the Board of Directors of CORPORACION
MAPFRE and those of its main subsidiaries made a
self-evaluation of the guality and efficiency of their own
activity in 2002, by means of a detailed questionnaire
filed in by each member with a sufficient degree of
anticipation. Their comments and suggestions have

been studied by each Board and measures have
been taken to improve the quality and effectiveness of
thelr meetings.

Governing bodies

On 2 January 2003, Mr. Florentino Brana Valdés, Sec-
ond Vice-Chairman of the Board of Directors, retired,
having reached the maximum age limit. To cover this va-
cancy, the Board of Directors, in its meeting held on 12
March 20083, selected Mr. Francisco Ruiz Risuefo as a
member of the Board of Directors, whose appointment it
Is submitting for ratffication to the Annual General Meet-
ing of Shareholders, as well as for confirmation for the
statutory period of four years. Mr. Francisco Ruiz
Risuefio has also been designated Second Vice-Chalr-
man of the Board of Directors, a position which also en-
talls the Chairmanship of the Compliance Committee,
Vice-Chalrman of the Management Commitiee and of
the Remuneration and Appcintments Committee, as well
as Second Vice-Chairman of the Audit Committee.

In the same meeting, Mr. Manuel Jesis Lagares Calvo
was appointed as the new Chalrman of the Audit Com-
mittee. The term for which board members Mr. Luis Her-
nando de Larramendi Martinez, Mr. Manuel Jesus La-
gares Calvo, Mr. Alberto Manzano Martos, Mr. Antonio
Miguel-Romero de Olano, Mr. José Manuel Martinez
Martinez, Mr. Alfonso Rebustta Badias, Mr. Pedro Un-
zueta Uzcanga and Mr. José Manuel Gonzélez Porro
were appointed has expired and their re-glection is be-
ing proposed for approval to the Annual General Meet-

ing.

Supseguent events

CORPORACION MAPFRE has agreed to iake up the
shares which correspond to it through preferential rights
and which may remain unsubscribed for in the capital in-
crease of € 80 million approved by MAPFRE RE. In this
capital increase, which is being carried out in the first
quarter of 2003, CORPORACION MAPFRE is transfer-
ring to MAPFRE RE the ownership of a unique property
located in Paseo de Recoletos, 25 (Madrid), where the
reinsurance subsidiary has its headquarters and which
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has been valued by independent surveyors at € 30 mil-
lion.

CORPORACION MAPFRE has granted a € 18 million
loan to MAPFRE ASISTENCIA, at market rates, of which
€ 9 million will be capitalised in January 2008 and the
remaining © million will be amortised over a period of ten
years. MAPFRE ASISTENCIA will use these funds to ac-
quire the roadside assistance company ROAD AMERI-
CA, headauartered in Miami, Florida (USA).

The aforementionad investments were financed in Janu-
ary 2003 through an increase in debts with financial in-
stitutions for an amount of € 40 million.

The company also agreed to sell its shares in the
Tunisian insurance company MAGHREBIA, for a consid-
eration of € 1.6 million. This transaction was carried out
in January 2003.
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As aready mentioned in the previcus pages, at the be-
ginning of 2003 Mr. Florentino Brafa Valdes, Second
Vice-Chairman of the Board of Directors of MAPFRE
MUTUALIDAD and CORPORACION MAPFRE, retired,
having reached the age limit set forth in the Code of
Good Governance of SISTEMA MAPFRE. He joined the
Board of Directors in 1985 and since then has played an
active part in the management of SISTEMA MAPFRE
through the various positions he has held in its govem-
ing bodies. In 1884 he was appointed member of the In-
stitutional Control Committee and in 1999 Second Vice-
Chairman of the Board of Directors of MAPFRE
MUTUALIDAD and CORPORACION MAPFRE. The latter
positions also entalled those of: Second Vice-Chairman
of the Institutional Control Committee and of the Execu-
tive Committees of SISTEMA MAPFRE and CORPO-
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and CORPORACION MAPFRE; and Chairman of the
Compliance Committees. In all of these positions, Mr.
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his sound judgement and proven independence.

As already mentioned previously, four senior managers
of SISTEMA MAPFRE retired during 2002 and at the be-
ginning of 2003:

¢ Mr. Manuel Cisneros Guillén, who joined MAPFRE in
1990 and has occupied consecutively with great ef-
fectiveness the positions of General Manager of Ex-
port Credit (1990-91), Managing Director of MAPFRE
CAUCION {1991-2002) and Chairman of the same
company (2001-2002).

* Mr. Rafael Galarraga Solores, who, in his long profes-
sional career since Joining MAPFRE MUTUA PA-
TRONAL in 1868, has held positions of increasing re-
sponsibility, first in MAPFRE MUTUA PATRONAL and
since 1973 in SISTEMA MAPFRE: Regional Manager
and Manager of the sub-headquarters for Central
Spain (1973-89), General Manager of MAPFRE IN-
DUSTRIAL (1988), Managing Director of MAPFRE IN-
DUSTRIAL (1988-1992), Chairman and Managing Di-
rector of MAPFRE SEGUROS GENERALES (1992)
and Chaiman of the Territorial Structure Committee
(1992-2002).

Ore of the most significant achievements of his fruitful
career Is the notable expansion and success enjoyed by
the General Insurance Unit of MAPFRE while he served
as its chief executive, and his significant contribution
over the last twelve vyears to the co-ordination and
strengthening of the Commaon Network of SISTEMA
MAPFRE.

* Mr. Luis Leguina Cebreiros, who joined MAPFRE in
1970, and occupied consecutively, with extraordinary
dedication and rigour, the following posttions: Manag-
er of the Territorial Organisation (1976-82); Controller
General (1982-84); General Control Manager {1384-
89); General Manager of MAPFRE MUTUALIDAD
(1989-91); Managing Director of MAPFRE MUTUALI-
DAD (1991-2000); Managing Director of BANCO
MAPFRE (1993-1995); Chairman of BANCO
MAPFRE (1985-2000); and Chairman of the Func-
tional Units of Information Technology and Services
(2000-2002).

e Mr. Manuet Lorente Ruiz, senior member of the Terri-
torial organisation, joined MAPFRE in 1985 and has
held consecutively the positions of: Deputy Regional
Manager of the Castile Region (1965); Regional Man-
ager of Bxtremadura (1967); Regional Manager of



Castile (1968); Regional Manager of the Southeast
Area (1969); Regional Manager of Catalonia (1972);
Manager of the Regional sub-headqguarters in Catalo-
nia (1974-1985) and Catalonia | (1995-2002). In all of
these areas he has left his mark, characterised by his
long-standing defence of what he considerad to be in
the best interest of MAPFRE,

Al the end of 2002, as already mentioned in the previ-
ous pages, Mr, Federico Carlos Sainz de Robles retired
from his posttion in the Committee for the Defence of the
Policynolder, having reached the maximum age limit. His
outstanding persenality and encrmous prestige as a le-
gal expert need not be underlined here, given his fame.
What does need to be remembered is the rigour, inde-
pendence and dedication with which he has served for
fourteen vears as a member of the aforementioned
Committee.

The goveming bodies of CORPORACION MAPFRE feel
obliged to give testimony of the valuable contribution of
al those mentioned above to the development of
MAPFRE and CORPORACION MAPFRE with dedica-
tion, skill and loyalty.

On 10 November 2002, Mr. Félix Barrio Andradas, one
of the retired veterans of the temtorial organisation of
MAPFRE, died in Madrid. He joined the company in
1963 and occupied consecutively the positions of;
Branch Manager in Palma de Mallorca (1964-65); Re-
gional Manager of Aragon (1965-67); Regional Manager
of Navarre (1972); and Manager of the North-Central
sub-headquarters (1974-2000). In addition, he was a
member of the Board of Directors of MAPFRE MUTUAL-
IDAD (1892-2000) and of the Executive Committee of
SISTEMA MAPFRE (1993-2000).

At the beginning of 2003, senior executive Mr, Miguel
Castrillo Criado died. He joined MAPFRE in 1889 and
held consecutively the position of: Deputy General Man-

ager of the Presidency of BANCO MAPFRE (1989-91),
General Manager of the aforementioned Bank (1991-
93); and General Manager of MAPFRE SEGUROS GEN-
ERALES (1993-2002),

The goveming bodies of the CORPORACION MAPFRE
wish to note the respect and affection that both men
eamed from their colleagues both for their persanal as
well as professional gqudlities and express the support
and affection of CORPORACION MAPFRE to their fami-
lies.

Targets

The targets for profits growth that CORPORACION
MAPFRE had set itself for fiscal year 2002 have been ex-
ceeded by a wide margin. Revenue targets were not
met, due to exogenous factors (currency devaluations in
the Americas, and slowdown of externalisation flows in
Spain), Excluding the effect of these factors, revenus
growth would have been in line with targets.

The targets of the CORPORACION MAPFRE for the
2002-2005 period are the following:

e Achieve a growth rate of over 10% in Non-life premi-
ums, and of 8% in funds under management
(MAPFRE VIDA).

* Maintain a positive technical result in the insurance
and reinsurance businesses (combined ratio equal to,
or lower than 100% in Non-life insurance),

* Obtain in CORPORACION MAPFRE a return on equi-
ty of around 10%, and growing eamings per share.

e Achieve an average annual increase in net profits
equal to, or greater than 10% for the consolidated
group of CORPORACION MAPFRE in its present
structure and for its subsidiaries.
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MAPFRE CAJA MADRID
HOLDING DE ENTIDADES ASEGURADORAS *

GOVGI’ﬂiﬂg MAPFRE CAJA MADRID HOLDING DE ENTIDADES
BOdieS ASEGURADORAS S A, is the company, through which
the strategic alliance between SISTEMA MAPFRE and

l BONED) ‘ the CAJA MADRID Group in the Life, General and Health
] CF DIREGTORS } insurance businesses has become a reality, These busi-
L nesses have progressed very satisfactorily during fiscal
Chairman ( year 2002.

Alberto Manzano Martos

Elena Gl Garcla

1
Vice-Chairman |
i

Key figures

Director-General Manager j
Esteban Tejera Montalvo |

Members
Matias Amat Roca

lonacio Bagza Gomez  Consolidated shareholders’ equity siood at €
Ramon Ferraz Ricarte

i
Sarttiago Gayarre Bermejo ] 980.1 million, a 9.2% increase stemming from the
Sepastian Homet Dupra i capital increase carried out in October 2002 and the

MEDIACION Y DIAGNOSTICOS, $. A.
{represented by Javier Marfa Telo Bellosilo) | result for the year. Minority interests in subsidiaries ac-

Antonio Miguel-Romero de Olano

Fitornano Mira Candet

PARTICIPACIONES VY CARTERA DE INVERSION, S. L.
{represented by Ramoén Espinar Gallego)

Mariano Pérez Claver

Domingo Sugranyes Bicke!

Enrique de la Torre Martinez

Balance Sheet

counted for € 25.7 million of this figure.

Secretary
José Manuel Gonzalez Porro

Vice-Secretary
D.2 Isabel Hemando de fa Cuerda

* MAPFRE VIDA, MAPFRE SEGUROS GENERALES, MAPFRE CAUCION Y CREDITO and MAPFRE CAJA SALUD are grouped under this
holding company. CORPORACION MAPFRE owns 51% of its shares, whereas CORPORACION FINANCIERA CAJA MADRID owns the re-
maining 49%.




* Funds managed by subsidiaries (technical reserves,
pension funds, mutual funds and equity) reached €
14,101.2 million.

Profit and Loss Account

¢ The consolidated revenues derived from the insur-
ance and reinsurance activities of the Company and
its subsidiaries reached € 4,399 milion in 2002, of
which € 3,693 million corresponded to written premi-
ums.

+ The Non-life insurance loss ratio, net of reinsurance
and including claims handling expenses, reached
65.3% of net premiums eamed.

* General administration, acquisition and other
net technical expenses were equal to 11.3% of net
eamed premiums.

* The consolidated profit, after tax and minority inter-
ests, reached € 122.5 million, Its breakdown by com-
pany s shown in the following table (figures in million
euros):

RESULTS OF SUBSIDIARY COMPANIES

1

I
MAPERE VIDA 1o a1 | |
MAPFRE SEGUROS GENERALES ..o 95.2 & \
MAPFRE CAUCION Y CREDITO..o..o.vioviirns 7.1 ; \
MAPFRE CAJA SALUD. ..o 188 ||
TOTAL 1. ottt et 2192 ||
HOLDING COMPANY BESULTS o\.ovvvovivieereo, 82.7 ‘
Consolidation adjustmentS ... ..o (86.7) i
Amortisation of gocdwill and ‘
pOrifolio aCqUISIIION COSIS ... (24.4) |
RESULT BEFORE TAXES Ji
AND MINORITY INTERESTS oo 190.8 ;
TEBXOS . et (63.0)
RESULT AFTER TAX (i, 127.8 ‘
MInOMty INtEraStS ..vvocvviiiiiiiie (5.3 ' i
NET RESULT oo, 122.5 ;J

Main activities

e During fiscal year 2002, the Company invested €
60.1 milion in the capital increase approved by
MAPFRE SEGUROS GENERALES in fiscal year 2001,

which was used to finance the acguisition of MAPFRE
FINISTERRE.

This investment was financed by a capital increase
of € 60 million carried out in October 2002, which
was paid in cash by CORPORACION MAPFRE and
CORPORACION FINANCIERA CAJA MADRID in
proportion to their respective shareholdings in the
Company.

¢ On 19 December 2002, the Comisién Nacional
del Mercado de Valores (the Spanish Securities
and Exchange Commission) approved an exclu-
sion buy-back offer presented by MAPFRE VIDA.,
The bid was for 257.696 shares, eguivalent 1o
0.72% of the share capital. In January 2003 the
term for the offer expired, and was accepted by
the holders of 66.36% of the shares it was direct-
ed at (171,010 shares). After settlement on 30
January 2003, the shares of MAPFRE VIDA were
delisted from the official stock exchanges on 3
February 2003.

Targets

The Company has set itself the following general targets
for the 2003-2005 period:

* Achieve by 2005 a consolidated volume of premiums
of € 4,137.3 milion, excluding inflows from the exter-
nalisation of corperate pension commitments, against
€ 3,373.6 milion in 2002,

e Achieve by 2005 a profit before tax and amortisation
of goodwill and portfolio acquisition costs of € 313.5
million, against € 215.1 million in 2002,

o Achieve by 2004 a profit after tax and minority inter-
ests equal to 3.9% of revenues, against 2.9% in
2002,

¢ Continue with the policy of acquiring insurance com-
panies in order to consclidate a distinguished leading
position in the lberian Peninsula.

* Optimise the results of the alliance between MAPFRE
and CAJA MADRID.




Balance Sheet Summary

T
ASSETS 2002 2001 2000 LIABILITIES 2002 2001 2000 ||
Intangible assets and H ‘
STAMT-UD EXDENSES....ovivi et 4100 434.2 296.3 Capital and reSernves ..o 831.9 755.3 695.5 ;
Net reSult.......cco i 122.5 1106 44.4
INVBSIMENTS ... 8,661.5 7.982.5 6,091.3
MINOrity INterestS .......cccoiovioiiivi i, 257 31.8 381
Participation by reinsurance
17 LECICAl rBSEIVES ..ot 350.2 262.8 276.0 TECHANICal f8SEIVES........ccvceeivii i 5,625.1 &171.7 6,432.5 i
Cradits ......ooveiviiiiiiiiee 548.4 469.4 402.2 Deposits received on ceded i
rENSUANGE. .1 1. e 97.8 77.0 g6 |
i
OhEr @SSEIS......ovvoveveii i 17,3102 1,303.1 7,1858.5 Other rabilities 1,258.3 1,.805.9 884.4 ;' [

| TOTAL ASSETS comeomcommomeons 17508 104820 50608 TOUAL AN TE S wommoomnnn ) 22008 164800 E1608 |

Figures in € miifion.

Profit and Loss Account

TEM 2002 2001 2000 ||
DIRECT INSURANCE AND ACCEPTED REINSURANCE i
Earned PramiUmS. ... oo 3,580.0 3,641.5 1,754.7
CIAIMS INCUITET 1. e e e e e (1,918.9) (1,786.8) (774.7)
Other 18CHINICAl BXDENSES ... . oo e e e e (1,822.8) (2,005.6) (1,068.0)
RESULT DIRECT INSURANCE AND ACCEPTED REINSURANCE ... oot (162.7) (200.9) (78.0) |
CEDED AND RETROCEDED REINSURANCE
Premiums and variation in Nnon-earnad Premium reSEIVES. ..c....oiivie e e (322.2) (222.1) (91.7)
Claims paid and variation in the outstanding Claims reServe \............occoviiiiviineiininn, 182.8 134.9 67.9 :
Variation in other tehcnical reserves and commissions and particioations................... 87.6 73.7 31.2 |
RESULT CEDED AND RETROCEDED REINSURANCE ... 51.8) (13.5) 1.4
OTHER TECHNICAL RESULTS i
Income and expenses from investments 433.9 400.1 1324
Other technical income and expenses ............ (34.8) (29.2) (11.9)
OTHER TECHNICAL RESULTS ... oot e 399.1 370.9 120.5
RESULT OF THE LIFE AND NON-LIFE TECHNICAL ACCOUNTS ..o, 184.6 166.5 439
RESULT NON-TECHNICAL ACCOUNT
Income and expenses from IVESHTIGNTS ...\ vvrierssiieiireisissiisicrsesssiisieisarsssiiis 18.4 22.9 13.1
Amortisation of GQOOAWll ... ..o (19.3) (12.5) 8.5)
Other non-technical income and expenses 58 9.4 185 |
EXUBOIAINANY TESUIE ... et 0.3 3.4) 2.3 i
RESULT OF THE NON-TECHNICAL ACCOUNT (..o e, 6.2 16.4 234 f {
RESULT BEFORE TAX AND MINORITY INTERESTS ... 190.8 172.9 67.3 i

Figures in € million.
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LIFE OPERATING UNIT *

Governing
Bodies

EOARD

OF DIRECTORS

!
|
]
J
i

Executive Chairman
Sebastian Homet Dupra Chairman .

First Vice-Chairman
M.2 Jeslis Feméndez Antén First Vice-
Chairman .

Second Vice-Chairman

Pedro Unzueta Uzcanga Second Vice-
Chairman Chairman

CEQ

Victor Bultd Millet Member .
Members

Ramén Espinar Gallego (1) . .

Rafael Fontoira Suris . Member

Santiago Gayarre Bermejo Member .

Luis Hemando de Larramendi Member .

Manuel JesUs Lagares Calvo . Member

Alberto Léndez Dompedro . .

Alberto Manzano Martos Member .

Francisca Martin Tabemero . Member

Antonio Miguel-Romero de Olano . .

Filomeno Mira Candel Member .

Mariano Pérez Claver . .

Francisco Ruiz Risuefio Member Member

Esteban Tejera Mantalvo . .

Carlos Vela Garcia-Norena . .
Secretary

M.2 Presentacion Ataz Grihuela Secretary .

Vice-Secretary of the Executive Committee
Luis Marfa Polo Rodrigusz

(1) Representing PARTICIPACIONES Y CARTERA DE INVERSION, S. L.

2002 has been another difficult year for the entire finan-
cial industry, both in Spain and abroad. The slowdown in
the economic recovery of the United States, the lack of
any clear indication about the direction of ebonomic
growth in the euro zone, the slow recovery of corporate
results and an international environment with few mo-
ments of calm have been, among others, the elements
that have determined the weakness and the negative

performance of financial markets in 2002,

* This Operating Unit is formed by MAPFRE VIDA and its subsidiaries MAPFRE INVERSION S.A., MAPFRE INVERSION DOS SGIC, MAPFRE

VIDA PENSIONES.

MAPFRE VIDA Head Office (Madrid).

In an environment characterised by historically low inter-
est rates, central banks did not ease their monetary pol-
icy until the end of the year with the am of stimulating
growth in the next few quarters. On the other hand, the
dollar has undergone a significant depreciation with re-
spect to the euro, particularly in the second half of the
year. Within this negative intemational context:

e Life Insurance has again managed to overcome a dif-
ficult year with results that may be considered satis-
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factory. According 1o initial estimates supplied by the
Research Cooperative of Insurance Companies
(ICEA), funds under management in technical re-
serves have grown 12.7% compared to 2001, up to
amost € 100,800 million. This figure puts Life Insur-
ance in a favourable position compared 1o the major-
ity of financial and savings instruments in the country,
which have suffered to a greater extent from the im-
pact of an unfavourable situation in the financial mar-
kets,

In the area of personal insurance, the most success-
ful products have continued to be those that guaran-
tee a fixed rate of interest, which represent an attrac-
tive altemative for small and medium investors in the
current uncertain financial context. Term life insurance
has continued on its clearly expansionary trend to ex-
pand with an approximate growth rate of over 15%.

Such a favourable evolution of Life Insurance has
been allowed to some extent by the business derived
from the externalisation of the pension commitments
that companies have with their employees. The dead-
line to close most of the transactions derived from this
legal obligation was November last vear, and it led a
significant amount of activity in this market during the
last months of 2002, particularly in the small and
medium enterprises sector, since most large compa-
nies had already closed the majority of their fransac-
tions. Another distinguished aspect of 2002 was the
continuation of the concentration process that this
sector has been undergoing over the last few years,
to the extent that the ten largest Life insurance com-
panies in Spain accounted for 89% of the total volume
of business.

The mutual funds industry has had to face another
highly unfavourable period. A difficult financial environ-
ment and numerous geopoalitical uncertainties have
led t0 a general crisis of confidence among investors,
leading to negative performances of the Stock Ex-
changes for the third consecutive year.

In Spain, total assets under management in mutual
funds fell 3.9% during the year, ending at € 170,814
million, and the number of holders decreased 4.2% to
7.14 milion. Nevertheless, the more conservative
funds increased their assets under management sig-
nificantly, with growth rates of 23% in short-term fixed

income funds, and 22% in money market funds. Eg-
uity funds suffered the most, with a 31% decrease in
funds under management, while mixed funds fell 26%
and guaranteed funds 10%.

Equities as a whole have continued to lose impor-
tance in the investment portfolios of mutual funds and
currently account for 13% of the total, against aimost
20% at the end of 2001. As a conseguence, fixed In-
come increased its weight considerably, up 10 84% of
the total.

In 2002, the weight of intermational assets in invest-
ment portfolios has continued to increase, reaching
aready 51% of the total, mainly due to the significant
increase of the weight of fixed income from the euro
zone.

e The performance of Pension Funds has been rather
more positive. At the end of 2002, their assets
amounted to € 48,142.5 million, a 9.8% increase
over the previous year. The number of participants
grew 11.9%, to over 8.5 milion, of which 5.8 milion
belong to the individuals’ pension system, and 0.7
million to the employers’ pension system.

The asssts under management in the employers' pen-
sion system have experienced the most significant
growth, increasing 12.6% to € 21,211.5 milion, as a
consequence of the procass of externalisation of cor-
porate pension commitments. The assets under man-
agement in the individuals’ pension system reached €
26,206.4 milion and those in the associated system
decreased 6.8% to € 724.7 million,

In this market environment, MAPFRE VIDA and its
subsidiaries MAPFRE INVERSION and MAPFRE VIDA
PENSIONES have had a positive year, overcoming
very favourably the problems that have affected the
majority of financial institutions in our economic area.

Key figures

Balance Sheet

¢ The total volume of funds under management,
which include technical reserves, funds under man-
agement in mutual and pension funds, and the share-



holders’ equity of the company, increased 11% to €
12,8771.8 million.

¢ Total assets reached € 9,902.4 milion, a 17.4% in-
crease over the previous year.

* The investment portfolio had a book value of €
9,454 .3 million, a 17.7% increase over fiscal year 2001,

* The coverage of technical reserves showed a sur-
plus of € 828.7 millon and the solvency margin was
equal 1o 199.4% of the minimum legal requirement.

Profit and Loss Account

¢ Consolidated revenues reached € 2,849.5 milion, of
which 2,229.6 million comresponded to premiums written
{which grew 9.4% excluding special extemalisation trans-
actions), eguivalent 1o a growth rate of 13.5%, excluding
the effect of such special transactions.

¢ Internal and external management expenses
were equal to 5.9% of premiums written, net of spe-

cial externalisation transactions, compared to 5.6%
the previous year.

¢ The consolidated profit reached € 102.7 million, be-
fore tax and minority interests, an increase of 7.1% over
the pravious year. After tax and minority interests, profit
stood at € 75.8 milion, an 8.6% increase over 2001,

Main activities

o INSURANCE ACTIVITY
e Agents channel
The volume of savings managed by the agents chan-
nel, represented by technical reserves, stood at €
5,376.1 million as of 31 December, a 13.4% increase
over 2001,

Premiums written during the accounting period
reached € 794.3 milion, an 11.7% increase over the
previous yeear, being equal to 112.1% of the amount
budgeted for the year.

Investments
2002 2001 2000 g
[TEM Book value Market value Book value Market value  Book value Market valug |
REAI EStAE.......ccovvoovsoorveoesioereeoese e 217.2 366.1 217.6 364.8 231.6 3669 ||
FIXed-InCOme SECURHES......cov....ovveess e 7,449.0 8.038.5 59168 62126 4,054.2 44164 |
Financial investments in capital....................o.co.. 223.3 220.9 208.3 242.4 170.0 214.0 |
INVESITENt UG UNIS ..ovvc oo 986.4 995.1 11614 12543 9312 10851 ||
GBS oo, 144.7 144.7 66.8 66.8 121.5 1215 ||
J
Other INVESIMENTS..........covvcovvesor v, 433.7 472.6 4576 464.4 377.8 3832 f 1
| TOTAL DVESTIIENTS aosossmosscosnmenssconcars SfB0D 10,2870 85679 |
Figures in € million.
| Boolk velue of lnvestments ]
“: 10,000 94543
8,028.5

I 6,088.3

217.8

U —

1 2000

1 o )
i l = Real estate 0 Fixed-income securities

2001

2002

@ Other investments O Total investments

Figures in € million.
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These figures show the highly posttive evolution of the
Insurance business. Degpite the difficulties faced by
financial markets, the Company has managed to
adapt its product portfolio flexibly, putting more em-
phasis on products with guaranteed returns at com-
petitive rates, among which single premium insurance
products for individuals, such as the 'Milldn Vida' and
the new ‘Renta Mas' product, whose sales have in-
creased by 50%, stood out.

The sales of term life and accident insurance products
also recorded an excellent development throughout
the year, with a growth rate of over 60%. These figures
confirm the potential for these products in the Span-
ish market and open up new opportunities for the
Company in this type of insurance.

Finally, the importance of group products in the activ-
ity of the agents network should be noted. These
products have progressed significantly throughout the
year and particularty during the last few months, as a
conseqguence of the deadline for the externalisation of
corporate pension commitments, These factors have
contriouted to the outstanding growth in the sales of
group products through the Mapfre Vida network, with
an increase in premiums of 23.2% with respect to the
previous year, consolidating the weight of a business
line that has represented more than 20% of total new
business in 2002,

CAJA MADRID channel

The volume of savings managed through the CAJA
MADRID network, represented by technical reserves,
stood at € 3,810 milion as of 31 December, a 23.7%
increase over 2001.

Premiums written reached € 1,114.9 milion, a 7.9%
increase over the previous year, being equal to
168.2% of the amount budgeted for the year.

These exceptional results are supported by the signif-
icant level of production achieved in insurance sav-
ings products for individuals. This is particularly evi-
dent in the case of ‘Renta Inversion’, a product that is
now fimly established in the branches of CAJA
MADRID due to its unique combination as a long-term
product with a competitive guaranteed rate of retum,
additional risk benefits and a favourable tax treatment.

| Selvensy Margin |

900

8108

2000 2001 2002

i

{ O Solvency margin O Minimum legal requirement

Figures in € million.

Similar to 2001, in 2002 the sale of savings and re-
tirement insurance preducts with guaranteed rates of
return have compensated for the drop in sales of unit-
linked multi-fund insurance products caused by the
crisis in equity markets, which has been made deep-
er by the announcement of tax changes that eliminate
the exclusive nature of the tax exemption on fund
transfers enjoyed by these products.

The performance of term life insurance has been posi-
tive, with total premiums of € 20.5 millicn, a 17.4% in-
crease over 2007, Accident insurance premiums,
which began to be sold in February and ended the
year with a portfolio of 35,966 policyholders, must be
added to this figure.

¢ Special externalisation transactions

New business obtained in 2002 through large exter-
nalisation transactions amounted to € 320.4 million, a
decrease over the previous two years, during which
most of the largest transactions carried out in the
country took place.

o MUTUAL FUNDS

MAPFRE INVERSION closed fiscal year 2002 with a
volume of funds under management of € 1,968.7 mil-
llon and a total of 106,435 haolders,

As for the sector as a whole, the assets of more con-
servative funds performed well with a growth rate of
19.8% in fixed income funds and 8.3% in money mar-
ket funds. However, there was & significant drop of
38.7% in assets under management in equity funds,
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as well as in mixed and guaranteed funds, which fell
by 25.4% and 13.79%, respectively.

Upon renewal of their respective guarantess, which
expired during the year, three guaranteed funds were
marketed with particular success: FONDMAPFRE IN-
TERNACIONAL GARANTIZADO FIM, FONDMAPFRE
INTERNACIONAL  GARANTIA I FIM  and
FONDMAPFRE BOLSA GARANTIZADO Il FIM. The
first two funds are linked to the Eurostoxx 50 and
Standard & Poor's 500 indices, while the third fund is
linked to the Eurostoxx 50, Standard & Poor's 500,
SMI Swiss Market Index and FTSE 100 indices.

The sale of mutual funds FONDMAPFRE BOLSA ASIA
FIMF and FONDMAPFRE MULTISELECCION FIMF al-
$0 began in 2002,

o PEMSION FUNDS

Funds managed by MAPFRE VIDA PENSIONES grew
considerably, reaching the amount of € 1,343 million,
a 10.4% increase over the previous year. The sale of
two new funds, MAPFRE AMERICA PENSIONES FP
and MAPFRE EUROPA FP, began in 2002. Both are
equity funds, which invest in the American and Euro-
pean markets.

Of total funds under management, those pertaining to
the defined contrioution system reached a volume of
€ 679 million, a 16,8% increase over fiscal year 2001,
Of this amount, € 611 million corresponded to the in-
dividuals’ pensions system, which grew 17.8% over
the previous year, and the remaining € 68 million to
the employers’ pensions system, which grew 12.4%

Figures in € million.

with respect to 2001, The assets of the defined ben-
efit plan managed by the company amounted to €
664 million, a 4.5% increase over the previous year.

The number of holders reached the figure of 112,118,
a 25% increase over 2001. 97,421 of these holders
belong to the individuals’ pension system, and 14,697
to the employers’ pension system.

With these figures MAPFRE VIDA PENSIONES has
consolidated its ninth position among Spanish pen-
sion fund managers.

Stock exchange performance

At the end of the year, the exclusion buy-out offer for the
shares of the Company announced the previous year
was presented, offering a price of € 32.95 per share.
On 3 February, after the end of the period of acceptance
and the settlement of the buy-out, the shares of the
Company were delisted.

Projected performance

Despite the uncertainty caused by the war in Irag, 2003
may mark the transition towards a gradual change of
tendency in stock exchanges. However, the volatility and
risk premium will remain high during the first few months
of the year, as the first figures to be published are likely
to show weak growth and uncertainty regarding corpo-
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rate results, both of which are basic elements for the fu-
ture bshaviour of markets.

At a macroeconomic level, there are signs of a gradual
recovery in all geographical areas. Interest rates should
be approaching the end of the downward cycle and cor-
porate resuits should become more solid as the year
goes by.

o INSURANCE ACTIVITY

In this context, during the first months of the year the
greatest part of Life Insurance sales will come from
guaranteed interest rate products. The success of the
new types of savings products wil depend to & great
extent on the performance of financial markets
throughout the vear,

The marketing of the new Insured Pension Plans
(PPAs), which are characterised by a favourable tax
treatrent, should mark the beginning of a new and
promising chase in the sale of life insurance in our
country, which should reinforce the position of insur-
ance companies in the national savings and retire-
ment market.

Based on the positive results obtained in 2002 and on
its leading posttion in the sector, the Company faces
the new vyear with new commercial strategies for its
two distribution channels and will carry out the neces-
sary improvements and updates in its platforms and
managements systems in order to provide adequate
support for the increase in business volumes over the
next few years, increase the efficiency of the adminis-
tration and management areas, and enhance the
guality of services provided to customers and to the
distribution network,

In 2003, the agents channel will complete its strategy
based on the offer of a complete range of insurance
and financial products, adopting new sales tech-
niques aimed at optimising the performance of its net-
work of advisors and agents. Among other aspects,
this ‘productivity strategy’ aims to rationalise the struc-
ture of the Mapfre Vida distribution network and
streamline its hierarchical model, whilst at the same
time adapting the variable compensation system for
the various sales professionals, so that it stimulates
and rewards 10 a greater extent the achievement of

large production targets and promotes the consolida-
tion of sales teams.

The nmew business budget points to an increase of
10% over the significant volume obtained in 2002
through the network of advisors, branches, agents
and delegates of SISTEMA MAPFRE.

Premiums written in 2003 through the CAJA MADRID
channel are projected to be well below the volume
achieved in the previous fiscal year. Such expectation
is based on two factors: the exceptional volume of
savings gathered last year through the sale of prod-
ucts with guaranteed rates of retumn, supported by a
term structure of interest rates, which was attractive
for long-term savings; and the deep contraction in the
sales of equity-linked products, Nevertheless, in the
first two months of 20083 the sales of savings insur-
ance products have remained at considerable levels.
The sales of term life and accident insurance products
are expected 10 be boosted by the launch of new
products, which are not linked to financial transac-
tions.

The Company intends to reinforce the dedicated sales
support team for the CAJA MADRID network, to co-op-
erate intensively in the training of its employees, and to
update the range of products specifically designed for
distribution through the branches of the Bank.

o MUTUAL FUNDS

The reduction from 18% to 15% in the tax rate applica-
ble to capital gains on investments held for more than
one year and the exemption from capital gains tax aris-
iNg on transfers between funds represent factors, which
should contribute positively to the expansion of this sec-
tor in 2003. In any case, untit the aforementioned uncer-
tainties are not resolved, and while risk aversion contin-
ues to be evident, investors will presumably continue to
opt for very short-term assets (deposits or money mar-
ket funds), and for guaranteed products. At a later stage,
in the context of a more stable situation, funds with a
greater weight of equity investments, which offer a sig-
nificant upside potential in the long term, should become

" the most popular products.

o PENSICN FUNDS
The taxation measures introduced over the last few
years in the Pension Funds sector, most notably the



increase in the maximum contributions limits and the
separation of those limits between a limit for the con-
trioutions to the individuals’ pension system and an-
other limit for the contributions to the employers' pen-
sion system, clearly allow for a sustained growth of
this industry In a country lke Spain, which is stil
characterised by a low level of long-term retirement

savings.

Staff

CATEGORIES 2002 2001 2000 ||
MENEGETS ..\ v, 201 799 208 ;
Clerical staff.................... 452 334 395 i
Marketing staff........c......... 635 767 759
OhErS oo 110 132 144 J

| RO Loossocomscoomosconmonccans _ UANE 14088 ]

Breakdown and Evolution of Direct and Accepted Earmed Premiums

PREMIUMS % VARIATION N
BRANCHES 2002 2007 2000 () 02/01 01/00 00/99 ||
Y =, T
Regular Premiums ... 526.2 551.2 519.2 6.0) 6.0 176 |
e 7 425.0 467.2 453.1 (9.0) 3.0 5.3 [
GIOUD oovvve oo oo 100.2 84.0 66.1 19.0 27.0 878 |
Single PremiumS ..., ovvvvovooreoeoserorn 1,370.9 1,159.0 925.6 18.0 25.0 789.9 |
INGVIGUES .ccovvv. oo 1,285.6 1.051.8 833.5 17.0 260 12422 |
GIOUD oo vvveeoreoee e 135.8 107.2 921 26,0 16.0 91.5 |
TOTAL LIFE oo oo 1,896.1 1,710.2 1,444.8 11.0 18.0 151.0 |
NON-LIFE . ccoveciiicisnesooss oo }
e e s e S 12.6 6.3 45 100.0 59.0 7.1 { |
ot
L 0.5 28.1 59.7 (98.0) (53.0) 16.8 | ~
TOTAL NON-LIFE ooovvvo oo oo 18.1 34.4 64.2 (62.0) (46.0) 16.1
EXTERNALISATIONS oovv.oooovooe oo 3205 860.8 885.5 (63.0) (3.0 -
i T@?&omﬁwxozagawcbﬁo:\Jaamooazvmaooooooooa:oocoo:»o 2560574 qﬂ&@} @0@ @%?@\:@ —]

Figures in € million.

{"} In order to compare figures in homogeneous terms, the entire volume of premiums of Caja Madrid Vida for the year, amounting to € 1.124.2 million, is included.

Other Significant Figures

AMOUNT % VARIATION i

TEM 2002 2001 2000 02/01 01/00 00/99 1 |
Management EXDENSES . ..c.......occiiiiiviiaii 112.6 98.3 88.8 14.5 10.7 35 ‘,
Claims INCUMBd.........ooii 1,030.9 1,070.9 419.1 -3.7 155.5 15.1 l

Net investment income 457.7 5883.0 2282 6.5 72.2 06 f

Result before tax and minorty interests.............. 102.7 95.9 85.9 7.1 11.7 14.4 ( ;

|

Result after tax and minonty interests ... 75.9 69.9 63.9 86 9.4 200 |

Figures in € million -

ASSETS 2002 2001 2000 LIABILITIES 2002 2001 2000 < :

intangible assets and start-up " 1‘
EX0ENSES. 84 8.4 13.5 Capital and resenes ...........ccovvvaenn, 268.1 280.0 248.4 “
IVESIMBNLS ... v 8734.9 72223 54552 Net resuif 75.9 69.9 63.9 [
Investments on account of life !
policy holders assuming |
IVESIMENE ASK 1v.ovvees e 574.7 789.4 509.7 Technical reServes. . ... 8611.4 7,083.1 5625.5 ;
Technical reserves refating life !
Participation by reinsurance insurance when investment risk is g
in technical reserves PRTPUPOP 10.9 17.7 20.0 assumed by policy holders ... 574.7 739.4 £09.7 |
CrEOlS oo vt 2359 2256 284.4 Deposits received on ceded relnsurance.... 1056 131 16,8 |

OHREr @SSBES.....oovovivere it 837.6 218.8 438.1 Other liabiities. ... 331.8 247.7 207.6 L

IROIEATYASS EflfS e LS8R GV VAL MARIITES smmne SL0RL  BASEE  GL70H
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Profit and Loss Account

ITEM 2002 2001 2000 ]
DIRECT INSURANCE AND ACCEPTED REINSURANCE |
EQINEA PramiUmS.......oi oot e 2,223.3 2,600.1 1,269.2
ClaimS INCUITBT ..o i e (1,046.9) (1,094.0) (426.3)
Vanation in other TeChniCal RESEIVES .. .. ..iiuss it e i, (1,354.7) (1,670.3) {891.4)
Cther teCHNICA! BXDEINSES ... vioviei ot et e e, (121.4) (105.0) 83.8)
RESULT DIRECT INSURANCE AND ACCEPTED REINSURANCE ...\ (299.7) (268.2) (132.3)
CEDED AND RETROCEDED REINSURANCE
Premiums and variation in the unearned Premium FESEIVES ..., (41.0) (30.9) 6.6)
Claims paid and variation in the outstanding CIaImS reServe ..., 16.0 23,1 7.3
Variation in other technical reserves and commissions and particioations.................... 19.1 6.3 (1.6)
RESULT CEDED AND RETROCEDED REINSURANCE ...t et 5.9) (1.5) ©.9)
OTHER TECHNICAL RESULTS
Income and expenses from INVESHMIENTS ... vivr i e 396.8 358.8 198.3
Cther technical INCOME @NG EXDENSES 1...vviiiiiresi et e (8.9) (10.2) 8.9)
OTHER TECHNICAL BESULTS ..o s 387.9 3487 180.4
RESULT OF THE LIFE AND NON-LIFE TECHNICAL ACCOUNTS ...iiciiviiiiiii i 82.3 78.0 57.2
RESULT NON-TECHNICAL ACCOUNT
Income and expensSes from IMVESIIMBITIS «.. i e s 20.2 21.3 22.8
Amortisation of goodwill 0.4) ©.4) 0.4)
Other non-technical income and expenses 0.6 09 6.3
EXUROITINGTY TESUI ... oo e 0.0 (3.9 0.0
RESULT OF THE NON-TECHNICAL ACCOUNT ..ot e, 20.4 17.9 287
RESULT BEFORE TAX AND MINORITY INTERESTS. ..o, 102.7 95.9 85.9

Figures in € million.




GENERAL INSURANGCE OPERATING UNIT *

Governing
Bodies

©
P>

En

©ky

|

Chairman
Flomeno Mira Candel .

|
Vice-Chairman
Matfas Salva Benassar Second Vice- Chairman 3
Chairman
|
CEO |
Angel Alonso Batres Chairman . 1
|
Director-General Manager |
lgnacio Baeza Gomez First Vice- . |
Chairman |
| —y
Members | oy o
Blanca Nieves Andrés-Monialvo . . \J - gg_g‘g,*!f! .
José Barbosa Heméndez . . J E ERA e 00
Rafael Beca Borrego . . L
J'ﬁlgo Castellano Barén Mermber Member i
Ramén Ferraz Ricarte . . | ‘
Carmen Hemando de Laramendi . . [
Carlos Llaneza Aller Member . | |
Tomas Pérez Ruiz . . I
Domingo Sugranyes Bicke! Member . .
idefonso Sénchez Barcoj . . 1 ;
Esteban Tejera Montalvo Memiber . i ’
Francisco Vallejo Vallejo Member Member ‘ }
t
Secretary i
Rafael Estévez Comas Secretary . | i

According to the initial calculations of the Research Co-
operative of Insurance Companies (CEA), the insurance
sector grew 15.3% in 2002, reaching a volume of €
48,500 million. The growth of the Non-fife branches was
13%, with a volume of premiums of € 21,500 million,
while multi-peril insurance grew 17.6%, reaching a vol-
ume of € 3,330 million.

In this market environment, the General Insurance Unit of
MAPFRE obtained results that can be described as ex-
cellent in a year in which the acquisition of FINISTERRE,
which was carried out in the first quarter of 2001, and

General Insurance Unit Head Office (Madrid).

the integration of its management and distribution struc-
ture posed complex challenges to management.

The Non-life premiums of the Unit grew almost 32.5%,
exceeding by a considerable margin the growth forecast
published by ICEA for the market as a whole. Home
combined Insurance grew 21.5%, Condominiums Com-
bined Insurance by 20.1%, Commercial Insurance by
24.6%, Industrial Risks by 40.7%, Burlal Insurance by
35.6%, Accidents Insurance by 23.3%, Third-party Lia-
biity Insurance by 35.2% and Motor Insurance by
16.1%.

* This Operating Unit is formed by MAPFRE SEGUROS GENERALES, its subsidiaries MAPFRE INDUSTRIAL, MAPFRE GUANARTEME,
MAPFRE FINISTERRE and ORIENTE, and various research, technical management and consulting companies.
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Underwriting results were positive in all branches,
except in Commercial Insurance, which is undergo-
iNg & revision and pruning process. In the Burial In-
surance branch, the underwriting result was a small
loss, which stemmed from the strengthening and
adaptation of reserves to the technical criteria of the
unit,

Overall, the Unit obtained a profit before tax and amorti-
sation of goodwill of € 95.2 million, equal to 8.4% of
premiums, which represents a growth of 20.4%.

Key figures

Balance Sheet

¢ Consolidated shareholders’ equity, including
minority interests, amounted to € 260.8 million, a
4.1% increase over 2007, Minority shareholdings
in subsidiaries accounted for € 11.5 million of this

* Net investments made in 2002 amounted o €
163.2 million. As a result of these investments, real
estate assets stood at € 129.4 millien, financial in-
vestments at € 667.3 million, cash at € 232 million,
and other investments (fixed assets) at € 139.8
miflion. The resulting net cumulative investment was €
1,188.5 million, compared to € 1,105.3 the previous
year.

¢ Technical reserves amounted to € 1,172.9 million,
a 20.8% increase over fiscal year 20071,

¢ The consolidated coverage of technical re-
serves showed a surplus of € 213.3 million, and the
consolidated solvency margin was egual to 2.1
fimes the minimum legal requirement.

Profit and Loss Account

¢ Consolidated revenues amounted to € 1,200.8
milion, of which 1,132.4 milion corresponded to di-
rect insurance premiums written, a 32% increase with

figure. respect to the previous year.
Investments
2002 2001 2000 |
TEM Book value Market value Book valus Market value  Book value  Market value |
REAI ESLAUG ....cvvovvvovicer e e, 129.4 182.7 7113.5 155.9 92.5 1185 ||
Fixed-Income SeCUMties............c.....cccii o, 506.5 550.0 396.9 4780 299.3 313,56 ‘[ f
Financial investments in capital.......................... 24.5 24,7 25.6 25.9 16.4 18.7 i
Investment fund UnitS ..o 69.2 59.3 52.4 51.9 41.2 43.7 ]
t
CASH e e 232.0 232.0 206.6 206.6 92.8 92.8 1
Other investments 67.1 81.0 63.9 67.2 81.2 82.7 g \\
Figures in € million.
L Beek T EE R —
Il _1.200 e
; 1,028.7
858.9
| 506.5
i 3928 |
129.4 J

113.5 J

T Real estate 3O Fixed-income securities

} { T 2000
il
il

2002

& Other investments O Total investments

Figures in € million.




¢ The loss ratio, calculated as a percentage of pre-
miums earned, was equal 1o 58.9%, 3.2 percentage
points lower than the previous fiscal year, including
as claims: profit sharing and retuns; variations in
other technical reserves; variations in the equalisa-
tion reserve; and payments on claims settlement
agreements. In the General Insurance branch, this
ratio stood at 57.8%, in the Motor Insurance branch
at 71%, and in the Life branch at 34%. All branches
of business recorded a favourable claims experi-
ence, which led to satisfactory technical resuits, with
the exception of the Commercial Risks, Burial, Oth-
er Damages 1o Property and Pecuniary Losses
branches.

* Management expenses, including the variation in
the provision for bad debts, were equal to 29% of pre-
miums written, a decrease of 1.2 percentage points
with respect to the previous year, and were allocated
as follows: clams handling expenses, 3.7%, direct in-

Soiversy Margn i
‘ 3860
309
t 250 |
— |
} 175.1 i 1 {
| | . 144.9
: 122.3
[
‘ ) \ 72.6
i i
b 1
1 i
V 2000 2001 2002

[ O Solvency margin O Minimum fegal reguirement

Figures in € million.

2002

T Qualifying assets O Reserves to be covered

; 2000
i
{

Figures in € million.

surance acquisition costs, 19.6%, administrative ex-
penses, 3.1%; investment expenses, 0.3%,; other
technical expenses, 2.4%.

¢ Ordinary financial income amounted to € 41.2
million, or 3.6% of premiums written, compared to
4% the previous year. The company also recorded
net losses of € 13.3 million on investments, arising
mainly from provisions against the depreciation of in-
vestments in mutual funds (€ 10.5 million), amorti-
sation of Consolidated Goodwill (€ 5.2 million), ex-
traordinary income from realisations (€ 4.2 million)
and the share in profits from equity-accounted com-
panies (€ 2.4 million}.

¢ The consolidated profit, before tax and minority in-
terests, reached € 87.2 milion, compared to € 74.1
million the previous year. The net profit, after tax and
minority interests, reached € 52.4 million.

Main activities

¢ Total policyholders reached 3,000,000, representing
over 5,000,000 clients, 1,726,000 homes insured,
1,057,000 families insured in the Burial Insurance
branch, and over 77,000 condominiums and
169,000 businesses insured.

¢ More than one million clams were handled, and the
Integrated Service Centre (CIS) dealt with 5.4 million
calis, figures which underscore the efforts devoted to
customer service. It is worth mentioning the opening
and consolidation of a new platform in Valencia to
complement those in Madrid and Las Palmas, and the
integration in these platforms of the services needed
o look after the customers of MAPFRE FINISTERRE.
The centralised issuance system (CEDISE), which
complements the GESCOM Platform, has been in-
corporated Into the Integrated Service Centre, The
Agents Senvice Centre has been consolidated; the
Portfolio Call Centre has been created to deal with
unusual requests from clients; and a support centre
for the CAJA MADRID channel has been set up.

¢ Once again, the increasing importance of the CAJA
MADRID channel as a source of new individuals’ busi-
ness originating from its customer base deserves o
e mentioned. The portfalio obtained from this chan-
nel has reached a total of 453,403 palicies.
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e In the Area of Enginsering insurance, Compulsory
Construction Damages nsurance has grown in line
with the expectations of the Unit, enabling it to be-
come a leading player in the market, with a share of
over 25%.

which was evidenced by the significant improvement
in the technical result, and by the achievement of a
technical balance in amost all branches. The Area al-
so gave a particularly important contribution to the
consolidation of relations with brokers by providing

technological solutions. Morsover, it advanced in the
¢ |nthe Area of Transport insurance, the development of

the Aviation branch Is being consolidated. The volume
of premiums underwritten in its second year of activi-
ty amounted to € 40.5 milion.

design of a data warehouse for its own use, and it
completed the development of the modern * VISUAL
GIS' tool, whose application scope in the technical,
commercial, issuance and claims areas is extraordi-
e The autonomous and specialised structure created in nary.

the Claims Area at the end of last year has been con-
solidated with excellent results.

e The Commercial Area has undergone an in-depth re-
structuring, which has led to the creation of the Mar-
keting and Customer Senvice departments. Simuilta-
neously, an ambitious control programme has been

e The Technical Area has devoted considerable atten-
tion to the training of its underwriters, the impact of

Breakdown and Evolution of Direct and Accepted Eamed Premiums

PREMIUMS % VARIATION I

BRANCHES 2002 2001 2000 02/01 01/00 00/99 ||

LIFE! I
Reguiar Promiums: . ........ccoccoirvceirieien s z \
Indiidual ... 5.6 6.3 - -10.28% - - : i
46 28 - 64.12% - - ] [

|

0.2 27 - -90.75% - -]

10.4 11.2 0 - - - \] l

84.6 68.6 498  23.32% 37.75% 18.67% 3. [

6.0 4.2 - 42.86% - -

02 01 - 100.00% - _—

MGIOr OHBT 11SKS vv..oovvs oo, 27.4 23.1 18.1 18.61% 27.62% 2031% | y
Vehicle Civil HBIY ... coov.. oo 87.2 75.4 60.6 15.65% 24.42% 41.26% ;
= I 151.3 111.6 16.5  8557%  576.36%  14.58% ||
37 28 - G214 - -

15 1.2 07 2500%  71.43%  600.00% ] |

Commercial combined ................coocvviiii, 70.3 56.4 46,4 24,65% 21.55% 22.11% l 1
Condominiums combined................c..oc.. 72.8 60.6 48.7 20.153% 24.44% 20.54% ‘i 5
Home combined ... 2355 193.8 140.9 21.52% 37.54% 25.36% ' ‘
Industrial combined ... 103.7 73.7 59.2 40.71% 24.43% 19.11% \
Other material damage...........cccooviviiii, 55.6 30.4 22.5 82.89% 35.11% 6.64% ! *
Pecuniary losses 1.6 1.3 08  2308%  6250%  -11.11% ]
Civil liability 128.7 95.2 71.0 35.19% 34.08% 14.15% }
Marine hull 65.2 27.3 209  138.83% 30.62% 17.42% "
MBFNE GOOUS....oov. oo s 267 211 17.3  26.54% 21.97% 30.08% _
TOTAL NON-LIFE oo\ oo oo 1,122.0 846.8 5734  382.50% 22.50% | J
8280 S ERAYm




launched, which measures sales productivity through
the increase and retention of policies/customers and
the economic results of the business, down to the lev-
el of each sales professiona.

¢ In the Deputy General Management Area of Adminis-
tration and Finance, measures have been taken 1o,
among others, take advantage of economies of scale
and to simplify and optimise management. New tech-
nologies have been used to create more efficient
processes; the control of productivity-costs in branch
offices has been improved; work has begun on the
development of a new commissions process, on a
new recaivables collection system to manage receiv-
ables collection (GESYCORE), as well as on a new re-
ceivables database; emphasis has continued to be
put on optimising retumn on investment by increasing
ylelds and reducing unprofitable investments; the lev-
el of risk retention has been raised, reducing cessions
to reinsurers by means of intemal protection solutions
for the various companies that make up the Unit.

* |n the areas attached to the Deputy General Manage-
ment Area of Corporate Development, the following
developments must be mentioned, the separation of
the functions of the Legal and Claims departments; the
work carried out by the Research and Actuarial Man-
agement Area 1o achieve the technical recrganisation
of the Burial and Life branches of MAPFRE FINIS-
TERRE; the growing autonomy of the Human Re-
sources and Systems areas, as a consequence of the
decentralisation of the responsibilties of the Human
Resources and Information Technology units of SIS-
TEMA MAPFRE; the beginning of the development of
a software needed 10 adapt operating systems to the
separation of the areas of the Unit; the success of In-
temet applications, as evidenced by their ease of use,
design and by the degres of usage; the expansion and
improvement of the Customer Databases, within the

Other Significant Figures

limits of the LOPD (Data Protection Law); the work car-
ried out by the Organisation and Methodology Area to
introduce and maintain systems and tools for sales
and providers management in the territorial network;
and the activities of the Intemal Communication Area
through the MAPFRE FAMILIAR magazine and the in-
troduction of contents in the Interal Portal.

Projected performance

The main economic targets set for fiscal year 2003 by
the General Insurance Unit, which in the future will be
limited to the individuals’ business, aim at reaching a vol-
ume of premiums of € 867 million and obtaining a prof-
it before tax of over € 73 million.

The Unit expects to achieve growth of: around 9.4% in
the business derlved from the agents network (11.9% in
the Motor Ingurance branch and 9.2% in the General In-
surance branch); 22.7% in the business derived from the
CAJA MADRID channel; and 21% In the business de-
rived from technical service subsidiaries.

The aim of the Unit is to continus in line with the achieve-
ments of 2002. Nevertheless, the folliowing objectives
are worthy of note: '

e Adapt the central and territorial commercial structures
to the orlentation of the Unit, based on individuals'
business, and the organised transfer to the new Com-
mercial Insurance Unit of the corresponding services
and structures.

* Complete the integration of MAPFRE FINISTERRE and
adapt its management procedures to those of the Unit
to the extent that is not detrimental to the specific
characteristics of its business.

AMOUNT % VARIATION ’5 [

TEM 2002 2001 2000 02/01 01/00 00/99 JA,

Managemant EXPENSES. ... ..o 327.9 2569.0 165.4 26.60% 56.69% 28.52% ‘ }
Claims incurmed., ... 607.7 489.4 350.7 24.17% 39.55% 19.57% ‘ "
Net investment INCOME ..o 27.9 34.1 30.3 18.18% 12.54% 23.17% i ‘
Result before tax and minorty Interests............. 87.2 74,1 57.9 17.68% 27.98% 32.49% ‘ f
Resuit after tax and minonty interests ... 82.4 46.4 55.6 12.93% 30.34% 25.80% |l

Figures in € million,
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Staff

CATEGORES 2002 2001 2000 ||
MENAGETS ..., 349 252 217 J
Clerical Staff. ... 1212 950 727 ||
Mearketing staff ................... 294 338 274
OtREIS oo oo 242 Ll
TR A0

e Promote the development of the business through the
different channels, which MAPFRE can cumently access:
its efficient branch network, which MAPFRE FINISTERRE
is joining satisfactorily; the bank channel, represented by
the CAJA MADRID network; and the Intemet which, from
a peginning devoted to service provision, should in the
short term become a true sales channel.

e Continue to work on the portfolio of customers to im-
prove the quality of the services provided to them and
achieve an increase in business volumes by offering
new types of cover or Updating covers already supplied.

¢ Take advantage of the possibilities opened up by new
technology to: enhance the efficiency and effective-

Balance Sheet Summary

ness of sales activifies; retain customers; increase
service quality; and improve the overall management
of the organisation in alt fields.

Develop new lines of business tied to traditional ones,
in order to Increase the portfolio of customers.

Continue to modify procedures and increase the effi-
ciency of the Unit as a whole, aiming in the first place
to consolidate its competitiveness by reducing man-
agement expenses.

Make the rate of retention of customers and policies a
permanent  priority, by reducing cancellations,
analysing and acting on portfalios in order to find any
possible improvement of the covers already supplied,
and making a critical analysis of the quality of the serv-
ice provided to customers.

Alm to take an important étep forward in the activities
of the Integrated Service Centre, in order 10 enhance
its high level of effectiveness in the provision of serv-
ices to policyholders, the agency network and the
speciglised areas of the Company.

ASSETS 2002 2001 2000 LIABILITIES 2002 2001 2000 \
Shareholders, uncalled capiial............... 0.0 60,7 0.0 Capital and reServes .........cc.civ s, 196.9 187.3 82.85 ‘ :
Intangible assets and start-up 4 ‘}
EXOENSES. ....oiivviiiiiiiii i P 126.4 132.5 12.4 NBEFESUI. ..o 52.4 46.4 356 ||
IVESIMENIS ... 796.7 652.3 530.6 Minonty Interests ..o 71.6 16.7 122 | f
Participation by reinsurance Ll
in technical reServes .................c...... . 252.9 187.8 748.1 Technical reServes. ..., 1,172.8 970.7 714.6 '

Deposits received on ceded Pl

278.3 2100 140.9 FRINSUIBNCE .. ootk 84.5 45.7 341

3636 308.5 170.9 O HADIHES e 307.7 284.4 1289 | |

ek

o UA0EE  $8E0E 980RE  TOTAL UABLITIES 10029




Profit and Loss Account

ITEM 2002 2001 2000 ||
DIRECT INSURANCE AND ACCEPTED REINSURANCE ; |
Earned Premiums 10325 788.4 531.0
Claims incurred........... s (620.9) (494.3) (369.1)
Other technical expenses (289.9) (234.0) (134.6)
RESULT DIRECT INSURANCE AND ACCEPTED REINSURANCE ... 121.7 60.7 27.3
CEDED AND RETROCEDED REINSURANCE
Premiums and variation in the uneamead Dremium r8SEIVES ... ivreiiieieeiii (223.6) (145.6) (116.7)
Claims pald and variation in the OUIStanding ClaIMS fESEIVES ... 128.7 95.8 78.3
Variation in other technical reserves and commissions and participations.................. 50.5 37.3 39.1
RESULT CEDED AND RETROCEDED REINSURANCE ..ot (43.4) (12.4) 1.7
OTHER TECHNICAL RESULTS
Income ana expPENSEs oM INMVESEMBINIS ..ot sttt 30.6 34.5 25.4
Other technical INCOME ANG EXDBNSES ... vviiiiii et e 21.7) (14.8) (10.7)
OTHER TECHNICAL RESULTS (.ot et e e, 8.9 19.7 16.3
RESULT OF THE LIFE AND NON-LIFE TECHNICAL ACCOUNTS ..o, 87.2 67.4 44.3
RESULT NON-TECHNICAL ACCOUNT ‘ ]
Income and expPenSsas from INVBSIMIENTS ..o e i 0.2) 0.9 3.8 l‘
AMOSAtoN Of GQOOOWIIL ... oo 5.2) (3.9) 0.9)
Other non-technical InCOmMe and EXDENSES ....iveeciii e, 5.4 9.9 10.9 1
EXIAOITINTY FESUIE . 1ooovvv s oo e 0 02 0.3 '
RESULT OF THE NON-TECHNICAL ACCOUNT ..o 0 6.7 13.6 ‘l
RESULT BEFORE TAX AND MINORITY INTERESTS. ... vt 87.2 74.1 57.9 l

Figures in € million.
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Health Insurance has traditionally accounted for a signif-
icant part of total premiums in the Spanish insurance in-
dustry, rarking third, behind Life and Motor Insurance.
According 1o the initial estimates of the sector, the vol-
ume of premiums for this type of insurance reached €
3,283 million in 2002, a 9.7% increase with respect o
2001,

2002 saw a greater concentration of business in the five
largest companies of the market, which accounted for
63.6% (€ 2,094 million) of the total volume. In 2001, the
same group of companies already had a share of 62.8%
of the sector as a whole,

In this market environment, MAPFRE CAJA SALUD had
a very positive year with a premium growth rate well
above sector average, a result that has benefited from
the completion of the integration of the businesses re-
ceived from MAPFRE VIDA and CAJA SALUD.

MAPFRE CAJA SALUD Head Office (Madrid).

Key figures

Balance Sheet
e Shareholders’ equity reached € 83.4 million, an in-
crease of 9.3% aver 2001.

¢ Financial investments reached € 81 million, a 6%
increase,

¢ Technical reserves grew 58% with respect to the
previous year, to € 38.1 million,




INvestments

2002 2001 2000 !

fiTEM Book value Market value Book value Market value  Book value  Market value i

Rl ESBIE ..1ovv .o ocvoerostteercciieee s 80 9.0 8.1 9.4 I
Fixed-InCome SECUMHES..........c.ccocii v 64.7 66.7 42.6 42.6 23.0 23.1 [
Financial investment in capital................c......... 4.7 4.2 5.1 5.1 1.0 03 | ‘
Investment fund UnitS ..., 38 3.8 20.4 5.0 187 4.0 | ’
CaSH v 5.3 5.8 1.8 1.8 ‘
OUPE INVESIMENS ..o 0.4 0.4 0.3 0.3 0.3 03 ||

| T DNVESTIIERNTS soscomosssosossosocosoomsesa 8623} %823} 6492 43%0) 207 j’

Figures in € million.

| Book value of lnvestments

90

f

1
|
|
|
|
|

U 7] Real estate O Fixed-income securities
I

2000 2001 2002

B Cther investments O Total investments

Figures in € million.

¢ The coverage of technical reserves showed a
surplus of € 40 milion and the solvency margin
was approximately equal to 111% of the minimum le-
gal requirement.

Profit and Loss Account

¢ Premiums earned in the fiscal year reached €
245.2 million, a 46% increase over 2001.

* The loss ratio, including claims handling expenses,
was equal to 81.2% of premiums, compared to
80.7% in 2001,

e General administration, acquisition and other technical
expenses, which reached € 471 million, were equal
to 16.7% of premiums, a percentage in line with the
previous year. Of these expenses, € 19 million corre-
sponded o the Health Assistance branch, being
equal to 11.4% of the premiums of this branch of
business, and € 22 million to Sickness, being equal
to 27.87% of the premiums of this branch of busi-
ness.

¢ The combined ratio of clams and expenses as a
percentage of premiums has risen from 97.4% in
2001, to 98% in 2002,

¢ Investment income in the technical account grew
29% over the previous vyear.

¢ The result of the technical account of the non-
Life branches was a profit of € 2.6 million, 2 17.3% in-
crease over the previous year. The non-technical ac-
count recorded a profit of € 1.9 million,

e The profit before tax reached € 11.5 milion,
against € 5.5 million in fiscal year 2001.

Main activities

During 2002 the Company met successfully the follow-
ing targets it had set itself for the vear:

¢ The integration of the portfolio, assets and personnel
of ASEGURADCORA ISLAS CANARIAS, SA., was
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2000 2002

0O Qualifying assets O Reserves to be covered

Figures in € million.

completed, and administrative and commercial criteria
were co-ordinated.

¢ The unification of the Call Centre, with a structure
capable of differentiating between medical emergen-
cies, authorisation of benefits, general customer
senvice, service 1o healthcare providers and support
to the distribution networks of MAPFRE and CAJA
MADRID.

¢ The development of new products to widen the range
of services offered to policyholders, such as Serious
llness insurance and Dental Care insurance.

¢ The publication of the magazine Te cuidamos’ (‘We
take care of you') directed at policyholders and the
sales network,

¢ The increase in the profitability and loyalty of the
customer portfolio through commercial actions for
each province, which took into account the prof-
itability, breakdown and reguirements of each seg-
ment.

Subsidiaries

o Medical Check-up Centre
lts activity focuses on the provision of healthcare servic-
es. Tne key figures for the year are the following:

¢ The volume of revenues from healthcare services
reached approximately € 1.1 million,

¢ The company Is approaching break-even point, with
losses of € 0.3 milion in 2002.

Figures in € million.

o [gualservicios, S.L.

The main activity of this company is the provision of
medical services. The most significant figures for the
year are the following:

The volume of revenues from medical services
reached approximately € 1.3 million, an 18% increase
over the previous year,

The positive evolution in turnover and the adaptation
of its structure suggest that the company will make a
profit in the next fiscal year. This year losses amount-
ed to € 0.1 milion.

o Centros Médicos Islas Canarias

This company was set up in 2002 and will focus mainly
on providing medical services 10 the large portfolio of
customer that the Company has in the Canary Islands.
Its activity will begin in 2003, once the restructuring work
on the building purchased in Tenerife to be used as a
medical centre is completed.

in November 2002, a new Business Area was creat-

ed to manage the healthcare faclilities owned by the

Company. The aim of this Area is to coordinate the

management of subsidiaries dedicated to the provi-

slon of medical assistance services. Its main func-

tions include the follow-up and control of each cen-

tre,

contracting healthcare providers, overall

administration of the centres and the setting up of
new centres,

=0
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Breakdown and Evolution of Direct and Accepted Eamed Premiums

PREMIUMS % VARIATION !
BRANCHES 2002 2001 2000 02/01 01/00 00/99 i
NON-LIFE :’T
Health ASSISTanCe.............cccoiiiiiiiii v, 165.3 121.2 103.7 36.4 16.9 21.2 l [
SICKNESS . 1icvtoiivsisec s i 79.9 46.6 56 71.5 732.1 7.0 < !
| TOTAL ossmoszronszassemsonoscesssmoscamonmensonncancsss PSR 1678 168:8 437 E515 204 |
Figures in € million.
Other Significant Figures
AMOUNT % VARIATION B
ITEM 2002 2001 2000 02/01 01/00 ||
Management EXPENSES.......c.ccccrciiiiiiriiiiis 37.7 25.4 10.6 48.4 139.6 ﬂ
Claims INCUITEQ. ... 199.7 135.4 94.3 47.0 436 | l
Net fnvastment iINCOME ..., 6.6 4.0 2.8) 65.0 242.9) ‘: ‘
Result before tax and minority interests............... 11.5 55 0.1 109.7 5,400.0 i
Result after tax and minorty interests................. 7.1 35 o1 102.8 3400‘&“
Figures in € million.
Staﬁ s Achieve a 15% increase over the premiums figure for
2002,
CATEGORIES 2002 2001 2000 ||
MBENGES ..o, 119 52 31 1! s Increase its market share to 7.25%.
Clerical and marketing ; 51 ‘ ‘ ‘ .
Staff i 286 100 94 | ¢ Continue the cost control policy followed in previous
[ RO L socsossmomosamsomsmsmons 265 18R 988 | years, aming to maintain the management expenses

Subsequent events

The success achieved by the Company in the campaign
to attract civil servants carried out by the insurance com-
panies with agreements with mutual companies, which
ended in January 2003, deserve to be mentioned. The
Company ranked first, gaining 5,970 new customers,
compared 0 4,015 by Muface, 302 by Mugeu and
1,653 by Isfas.

Projected performance

The Company has set the following general targets for
2003:

s Improve business profitabillity, by eaming a profit be-
fore tax equal to 4.3% of premiums,

ratio at around 17% of premiums.,

In order 1o achieve these targets, the following actions
have been planned, which affect the Company as a
whole:

¢ Development of a software application to gain and re-
tain policies through the CAJA MADRID network.

e Development of new products aimed at the self-em-
ployed, to widen the product range and take advan-
tage of the applicable tax breaks.

¢ Creation of a Data Warehouse that will provide rele-
vant information for decision making to all Business
Areas.

¢ Development of a Product Workshop to adapt the
product range to customers’ requirements.

¢ Sefting up the EDP Centre of the Company,.

e Creation of the Customer Service Department.




¢ Development of sales and Internet management tools,
directed both at the distribution network and at cus-
tomers.

Balance Shest Summary

¢ Creation of own medical centres to improve the man-
agement and quality of the healthcare services pro-
vided by the Company.

ASSETS 2002 2001 2000 LIABILITIES 2002 2001 2000 ]
Intangible assets and start-up ]
EXDBNSES. ..ot iveieese e 32.3 19.6 21.9 Capital and reSernvas..........ccccivvee i 76.3 72.7 b4.2 ]
JAVBSITIBALS ..o 81.0 76.5 43.0 INBEFBSUI ..o 7.1 3.6 00 |
CreditS c.veveiiiciiecvec e 55 6.5 34 Technical reServes. ..., 381 242 15.6
QERET @SSEIS ... vovvrcvsvvcve s, 11.4 43 44 Other fabilties ...........ccc.coioviioiriivireris 8.7 6.5 29 |
RLOMATIAS S {1 e ML G 052 1088 25 MOTATEIAB] NI ES PR (3082 ji0659 727 |

Figures in € miltion.

Profit and Loss Account

ITEM 2002 2001 2000 ||
DIRECT INSURANCE AND ACCEPTED REINSURANCE 5
BAMNEU PrOIMIUMIS. ..ot e 245.2 168.2 109.4 ‘
CHAIMS INCUITEA .. e e e, (199.1) (135.4) (94.3) |
Other teChniCal BXIDENSBS ... ... ot e e e e (37.7) (25.4) (10.6) I
RESULT DIRECT INSURANCE AND ACCEPTED REINSURANCE ...\ oo, 8.4 7.4 4.5 '
CEDED AND RETROCEDED REINSURANCE l
Premiums and variation in the unearead premium reServes ..., - 0.4)
Claims paid and variation in the outstanding ClIaims r8SEVES........c..cccoviiiiivics i, -
Variation in other technical reserves and commissions and particioations.................. - 0.1
RESULT CEDED AND RETROCEDED REINSURANCE ... - 0.3
OTHER TECHNICAL RESULTS
Income and expenses from INVESIMENTS ... ccc.iieoi e, 4.8 37 0.5 |
Other technical INCOME NG BXDENSES 1. vovv. e i, (3.6 2.6) 2.0} i
OTHER TECHNICAL RESULTS ... oo e v 1.2 1.1 (1.5) ;
RESULT OF THE LIFE AND NON-LIFE TECHNICAL ACCOUNTS. ..., 9.6 82 3.0 1
RESULT NON-TECHNICAL ACCOUNT
Income and expenses from IMVBSHMBNIS ... ..o e 7.8 0.8 {3.5) ’
AMOrSation Of QOOOWIT ........coiii e e e -
Other non-technical iINCOME @nd EXDBNSES .......oiiiiei i st 0.7 - 0.4
EXIrAOTAINGIY FESUIL ... i e - (3.0)
RESULT OF THE NON-TECHNICAL ACCOUNT (..o e, 1.9 2.7) 2.9
RESULT BEFORE TAX AND MINORITY INTERESTS ..o 11.5 55 071 |

Figures in € million.
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The downturn in the world economy s being reflected in
the level of defaults, on which the economic cycle has a
decisive influence, Thus, in 2002 the default rate rose in
the largest economies of the world, and this trend was
more marked in countries with weaker economies.

In Spain, the number of Credit and Surety insurers con-
tinued to grow during 2002 with the addition of a new in-
surer. On the other hand, the downward trend in premi-
um rates bottomed out in 2002 and tariifs have generally
begun to rise.

The Credit Insurance market performad well during 2002
with a growth in premiums of around 15%, three per-




64

centage points lower than the 18% growth rate achieved
by the Company, signaling a further increase in its mar-
ket share.

In this context, MAPFRE CAUCION Y CREDITO closed
the vear with very positive results in Spain. Profit before
tax reached € 7.1 milion, a 22.4% increase over the
previous vear,

The foreign subsidiaries, grouped under MAPFRE
AMERICA CAUCION Y CREDITO, also increased tneir
business volumes in local currency and maintained loss
ratios of no more than 50%. The Chilean subsidiary in-
creased its volume of premiums by 13% and recorded a
loss ratio of 31%. The Colombian branch grew 75% and
maintained its loss ratio at 50%. The Brazilian subsidiary,
which has not yet achieved a significant valume of busi-
ness, performed positively in its market, and in 2003 it
will begin to operate in Credit Insurance, in addition to
Surety Insurance. Finally, in 2002 the new Mexican sub-
sidiary launched its operations in the area of Credit In-
surance.

Key figures

Balance Sheet .

e Consolidated shareholders’ equity, including mi-
nority interests, reached € 29.3 million, a 2.6% de-
crease over the previous year, Of this figure, € 11.6
miflion corresponds to minority shareholdings in sub-
sidiaries.

¢ Reinsurance technical reserves reached € 66.1
million, a 15.6% increase over 2001, while direct in-
surance reserves amounted to € 100.3 milion, a
12.2% increase over the previous year,

¢ Total investments amounted to € 75 milion, a
3.4% increase over the preceding year. 69.4% of this
amount was invested in corporate and public sector
fixed income securities and 25% in cash.

¢ Receivables amounted to € 29.2 milion, a 26.9%
increase over the previous year. 92.3% of these re-
ceivables correspond to the ‘premiums pending col-
lection’ heading.

¢ Payables amounted to € 20.5 million, an 18.9% in-
crease over 2001. 54% of this amount corresponds

to 'conditioned debts’ related to premiums pending
issuance.

Profit and Loss Account

¢ Consclidated premiums written reached € 85.1
million, a 20.8% increase over 2001, MAPFRE CAU-
CION Y CREDITO contributed 92.7% of this amount
(€ 78.9 million)

* Net operating expenses reached € 3.8 milion
{(18.2% of premiums), an 8.7% decrease with respect
to the previous year,

¢ The net loss ratio for the fiscal year was equal to
85.3% of net premiums earned, comparad to 72.2%
the previous year.

¢ Investment income fell 3.3% with respect to the
previous year, 1o € 5.5 million (8.5% of premiums).

s The profit obtained by the consolidated companies
as a whole reached € 7.1 milion before tax and mi-
nority interests, compared to € 5.8 million in 2001,
which represents a 22.4% increase. MAPFRE CAU-
CION Y CREDITO accounted for 86.2% of this result
(€ 4.7 million).

Main activities

¢ The following were the most significant activities car-
ried out by MAPFRE CAUCION Y CREDITO during
2002:

— The improvement in the services provided to poli-
cyholders with respect to risk assessment, risk pre-
vention and the option to pre-finance compensa-
tion for credit insurance claims through
FINANMADRID. The number of customers who use
the Internet to access information on their policies
has increased from 40 1o 60%.

- The Production Area widened the development of
new products and distribution channels, and Im-
proved several internal procedures. Communica-
fion with policyholders was optimised with re-
spect to portfolio conservation and sales
notification. A new programme on project status
was concluded.

- Inthe area of risks, the number of analyses was in-
creased and a comprehensive follow-up process of
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Investment Assets
2002 2001 2000 |
ITEM Book value Market value Book value Market value Book value Market value | |
Real EState ..., 0.5 05 0.7 0.7 0.8 0.8
Fixed- Income SECUIMIBS. .........cveiiiiiiiiisieeeiiii 52.1 57.1 52.4 56.5 47.6 50.0
Financial investments in capital......................... 0.0 0.0 0.0 © 0.0 0.0 0.0
Irvestment fund UnitS ... 2.1 2.1 31 32 4.0 4.4
CaSH . 187 187 15.1 15.1 3.1 3.1
Other INVESHMEBINTS ... 1.0 1.3 0.5 0.5 10.0 10.7
| TOTAL DT ESTIIENTS sssesossomsesosssmansmess AL 9N FAlES 760 6585] 685 "
Figures in € million.
| Book valus of lnvestment: Assets B
80
718 74.4
524 52.1
|
{2«8
; 0.5
| I
g 2000 2001 2002
( == Real estate 0 Fixed-income securities & Other investments O Total investments

Figures in € million.

the main risks was established. An automatic clas-
sification application was developed and will be im-
plemented in the first few months of 2003.

— The Clams Area has begun new procedures,

which will lead to an improved senvice for policy-
holders, agents and brokers,

— The Reports Area has agreed a connection with

two of the main agencies in order to obtain struc-
tured reports, which will vield significant cost sav-
ings.

— The Quality Certificate compliant with the new

UNE-EN-ISO 8901: 2000" regulation was re-
newed.

With respect to the activity of the subsidiaries of

MAPFRE AMERICA CAUCION Y CREDITC in Latin
America, the good growth rates deserve to be men-
tioned, together with the setling up of a new sub-
sidiary in Mexico and the authorisation to sell Credit In-
surance in Brazil.

Projected performance

As far as management is concemed, the Company will
apply new strategies to improve new production and
preserve its portfolio. Service 1o policyholders will be re-
inforced by new actions aimed at achieving continuous

I . o Vs
 Selveney Margin ;
[
i 20
j 18,0 8.2 181
7.2
8.1
52
2000 2001 2002
0 Solvency margin O Minimum legal requirement

Figures in € million.




| Coverage of Beserves ]
|

1120 113.8

i’ 107.2

| 92.7

! 83.8

! 787 e

| i

B
2002

t 2000 2001

0 Qualifying assets 0 Reserves to be covered

Figures in € million.

improvements in information processes. Procedures re-
lated to risk and claims management will be enhanced to
offer a better service to the policyholders and improve
the intermal management of the company.

With respect to foreign subsidiaries: certain technical ar-
eas of the Colombian subsidiary will be reinforced; the
Chilean subsidiary will continue with its commercial ex-
pansion by pursuing growth in the Credft branch; the
Brazilian subsidiary will concentrate on consolidating the
Surety branch. In general terms, the target will be to con-

Regular Staff

CATEGORES 2002 2001 2000 |!
Managers ..., 59 51 23
Clerical staff........c...c..c.o.0.. 165 154 243
Marketing staff.................. 59 52 42
(0,12 OO 77 64 4

| T I &EO &l 92|

tain loss ratios in Internal Credit and reduce them in Ex-
port Credit.

The consolidated budget for total premiums in 2003 has
been set at € 101.5 million, which represents an in-
crease of 19% over the previous year, in line with growth
rates achieved in 2002. The parent company, MAPFRE
CAUCION Y CREDITO, wil contribute 89.9% of such
amount (€ 91.3 million), a slightly lower percentage than
the previous year.

Total management expenses have been budgeted at
30% of premiums, compared 1o 33% in 2002,

Consolidated profit before tax and minority interests is
expected to reach € 8 million, which means an increase
of around 12.5% with respect to 2002,

Claims Management Figures (%)

TEM 2002 2001 2000 ||
Number Of Claims ProCeSSET. ......iivie i 8,574 7,066 5,690 |
Number of Claims Settled............cciiviiiv 2,950 2,250 1,468 ||
Setilement SPEET. ..c..ucoiiii i 34.4% 31.8% 25.8%
Ratio of claims to net written premiums...............cc..ee. 64.6% 60.9% 46.9% | (
Number Of POICIES (™). 4,769 4,006 3,350 |

(") Figures for Spain.
(**) Credt branch policies in Spain.

Breakdown and Evolution of Direct and Accepted Eamed Premiums

PREMIUMS % VARIATION
BRANCHES 2002 2001 2000 02/01 01/00 00/99
Cradit. .o e 76.6 61.6 52.2 24.6 17.8 25.2
GUEIBINTBE ...\ 8.7 9.7 8.6 (4.4) 5.8 2.4
G T — 2043 @61 2046 |

Figures in € million.



Other Significant Figures

AMOUNT % VARIATION ]
ITEM 2002 2001 2000 02/01 01/00 00798 |
Management XPENSES ..., 28.1 23.3 21.1 19.2 12.1 179 1
CIaImS NCUITET.......ocooocoioeeereoooes oo 55.1 43.0 285 28.1 50.9 126 |
INet InVeSIMENt INCOME ... e 4.3 5.0 5.4 (14.0) (7.4) 742 |
Result before tax and minority interests............... 7.1 5.8 5.1 224 13.7 24.4
Result after tax and minomty interests.................. 43 3.2 2.8 34.4 14.3 77
Figures in € million.
Balance Sheet Summary
ASSETS 2002 2001 2000 LIABILITIES 2002 2001 2000
JAVESIMBNES .o 56.3 57.4 63.4 Capital and resenves ... 13.4 14.3 29 |
NEEFBSUL ... oo 43 32 28 |
Participation by reinsurance
i technical reServes ... 66.1 57.2 47.9 Mincrity intereSt .o 71.6 2.6 12.3
Credits.... 282 23.0 19.6 Technical reServes...........c. oo 100.3 89.4 76.8
Other SSEES ovvvvveveiii v . 28.7 24.0 728 Deposits received on ceded reinsurance...... 22.9 18.1 16.4
Other [abIHES . ...t 27.8 24.0 22,5 ‘
| T ASHETS somosssomsenon 1083 WL By TN ARIHES asosomooos IBE 18068 1487 |
Figures in € million.
Profit and Loss Account
ITEM 2002 2001 2000 ||
DIRECT INSURANCE AND ACCEPTED REINSURANCE f |
EaIMEA PramMiUIMS. ..o e e e 79.1 64.3 57.6 i
CIBIMS INCUITE ..o\ orv o oottt (55.1) (45.0) (80.5) |
Other technical BXPDBNSES ... . .veiiveiiiiiii e (18.8) (18.7) (17.4) ‘
RESULT DIRECT INSURANCE AND ACCEPTED REINSURANCE ..., 52 0.6 8.6 ‘
]
CEDED AND RETROCEDED REINSURANCE i
Premiums and variation in the unearnad premium rESEIVES ... (57.6) (45.1) (43.1) \
Claims paid and variation the outstanding Claims reServes ... 36.8 31.1 20.5 \
Variation in other technical reserves and commissions and particioations.............c...... 18.0 14.6 13.4
RESULT CEDED AND RETROCEDED REINSURANCE ..., 2.8 0.6 9.2
OTHER TECHNICAL RESULTS
Income and BXPENSES froM INVASIMENES ...t et 4.2 50 54 11
Other techrical INCOME and EXDENSES .....v.uvi i e (3.4) 2.4} 2.2)
OTHER TECHNICAL RESULTS .. oo et e, 0.8 2.6 3.2 |
RESULT OF THE LIFE AND NON-LIFE TECHNICAL ACCOUNTS ..., 3.2 38 36
RESULT NON-TECHNICAL ACCOUNT
Income and expenses from INVESIMEINTS ..o e, 0.1 0.0 0.0
Other non-technical iNncome and EXDBNSES ..........cciiiviiiiiie s 3.8 2.0 1.6
RESULT OF THE NON-TECHNICAL ACCOUNT oo i, 3.9 2.0 1.5
RESULT BEFORE TAX AND MINORITY INTERESTS. ..o oot v, 7.1 5.8 5.1 J

Figures in € million.







OPERATING UNTITS AND COMPANIES
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In 2002, MAPFRE INMUEBLES and its subsidiaries ob- Profit and Loss Account

tained a profit before tax of € 5.7 milion and made new e The net turnover amounted 10 € 34.2 milion, a 40%
investments in land earmarked for residential develop- decrease with respect to 20071,

ments in Madrid and Barcelona.

* General expenses reached € 4.9 milion, an 8% in-
crease.

Key figures

¢ Financial income fell 61% to € 164,000, and financial
Balance Sheet expenses decreased 13% to € 0.4 million,

¢ Fixed assets amounted to € 10.3 million, a 2% de-

crease. * The consolidated gross profit stood at € 5.7
" o ' -
¢ Current assets reached € 73.8 million, a 1% increase. milion, & 69% decrease‘vvtth respect 1o the prev
ous year, and was derived almost entirely from
e Shareholders’ equity amounted to € 43.4 million, a ordinary operations. Profit after tax was € 3.5 mil-

figure which was virtually identical to the previous year. lion.
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AND

(OMPANILS

Main activities

o Real estate development

— The sale of plots has continued in Sector 30-C in

Alcald de Henares, an industrial area in which the
Company has a 756% stake. At the close of the year
only five plots remained unsold. In addition it has
tenants in two modules of industrial premises for lo-
gistic use, formed by a total of ten units,

A bullding containing offices and commercial
property in which the Company has an undivided
share of 22.66%, continues to be rented in Opor-
to (Portugal), together with the garage of the same
building, which is used as a public car park. At the
close of the fiscal year, 71 offices, all the com-
mercial premises and 143 parking spaces were
rented.

Work has finished on the first phase of the devel-
opment situated on plot RO-RG-6 of Costa Ballena
{Cadiz) and properties were transferred to the buy-
ers, This was the third development of the compa-
ny on this estate and it contained 108 residential
units, all of which were sold, and 130 parking
spaces.

Building work continued on the second phase of
this development, which comprises 170 residential
units, almost all sold, and 138 parking spaces. At
the close of the year the final carpentry, tling and
flooring work was being camed out and the main
wood and paintwork had already been finished.
This second phase is expected to be delivered in
the summer of 2003,

INnvestment Assets

ITEM 2002 2001 2000 ||
Rental Droperty.......ccovivvvi.., 10,5 10.6 10.6 | |
H

Land and SHes ..., 380 340 36.9 ||
Other investments ............... 1.6 16.1 10,0 | !
| TOUAL VST N TS 301 6007 578 |

Figures in € million.

— The third phase of a development of 80 residential

units and 85 parking spaces in Gava (Barcelona)
was transferred o the buyers. This third phase was
formed by 12 residential units and 17 parking
spaces.

The first phase of a development of 66 residential
units, 1 commercial unit and 80 parking spaces in
Matard (Barcelona) was completed and transferred
to the buyers, This phase contained 29 residential
units, 1T commercial unit and 42 parking spaces, of
which 20 residential units and 20 parking spaces
had been sold at the end of the vear.

Building work has continued on the second phase of

this development (37 residential units and 37 parking

spaces), of which 27 residential units and 26 parking
spaces had been sold at the close of the fiscal year.

Completion and delivery are expected in the fourth
quarter of 2003.

— Building permission has been requested for a de-

velopment of 30 residential units, 1 commercial unit
and 39 parking spaces in Barcelona (calle Bilbao)
whose sale began in 2002. At the close of the vear,

| Book valus of Invesiment ASSets

—
il

60.7

2000

.~ Renta! propeny O land and sites

2001

Other investments O Total investments

s

igures in € million..
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Other Significant Figures

AMOUNT % VARIATION -

[TEM 2002 2001 2000 02/01 01/00 | ‘

Net income 1
SBIBS oo 26.4 55.1 24.5 (44.5) 116.7 ||
Rental INCOMe............ccii . 0.7 0.5 0.3 41.9 371.1 t
SBIVICES. vt 3.9 3.2 3.3 20.6 2.2
Management expenses '
PEISONMBL. ovvvvcrieivversesssiiivissssss 36 3.2 2.9 11.4 126 ||
Provision For amortization ..., 0.1 0.2 0.1 (15.1) 14.6
Other operating expenses..........cccc.ii 1.0 1.0 1.0 2.5 0.8 }
Resuilt before tax and minority interests.............. 57 17.8 4.1 68.1) 337.0 1 3
Result after tax and minority interests................ 3.6 11.6 2.5 69.7) 362.0 j E

Figures in € miliion.

Regular Staff

CATEGORIES 2002 2001 2000 | |
MaNAGENS ... oot 13 12 12 i i
Clerical staff....................... 16 11 4

Other....ooi, 18

32
IR —— az 55 59|

11 residential units and 12 parking spaces had
been reserved.

Builoing permission is also being awalted in order 10
begin work on ancther development (58 residential
units, 3 commercial units and 84 parking spaces) in
Barcelona (calle Bac de Rodaj, whose sale has not
yet been started.

— Building work is expected to begin in the near future
on a development of 175 residential units in 'Cala-
honda’ (Malaga), which will be carried out in sever-
al phases. The first phase is expected to go on sale
in the first nalf of 2003 and includes 3 bulldings with
a total of 55 residential units,

— Building work has begun on a development in Sec-
tor V-2 in Las Rozas (Madrid) through real estate
company INMOBILIARIA BRAVO URENA S.L., In
which the Company holds a 50% steke.

This development has 70 residential units and 119
parking spaces and at the end of the fiscal year 20
housing units and 30 parking spaces had been re-
served.

- The sale of parking spaces in developments com-
pleted in previous years has continued. At the end

of 2002, 61 places remained unsold, some of
which were being rented.

-~ The revised General Urban Development Plan for
Marpella has still to be approved by the Regional
Government of Andalusia, which affects the ‘Coto
Chico’ estate owned by the Company.

~ The Company s also awaiting the final approval
of the modification to the General Urban Devel-
opment Plan of Paima de Mallorca with respect to
the ‘Sector Llevant’, where MAPFRE owns & site
with planning permission for 35,840 sguare me-
tres.

- Development work has continued in the Golf Valle
Este complex in Vera (Almeria) where MAPFRE IN-
MUEBLES owns four plots with a capacity of 182
residential units. The golf course of the complex
has been Inaugurated and work has begun on a
hotel in the same complex.

- Atthe end of the year, planning permission was ob-
tained for the refurbishment of a building situated in
calle Compas in Jerez de la Frontera (Cadiz) with
commercial premises on the ground floor and of-
fices on the other floors.

Real estate services

- The Engineering and Architecture Divisions have
managed various housing development projects of
the Company itself, as well as other projects in
buildings owned by SISTEMA MAPFRE.

— Construction work valued at € 10.9 milion has
been carried out,




— The following services have been provided through of 1% on the figure of 270,963 square metres for the

the subsidiary SERVICIOS INMOBILIARIOS previous year,

MAPFRE, mainly for the companies of the SISTEMA
MAPFRE:

- Commercial rental management, with new rental

Projected performance

contracts for a total of 58,038mz2.

The estimates contained in the Objectives Plan of the
- Administration and maintenance of real estate Company forecast a growth in revenues and profit be-
properties. fore tax, aiming to reach € 102.1 milion and € 9.4 mil-

lion, respectively, by 2005.

During 2002, rental income from the buildings man-

aged by the company reached € 57.1 million, while The budget of the Company for 2003 forecasts total
maintenance expenses amounted to € 11.5 million, A revenues of € 57.8 million, and a profit before tax of €

totel of 272,873 sguare metres for rented, an increase 6.3 million.

Balance Sheet Summary

ASSETS 2002 2001 2000 LIABILITIES 2002 2001 2000 f '}
Intangible assets and siart-up l
BXDNSES. v iivvi st a1 o1 0.0 Capital and reSeves ..., 39.9 32.3 32.0 ;
IPVBSIMENIS ... 10,1 104 8.1 Nt FESUME. ..o 35 11.6 2.5 f
SIOCKS oo oo 42,1 406 458 Debts with credit NSHUHONS oo ere oo 111 0.0 0o |}
CIBAMS covvvves e irrer e ‘ 23.7 15.8 6.2 OHREr GBIS ... cvevesverr et i 272 35.8 30.7 J
Other 8SSBIS. ...t 2.0 16.4 11.2 Other 1abIlities. . ..o, 2.3 3.6 6.1
L_F@?@l JAS SES T 240 83% 798 HOTATIABI 1M1 E S £ ¥ ) 83%3] 718 ‘
Figures in € million.
Profit and Loss Account
ITEM 2002 2001 2000 ||
INBTIFICOMIE . oev- oo o eeseo oo oot et 34.1 56.9 283 1|
Vanation in stocks of current developments ;
and finiShed DUITINGS ..o e e 34 2.2) 2.1
Stocks of current developments and finished buildings ) |
INCIITRA TN FIXEU @SSBIS ... 1 evis e e e e e 0.0 2.6 2.4 ’
SUDIDIES ... o e e e e e e (26.8) (34.8) (24.7)
ODBIAHNG BXDENSES. .1 ettt et s e e (4.9) (4.6) 4.1)
OPERATING PROFIT 1o e e e e 58 17.8 4.0
FINBNGIA! INCOMIB .o e e e e 0.2 0.4 0.3
FINANCIA! BXDBNSES 1..iv i crsis et e e et e 0.4) 0.4) 0.3 |
FINANCIAL BESULT ... oo ©.2) 0.0 00 |
Extraordinary inCome @nd DIOME ..o e e 0.2 0.2 o1
Extraordingry eXPenSeSs AN I0SSES . vvioi i ©.1) 0.2) 0.0)
EXTRAORDINARY RESULTS 0.1 0.0 01
RESULT BEFORE TAX AND MINORITY INTERESTS 57 17.8 4.1 ;

Figures in € million
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Chairman
Santlago Gayarre Bermejo Chairman

First Vice-Chairman
Sebastidn Homet Dupra .

Second Vice-Chairman

Rafael Beca Bormego Second Vice-
Chairman

CEQO

Rafael Casas Gutigrraz First Vice-

Chairrnan

Director-General Managers

Francisco Bravo Garcia Member

Antonio NUfiez Tovar Member

Rafael San Martin Ferméandez Member
Members

Angel Alonso Batres Member

Antonio Eraso Campuzano . |

José M2 Garcla Alonso .

Elena Gil Garcla .

Luis M.2 Gonzélez Llano .

Andrés Jménez Herradén Member

Jaime Laffitte Mesa .

Rafael Mérguez Osorio .

Miguel Mufiiz de las Cuevas .

Alfonso Rebuelta Badias Member

Domingo Sugranyes Bickel Member

Esteban Tejera Montalvo .

Francisco Vanni D'Archirafi .
Secretary

Claudio Ramos Rodriguez Secretary i
" Includes the appointments and renewals submitted 1o the General Sharehaolders’ MAPFRE TEPEYAC Head Office (México).

Meeting.

In addition to the general weakness of the world econo- e The deterioration of the macroeconomic figures in
my, the economic climate in Latin America, the area in Brazil, motivated by the uncertainties with respect to
which the subsidiaries of MAPFRE AMERICA operate, the result of the presidential elections held at the end
was affected by the following factors: of the year and the economic programme of the new-

ly elected government.
¢ The political, social and econcmic crisis in Argentina
that led 1o a drop of 11% in its GDP and an increase ¢ The depreciation of various currencies in the region,
of 40% in the retall price index. particularty in Argentina, Venezusla and Brazil.

* MARPFRE AMERICA (s a holding company, which controls non-ife direct insurance companies in twelve countries of the American continent.




Despite these adverse conditions, the fiscal year was
very positive for MAPFRE AMERICA and its subsidiaries,
with a consolidated operating profit of € 56.2 million, a
55% Increase over the previous vear, and a profit after
tax and minority interests of € 26.5 milion, a 47% in-
crease over 2001, These figures are the result of the
continued improvement in the management of the sub-
sidiaries and of the measures taken during fiscal year
2002, such as: the analysis and pruning of loss-making
customer portfolios; measures to reduce management
expenses; and the constant introduction of improve-
ments in the management of claims.

Key figures

Balance Sheet

* Consolidated shareholders’ equity, including mi-
nority shareholders, amounted to € 542.1 milion, a
13% decrease with respect to 2001, even taking into
account the capital increase of € 97 milion carried
out in 2002, as a result of the depreciation of the main
currencies of the region. Minority interests accounted
for € 7.1 million, a decrease of 89.1%.

* Investments amounted to € 1,082.4 milion, a
17.9% decrease.

* Technical reserves reached € 874.3 million, a 20%
decrease with respect to 2001.

Profit and Loss Account

+ Consolidated premiums written amounted o €
1,253.7 milion, a 12.2% decrease with respect to
2001, due to the aforementioned currency devalua-
tions.

¢ Management expenses were equal 10 32% of pre-
miums, an 11.6% reduction over the previous fiscal
year.

¢ The loss ratio, calculated as a percentage of eamed
premiums in the direct business, reached 66.5%, a
15.8% decrease with respect to 2001,

* The result in the Direct Insurance business was a
loss of € 18.7 million, which represents an improve-
ment of 69% compared to the previous year, The re-
sult attributable to reinsurers was € 104.8 milion, a
significant increase over the previous year due to the
increased costs of catastrophe reinsurance and the
lower frequency of claims charged to reinsurance dur-
ing 2002.

* Financial income grew 38.6% to € 174.3 million,
owing to the increase in interest rates paid on the as-
sets in which the subsidiaries placed their invest-
ments,

¢ The consolidated gross profit, before tax and mi-
nority interests, reached € 43.9 million, of which €
13.1 milion went to corporation tax and € 4.3 million
to minorfty sharsholders. The net attributable profit of
the Company, after tax and minority interests, reached
€ 26.5 million, a 46.4% increase.

Main activities

The main activity of the subsidiaries continued to be
Non-life direct insurance, with a greater relative weight of
Motor Insurance (56% of consolidated premiums written
during the year), although 2002 saw a signfficant in-
crease in General Insurance, which accounted for 29%
of total consolidated premiums.

Investments
2002 2001 2000
TEM Book value Market value Book value Market value Book value  Market value
Real EState.........ccccoiiiiiiii, 89.1 108.8 137.6 168.6 1188 145.7
Fixed-InCome SECUMHIBS ..., 735.1 738.7 785.9 783.9 538.5 531.6
Financial investments in capital....................... 38.8 38.3 74,7 64.9 784 75.0 !
Investment fund unftS........co 64.4 64.4 114.5 114.5 58.1 58.7 |
CaSH. v 51.2 51.2 64.4 64.4 160.3 160.3
Other Investments...........ccccoivi 83.8 81.3 1181 96.8 584 332 |
L?@?&& NV E STV E TS P [ 0.6 ") jiE082%6] jiP29552) 29351 10188 {F003%9] }
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1,400

1.0125

137.6
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785.9
|
|
i 371.7

|
|
|
1

1.062.4

2000 2001 2002
7 Real estate O Fixed-income securities & Other investments O Total investments
Figures in € million.
i - (3 1
| Selveney Margin  Coverage of Reserves ‘
700 1,400
657.6 1.334.7
| 5§80.3 L 562 6 1,203.2
|
‘ ‘ 1,083.2
( | | lons — 937.0
| | (59 27
| t
; |
1249.5 1289.7 I
201.8 .
| i
L ‘
| 2000 2001 2002 2000 2001 2002
! |
‘ O Solvency margin 0O Minimum legal requirement ‘ O Qualfying assets O Reserves to be covered
L i

Figures in € million.

Figures in € million.

Breakdown and Evolution of Direct and Accepted Eamed Premiums

PREMIUMS % VARIATION
BRANCHES 2002 2001 2000 02/01 01/00 00799
[ 39.4 51.9 29,1 (24.7) 78.5 (29.3) ‘
NON-LIFE N
MOTOT. oo e, 683.7 857.0 770.6 20.2) 11.2 28.1
General INSURANCE ..o v, 384.3 352.6 323.0 9.0 9.2 32.5
Health and accident ..., 146.3 166.3 142.8 (12.0) 16.4 234
TOTAL NON-LIFE e 1,214.3 7,376.8 1,236.4 (11.7) 771.3 287 ‘ |
‘:" moODOODCOOJCDOJDOCOODODC‘OCDO300030]01030303030:‘093303‘3 ﬂi)%ﬁ? ﬂf'é:@izc’?? {; D?@:@ @ﬂ&&j ﬂ@@ %ﬁ@ 1:‘
Figures in € million,
Other Significant Figures
AMOUNT % VARIATION
TEM 2002 2001 2000 02/01 01/00
Management eXpenSes.....c......ocviii 399.3 451.8 392.9 (11.6) 15.0
Claims incurred................. 861.1 1,023.0 883.4 (15.8) 15.8
Net investment income 174.3 125.8 118.2 38.5 6.5
Result before tax and minority interests.............. 453.9 28.6 13.3 53.6 115.5
Result after tax and minorty interests.................. 26.5 181 2.5 46.4 635.0

Figures in € million.




Staff

CATEGORIES 2002 2001 2000
Managers ..., 284 187 207
Clerical staff....................... 1,636 1,672 1,857 |
Marketing staff..............c.. 805 812 970
LT exXperts..viriciinn 705 874 486 ‘i‘
Others ..o 1,308 843 819

A ]

Projected performance

In 2003 the income from consolidated premiums
is expected to reach € 1,300.1 million, which repre-
sents a 3% decrease with respect to 2002. This
target takes into account the expected conse-
quences of the appreciation of the euro with respect
to the US dollar and the depreciation of the Latin
American currencies that is expected to continue

BREAKDOWN OF PREMIUMS BY COMPANY (%) t 1 Premivms by Ceuniry
MAPFRE Tepeyac (Mexica)....................... 26.3 {

2.0% Peru
Seguros La Seguridad (Venezueld).............. 17.8 0.6% E Salvador 1.0% Usuguay
Vera Cruz Seguradora (Brazil) ... 17.6 3.0% Colombia 0.5% Paraguay
MAPFRE USA (Puerio Rico - Florida) .......... 16.6 ‘

5.6% Chile
MAPFRE Argenting..............cice, 7.0 26.3% Mexico
MAPFRE Cia. Seg. Generales Chile............ 56 7.0% Argentina
MAPFRE Seg. Generales Colombia........... 3.0
La Centro Americana (El Salvador).............. 2.6 é
, ; 16.6% USA
MAPFRE Perl Seg. Generales.................. 2.0 5 — )
MAPFRE URUGUAY v evevereeveerees e 1.0 : / “17.8% Venezuela
MAPFRE ParaQUay.........cococoviorerieevren, 05 S~
\_17.6% Brazil
T A — s 1CDD i

Subsequent events

On 5 February 2003, the Venezuelan government
passed an exchange control law whereby the acquisition
of foreign currency is subject to prior authorisation. The
initial exchange rate was fixed at 1,600 bolivar to the US
dollar and may be adjusted by mutual agreement of the
Government and the Central Bank of Venezuela.

during 2003, particularly that of the Venezuelan boli-
var, due to the political and economic crisis that
country is suffering.

On the other hand, a considerable increase in net profit
after tax and minority interests is expected, due to the
positive contribution of all subsidiaries to the consolidat-
ed result.



OPERATING UNITS AND COMPANIELS

Balance sheet summary

ASSETS 2002 2001 2000 LIABILITIES 2002 2001 2000 ||
intangible assets and start-up
EXDENSES. 1t 65.4 52.9 49.9 Capital and réServes ... 508.5 541.7 466.8 ]
IMVESIMENES ... 1,082.4 1,295.2 1,012.5 INBEFESUN..... v 26.5 18.1 2.5 i
Participation by reinsurance in i
technical reSeves ... 152.5 160.7 145.4 MINOALY IMEErESES ..o oot 7.1 652 849
CrBOIS c1vvvvvvvvee i s 342.1 499.4 466.1 TeChniCal FESeIVeS..........covos v 8743 1,094.1 945.6 ‘
OUNEr @SSELS. vttt 124.9 164.9 1708 Deposits received on ceded reinsurance. ... 28 4.3 0.7 ]

Other Iablities. .........ccccviiiii 328.1 449.1 333.8 {
[ TOTAL ASSETS somomocconcs. 17078 BATRS  1,8604  TOUAL WARILES Q7008 BATAS 1844 |
Figures in € million.
Profit and loss account
TEM 2002 2001 2000 ||
DIRECT INSURANCE AND ACCEPTED REINSURANCE \
EBINBA PrOmilimiS.. .o e 1,253.7 1,427.7 1,0655 |
ClRIMS INCUITEA .. et e e e e e (861.1) (1,023.0) (883.4) ;
OtREr LECHNICA) BXDENSES o vvo\. ottt (411.4) (465.1) (405.5) |
RESULT DIRECT INSURANCE AND ACCEPTED REINSURANCE ... ..., (18.7) 60.4) (23.4) ,
|
CEDED AND RETROCEDED REINSURANCE !
Premiums and variation in the uneamed premium reSEIVES ......iivir s (245.0) (260.6) (242.5) “
Claims paid and variation in the outsanding Claims reSEIVE ....c.........cooiviviiiivrcenae 95.1 201.6 145.7 ‘
Variation in other technical reserves and commissions and parnticipations................... 45.1 54,5 506 |
RESULT CEDED AND RETROCEDED REINSURANCE ..o (104.8) (4.5) (46.2)
OTHER TECHNICAL RESULTS 4
Income and expenses oM INVEBSEMENTS ......oci i i 174.3 125.8 1181 |
Other technical InCOmE aNG BXDENSES ...v.ivivvr it (11.9) (12.2) (18.7)
OTHER TECHNICAL RESULTS L. e e 162.4 113.7 99.4 !
RESULT OF THE LIFE AND NON-LIFE TECHNICAL ACCOUNTS ..., 38.9 48.7 29.8
RESULT NON-TECHNICAL ACCOUNT
Income and expenses from INVESIMENIS ..o 56 3.7 6.4)
AMOrSation OFf QOOGWIIL. .. ..iiii i e e et (7.4) (4.0) (1.6)
Other non-technical InCOme and @XDENSES ........oiviiiviiiiicirci e s, 4.3 (7.7) (10.9)
EXIrA0IQINGIY TESUIE ... e e e 2.4 (12.2) 23
RESULT OF THE NON-TECHNICAL ACCOUNT ..o 50 (20.1) (16.5) |
RESULT BEFORE TAX AND MINORITY INTERESTS ..o 43,9 28.6 133 1

Figures in € million.
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Andrés Jmenez Herraddn

Chairman

First Vice-Chairman
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Marfa Luisa Lopez Cano
Rolf Mehr
{(Vaudoise Assurances Holding)
George A. Prescott
(Ecclesiastical Insurance Office)
Gregorio Robles Morchén
Agustin Rodrigusz Garcfa
Francisco Ruiz Risuerio
Societa Cattoica di Assicurazione,
represented by Ezio Paolo Reggia
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Primitivo de Vega Zamora

Member

Member

Member
L]

Member

Member
Member
Member

Secretary
Claudio Ramos Rodriguez

Secretary

General Manager
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** Includes the appointments and renewais submitted 1o the General Sharehoiders’ Meeting.

MAPFRE RE Head Office (Madrid).

1998-2002 was an extremely difficult period for reinsur-
ance companies. The progressive deterioration in the re-
sults of the ordinary business, the appearance of losses
from previous years in the United States in the third-par-
ty liability business, the greatest series of natural disas-
ters in living memory in 1899 and the terrorist attack on
the World Trade Center, considered o be the largest
loss in history, are the main reasons for the negative sit-

* This Operating Unit is formed by MAPFRE RE, the parent company of the Unit, and its subsidiaries MAPFRE REINSURANCE CORPORA-
TION (USA), CAJA REASEGURADORA DE CHILF, CIAR (Belgium) and MAPLUX RE (Luxembourg).

uation that reinsurance companies had to deal with In
such a short period of time.,

The consequences of these events are evident in the In-
come statements of reinsurers for this period, in the cri-
sis of the market as a whole, and in the closure to new
business, disappearance or restructuring of major tradi-
tional reinsurers.
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In 2002, there was a significant change as far as re-
sults from operations were concerned, which reflects
the efforts of the previous years to re-establish the prof-
flabllity of the ordinary business and to obtain prices
more in accordance with capacity. However, reinsurers
have still had to deal with the impact of the downturn in
the stock markets this year, which for some companies
had an sven more negative effect than any of the pre-
vious catastrophes or losses. The policy of increasing
prices and conditions was maintained throughout
2002, although these increases were not as pro-
nounced as in 2001,

In addition to the aforementioned downtumn in the
stock exchanges, other financial circumstances have
influenced reinsurance activity. On the one hand, the
drop in interest rates has had a negative effect on fi-
nancial vields. On the other, the depreciation of the
dolfar, and of other currencies that come under its in-
fluence, with respect to the suro has led reinsurers
operating in this area 1o record revenues which were
below expectations.

The lack of reinsurance capacity for certain risks, such
as terarism, has given rise to legal solutions, market
agreements and government resolutions. Thus a law
was passed in the United States that allows the federel
government 1o take on limited liabllity for losses from ter-
rorist acts. Similar agreements have been reached in
other markets.

In the last few months of the year, consensus was
reached in the European markets to gradually replace
over the next few years the unlimited complementary
third-party liability cover in Motor Insurance with a cover
which is limited, although still sufficient to maintain the in-
demnifying capacity of this type of insurance.

The rating agencies have continued to be as cautious
about Reinsurance as in 2001, when thelr atlitude
changed as a result of the World Trade Center aftack.
This attitude has led to rating downgrades for a large
number of reinsurers in 2002, Customers attach consid-
erable importance to the ratings assigned by these
agencies when choosing reinsurers, Therefore, 2002
saw, and 2003 will continue to see reinsurers carrying
out capital increases in order to maintain and improve
their rating, and rating downgrades for those reinsurers

that do not maintain a sufficient level of shareholders’ eg-

uity.

These circumstances suggest that the composition of
the market as of the end of 2002 may undergo variations
in the short and medium term.

The renewal of business for 2003 has been significantly
influenced by the aforementioned factors. The closing of
some reinsurers has given opportunities to companies
like MAPFRE RE, which have not besen affected by the
deterioration in the results of previous years, nor by the
effects of the stock exchange crisis. This new situation,
together with favourable prices and conditions, has led
to the appearance of new reinsurers whose capacity has
partly replaced that of the companies which have disap-
peared.

One of the conclusions that may e drawn from this sit-
uation is that the level of conditions and prices prevailing
at the end of 2002 may last long enough for current rein-
surers to make up for past losses and rebuid their re-
serves, The results of 2003 are likely to reflect this situ-
ation.

Key figures

Balance Sheet

¢ Consolidated shareholders’ equity amounted to
€ 267.1 milion, a 2,.9% decrease with respect to the
previous year. This amount included € 0.1 million
corresponding to minority shareholdings in sub-
sidiaries.

¢ Technical reserves reached € 541 milion, a 3.8%
decrease with respect to 2001 caused by the depre-
ciation of various currencies with respect to the euro,
which has reduced the value in eurcs of the liabilities
of the Company. As a conseguence of this decrease,
technical reserves were equal to 113.7% of net pre-
miums earmed, compared to 124.9% the previous
year.

¢ Investments amounted to € 774.2 million, including
€ 52.6 million in tangible investments, € 709.6 million
in financial investments and € 12 milion in shares of
subsidiary companies.



OPERATING UNITS AND COMPANILS

Investment

ASSETS 2002 2001 2000 ! |
BREEI OSLALE ...\ o\ o\ oottt 526 65.8 64.1 |
Shares In Group COMPANIES. .. ..v.ii i eees st 12.0 14.4 22.9

Other financial INveSIMENES. ...,

|
. |
............................ 552.3 5490 6020 ||
,,,,,,,,,,,,,,,,,,,,,,,,,,, 157.3 138.7 117.4 |
\

|

GBS e 62.1 73.6 22.2
‘ ‘T[O: ‘_M ‘]mmgﬂ \jb 200C00250000300C 000000 TICFIO0TCOGO2DSTIT0O0OICIIITT0T %‘@ CJ C@ @ J
Figures in € million.
r ™ 1
Investment Assels |
i
900
828.6 841.5 836.3
624.2 614.4
|
|
; 157.3
B4.1 658 506
14.4 , 12.0
2001 2002
Real estate 1 Shares in group O Other financial B Deposits for accepted O Total investments
companies investments reinsuranse

Figures in € million.

e Cash and other liquid assets reached € 62.1 mil-
lion.

¢ Total consolidated assets stood at € 1,276.7 mil-
lion,

Profit and Loss Account

e Consolidated premiums reached € 780,1 million,
a 10.5% increase over the previous year. Net premi-
ums earmned reached € 475.7 milion, a 5.5% increase
with respect to 2001,

¢ The combined ratio was equal to 96.9%, a consid-
erable improvement over the 111.7% of 2001.

¢ The loss ratio, calculated as a percentage of net
premiums, was equal 1o 63.4%, against 78.4% the
previous year.

¢ Commissions and other acquisition costs were
equal to 27.4%, and management expenses were
equal to 6.1%, both calculated as a percentage of net

| Coverage of Reserves

1,000
9814 97.3 9613
730.2 7141 749.5
!
L
2000 2001 2002
! O Qualifying assets O Reserves 10 be covered

i

Figures in € millien.

premiums, Management expenses wers equal to
8.5% the previous year.

* The net operating result was a loss of € 8.2 mil-
lion, compared to a loss of € 50.6 million the previous
vear. The difference reflects the decrease In catastro-
phe claims in 2002,
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Net financial income reached € 38.6 milion,

The profit and loss account recorded a € 30.2
million profit before tax and minority interests, and a
profit after tax and minority interests of € 22.7 million.

Main activities

e Computer tools have been developed to simulate
and calculate the usage of catastrophe capacity

Other Significant Figures

42% Spain
2% Otnher
29% Europe *
- ~__ 9% USA

and 10 assess the profitability of operations. In addi-
tion to software created by the Company itself, so-
phisticated programmes to estimate and control
risks were purchased to complement those already
existing.

e The new tools were used to carry out an in-depth
analysis of the portfolio at all levsls and allowed to fo-
cus the 2003 renewal campaign on markets, compa-
nies and contracts chosen as preferential targets ac-
cording to profitability criteria.

* A general outline was drawn up of a plan to adapt
the organisational structure of the company to the
current market situation and to the changes ex-
pected in the short and medium term. Some of the
assumptions of the plan already materialised in
2002.

e The customer service plan remained active during
2002, taking the form of 19 technical seminars held in
12 countries, which were attended by 414 people. In
addition, various monographs on large claims were
published.

TEM 2002 2001 2000 | |
D6 FOLRNHON ..o e e 62.6 65.5 68.9
% 1ESEIVES ON NEL PIEIMIUMS ... o\ vt e 113.7 1249 132.3
% Claims on nNEt WK DIBIMIUMIS ... eiii v eiiiie it 63.4 78.4 76.9 |
% COMMISSIONS OF1 NEL DIEIMIUMIS .\ttt 27.4 26.8 26.3 .
% management expenses 0N NEt PrEMmIUM ... 6.1 6.5 6.8
% COMBINET FBHO ..o v 98.9 111.7 110.0




Staff

be reflected in the development of the business and its
results In 2003, The market is expected o be stable in

the short and medium term as far as reinsurance condi-

|
InSpain ..o 137 131 124 || ‘ ‘
a tions and prices are concemed, butl changes may occur
ZTolLoT: o T 182 180 211 || . o - ‘
; = in the relative importance, number and origin of the vari-
@E | GO0 IIO000T0000000000005 @{“9 @/)‘ /L:] & 5 ]‘

Subsequent events

In the first few months of 2003, the Company carried out
a € 60 million capital iIncrease, which increased consol-
idated shareholders’ equity to € 327.1 million.

The subsidiary MAPFRE REINSURANCE CORPORA-

TION (USA) also carried out a $15 million capital in-
crease,

Projected performance

The efforts made In the last two years to Improve busi-
ness conditions, and especially the achievements in this
area during the last renewal campaign, are expected to

Balance Sheet Summary

ous reinsurers, and In the weight of each markat. The
Company will continue to adapt its intermal structures to
the new market situation and to the role it may play
therein,

The consolidated budget of MAPFRE RE for 2003 esti-
mates a gross premiums volume of € 900 million, net
premiums of over € 600 milion and profit before tax of
€ 40 milion. In order to reach these targets, the Com-
pany will continue to focus on the profitability of opera-
tions.

It is expected that MAPFRE REINSURANCE CORPORA-
TION will continue to make an increasing contribution to
the general growth and profit targets, in accordance with
the expectations derived from the size of the market in
which it operates.

ASSETS 2002 2001 2000 LIABILITIES 2002 2001 2000 j :

Intangible asssts and start-up : 1

EXDENSES. .1vv vt 4.5 5.4 5.0 Capital and r8SErVas..............oovevcvern . 244.3 269.1 275.7 } ‘
IWESIMBDLS ..o ovvivsrssssssviis s, 7742 767.9 806.4 Net resutt ..., B TOURN 227 0.8 81 |

Participation by reinsurance in | '

teChNICal FESEIVES ... oo 258.3 259.7 217.9 Minority Interests ..o 0.1 0.3 0.3 } i

CreOitS ..o 125.5 123.6 100.2 TeChNiCal FESBIVES . ..o, 798.3 822.5 770.3 3 [

Ofhar 8SSEIS ..ot 114.2 121.4 B87.6 Deposis received on ceded reinsurance..... 809 539 520 | :

COther 8BS ..., 129.4 125.4 91.7 1 ‘

| THOTAL ASEETS smommnnomns IB7ET 12780 1,9€5:3 TETAL WABILTIES wosmonses 18767 187840 9,0081 |

Figures in € million.

Profit and Loss Account

TEM 2002 2001 2000 ||

GIOSS DIBIMIUMS. ... o11.. ot et 760.1 687.9 606.3 ||

INBE DTCITHUITIS 1ottt ettt ettt 475.7 450.8 417.5 [

INBE WG DISITIUMS ..o\ o\ oot oot ettt 4137 460.7 414.0 ; |

ClAIMS NOUITBUL ... ecr e oo et et (262.5) (361.4) (318.5) | \

COMIISSIONS DT, 1. 1o\ttt (130.4) (120.6) (110.0) | g

! i

TECHNICAL RESULT oo\ s oot oottt 20.8 (21.3) (14.5) | t
|

MENAGEIMIBNT EXOENSES ...t e e (28.0) (29.3) (28.6) | 5

Financial result ................. 38.6 46.6 84.7 | [

Extraordinary result ©.2) 1.7 0.5 ) [

RESULT BEFORE TAX AND MINORITY INTERESTS ..o 30.2 2.3 12.2 ‘ I

Figures in € million.
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MAPFRE ASISTENCIA Head Office (Madrid).

SISTEMA INTERNACIONAL DE ASISTENCIA MAPFRE
{(SIAM), formed by MAPFRE ASISTENCIA and its sub-
sidiaries, had a direct presence in thirty-six countries
at the end of the year, through thirty-one subsidiaries,
four general agencies, four representative offices, five
branches and one commercial office. This structure Is
completed by Spanish travel agency VIAJES MAPFRE
and its subsidiary VIAJES CITEREA, and minority
shareholdings in QUAVITAE, which provides services
to senior citizens, and VIAJES TIVOU, a travel whole-
saler.

With a portfolio of 925 corporate clients in fifty-one
countries, including insurance companies, car manu-
facturers, financial institutions, tour operators, airlines

and large corporations, the Unit reached a figure of 35
million insured clients in 2002, both under insurance
and reinsurance policies, and approximately 95 million
beneficiaries who were assisted on more than
2,100,000 occasions.

MAPFRE ASISTENCIA and its subsidiaries, branches
and general agencies had 1,962 employees at the end
of 2002, 535 of which were employed in Spain.

The specialised agency Moody's assigned to MAPFRE
ASISTENCIA its 'A1’ rating in 2002, while A.M. Best reaf-
firmed its 'A+ (Superior)’ rating, which was assigned the
year bsfore,

* This Operating Unit is formed by of MAPFRE ASISTENCIA and jts 31subsidiaries, which specialise in insurance, assistance and other ser-

vices.




OPERATING UNETS AND COMPANIES

In general terms, 2002 was a very positive year for the
Company and its subsidiaries, which managed to in-
crease their net attributable profit by 32.6% with respsct
to 2001, in spite of a challenging economic environment
in the countries where a large part of their operations are
carried out,

Key figures

Balance Sheet

¢ Consolidated shareholders’ equity, excluding
minority interests, reached € 48.5 million, a 4.2%
decrease over 2001. Of this figure, minority share-
holdings in subsidiaries accounted for € 0.8 mil-
lion.

¢ Technical reserves amounted to € 37.4 million,
compared to € 37 million in 2001. These reserves
are mainly invested in cash and short-term invest-

Profit and Loss Account

¢ Consolidated revenues reached € 208 million in
2002, including revenues from eguity-accounted
companies,

¢ The loss ratio was egual to 54.7% of revenues, a re-
duction of approximately three percentage points with
respect to 2001.

e Expenses, excluding financial expenses, amounted
10 € 77.7 milion, a 7.3% decrease with respect to the
€ 83.9 million of the previous year.

¢ Financial results (ncluding exchange rate differ-
ences and the cost of debt) were negative at € 5.7
million, due to the devaluation of some currencies, es-
pecially In Latin America.

¢ The consolidated profit, before tax and minority
interests, reached € 5.1 million, a 19% increase
over the previous vear. The profit after tax and mi-
nority interests reached € 3.8 million, a 32.8% in-

ments. crease.
Investment Assets
2002 2001 2000 by
TEM Book value Market value Book value Market value Book value Market value |
0.8 08 1.3 1.3 0.1 o1
0.0 0.0 0.0 0.0 0.9 09 ||
86 86 5.4 5.4 0.4 04 |
22.7 22,7 19.6 19.6 22,0 220 ||
[ TEPAL INVEST TSNS ossonossonsscnsssnsosspasecos BN 2.7 PeE) BAE oW s |
Figures in € million.
| Book value of Investment Asssis
| 35
263

0.8

2000

2001 2002

Real Estate L investment fund units 0 Cash B8 Other investments O Total investments

Figures in € million.
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Figures in € million.

Main activities

During 2002, the Company maintained its position as
one of the largest intemational assistance companies in
the world. It continued to diversify its business mix, ob-
taining the authorisation 1o operate in branches 16 (Gen-
eral Pecuniary Losses) and 17 (Legal Defence), which
has led to the faunch of new products and services.
Likewise, the Company continued to consolidate the in-
surance lines in which it is a pioneer in the world: home
assistance; motor, household and health claims man-
agement; credit card protection; teleassistance; assess-
ment of bodily damages; cost containment; telephone
information services; contact centres; telemarketing;
travel sales; etc.

Other significant events that have shaped the develop-
ment of the Company and its subsidiaries during 2002
have been the following:

* Significant intemational sales development, charac-
terised by the gaining of new customers and the sale
of additional services to existing customers.

Other Significant Figures

Figures in € million.

* Expansion of the international network, with the open-
ing of a new subsidiary in taly.

¢ Opening of new markets, through intemational rein-
surance, with transactions in Africa and the Middle
East, in countries such as the Lebanon, Algeria,
Yermen and Syria.

¢ Setting up of SIAM Consulting to market technological
solutions developed by the Company and its sub-
sidieries.

* Expansion of the travel division through the acqulsi-
tion of VIAJES CITEREA, thus giving VIAJES
MAPFRE more than 50 branches and a turnover of
€ 451 milion, despite the economic recession,
which has characterised the environment in which
the International tourism industry has operated in
2002. In addition, the purchase of a 20% interest in
travel wholesaler VIAJES TIVOLI (which operates un-
der the brand name RHODASOL/TURIMAR) has
opened up a wide range of business opportunities in
the medium term.

AMOUNT % VARIATION [
ITEM 2002 2001 2000 02/01 01/00 }
MENEGEMIEAL EXOBASES. 1. vvvororesreeerrerirseirn, 17.3 7.5 15.5 0.0 12.9 { “
Claims InCUITBa. ... 93.5 1183 100.0 (21.0) 183 i
Net Investment INCOME ..o (4.7) 0.7) 0.9 (671.4) (177.8) |
Result before tax and minorty interests ... 5.1 4.3 3.8 18.6 13,1 ] i
Result after tax and minority interests.................. 3.8 2.8 1.7 35.7 64.7 i_g

Figures in € million.
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Claims Management Figures

TEM 2002 2007 2000 ﬁ
Number of reports ProCessed. ... 2,083,983 1,622,668 1,257,885 ;
Ratio of claims to net Wifttern Dremiums.........c.occcii. 77.3 85.1 87.2 ‘
Nurnber of insured CllentS.........c..coivviciiiii, 85,311,874 32,025,704 27,643,855

Staff

CATEGOREES 2002 2001 2000 ||
Managers...........c.ocovin, 187 110 20 1|
Clerical staff...................... 874 800 742 ; E
Marketing STaff.......oooooo.. 37 45 45 i l
1T XD oo 76 66 34 ||
OtREIS ccvvvoss oo, 730 702 775 ! E

Increased efficiency in the processing of services,

based on technological advances and optimisation of
business processes, while maintaining the highest
quality and customer service standards.

Successful completion of the Technological Renova-

tion Plan, carried out over the last three years, which
has given the operations and administration areas of
the parent company and its subsidiaries access to
new information technology tools.

The emphasis put on quality, wi
specialised area, the definition

th the creation of a
of procedures and

training actions, and the introduction of the corre-

sponding controls.

Subseguent events

In January 2002 the Company acquired 100% of the
group of companies named ROAD AMERICA MOTOR
CLUB, headed by BRICKELL FINANCIAL SERVICES
MQTOR CLUB Inc. registered in Coral Gables {Flori-
da, United States). This group sells roadside assis-
tance services 1o individuals and companies. It is au-
thorised to aperate in all states of the United States,
in Canada and Puerto Rico. Therefore, through this

acquisition MAPFRE ASISTENCIA

has gained an ex-

cellent platform from which to develop its operations

in this area.

The purchase price was $18 milion and it was financed
with a 10-year loan granted to MAPFRE ASISTENCIA by
its parent company CORPORACION MAPFRE.

Projected performance

Despite the negative impact of the devaluations that
took place in the American continent, the Company and
its subsidiaries expect growth of 18% for 2003, The tar-
get for profit before tax and minority interests has been
set at € 7.5 milion, a 47% increase with respect to
2002.

In Spain, the focus will be on sales development in the
new segment of the Assistance direct insurance branch
in which the company has been authorised to operate,
with a particular concertration on products for travellers,
and on products for senior citizens, taking advantage of
the potential synergies with other SISTEMA MAPFRE
companies and of those deriving from the alliance with
CAJA MADRID.

Abroad, the Company will proceed with its expansion
strategy, in accordance with ongoing projects in varl-
ous countries of the world, especially in Europe, both
through organic growth and acquisitions. At the same
time, MAPFRE ASISTENCIA will maintain its diversifica-
tion policy, which will be extended to the new insur-
ance branches, whilst paying particular attention on
gaining the loyalty of its portfolic of corporate cus-
fomers.

In the area of travel sales, the expansion in Spain will
continue and opportunities for international expansion
will be analysed.

The improvement in customer service, one of the per-
manent goais of the Company, will benefit paricularly
from the gradual introduction in all countries of new man-
agement tools, especially the AMA application.




Balance Sheet Summary

ASSETS 2002 2001 2000 LIABILITIES 2002 2001 zoooﬂ
Intangible assets and start-up T
SXOBNSES..........oorvovvvroerserisesisssssren s 1.1 91 6.1 Capital and rESEIVES. ... voviooiroe s, 44.9 481 41.0 i :
Investments .. 321 26.3 23.4 N;z rgsu{r ........... 38 28 1.7 J 1
Credits ........ 47.3 53.4 46.4 Minority interests ... 0.8 1.0 05 | i
OUNBE BSSEIS .1 vov-vorvvrrvrece e, 27.3 383 22.4 Technical reserves............. e 37.4 37.0 291 i ‘
Other 1RBIIHES oo 309 382 260 | |
| TOTAL ASSETS wrommnns 1070 19720 ©0®  TOUAL LADIUTIES w1978 (270 98D |
Figures in € million.
Profit and Loss Account
TEM 2002 2001 2000 ||
DIRECT INSURANCE AND ACCEPTED REINSURANCE
EGIMEA PrOmMIUMS ..ot e 125.5 142.8 117.8 F
CIaIMS INCUITBO (1. v e e e e et (93.5) (118.3) (100.0) ]
Other teCHNICAI EXDONSES 1.\ 1vr ettt et e e et (13.5) (14.3) (12.8) !
RESULT DIRECT INSURANCE AND ACCEPTED REINSURANCE ... 18.5 10.2 5.0 1
CEDED AND RETROCEDED REINSURANCE |
Premiums and variation in the unearned premium rEServVeS ..., (10.1) (9.2) (7.5)
Claims paid and variation in the outstanding Claims resernve ... v, 4.4 4.7 3.9 [
Variation in other technical reserves and commissions and participations.................... 4.6 3.1 2.5 E
RESULT CEDED AND RETROCEDED REINSURANCE ... (1.1) (1.4) (1.7) |
OTHER TECHNICAL RESULTS
Income and expenses from INVESEMIENTS ...t e, 4.7) ©.7) 0.9
Other technical INCOME aNG EXDENSES ... .ciiiiiiiierieii i s (3.8 (3.2) 2.7)
QTHER TECHNICAL RESULTS ...t 8.5) (3.9) (1.8)
RESULT OF THE LIFE AND NON-LIFE TECHNICAL ACCOUNTS ..o, 8.9 4.9 2.1
RESULT NON-TECHNICAL ACCOUNT
Income and expenses from INVESIMENTS 1......civiiiei e (1.0) ©0.7) 0.7
AMOIHSAON OF QOO ...vieviiii i s s e e e ©.2) ©.1) 0.2
Other non-technical iNComMe @na EXDBINSES ... ... iveeeiciis e, 2.2) 0.3) 0.9
EXErAOMTINGTY TESUI ..ot e e e 0.4) 0.5 0.3
RESULT OF THE NON-TECHNICAL ACCOUNT ...t e, (3.8) ©.6) 1.7
RESULT BEFORE TAX AND MINORITY INTERESTS. ..ot 5.1 4.3 38

Figures in € million.







PROPOSED

AGRIIMENTS

Proposed agreements

Management of the Company

Governing Bodies

¢ Approval of the non-consolidated and consolidated
Annual Accounts for fiscal year 2002,

e Approval of the activities of the Board of Directors du-
ring fiscal year 2002.

Distribution of Results

¢ Approval of the following distribution of results;

Basis for distribution Euros i(
Profit and LOSS ...oovvveiiviiiisiiccin, (21,807,168.93)
Retained earnings............................ 118,5653,5646.917

| TOTAL sssoscoo SBTBRTCEE |
Distribution Euos ||

DRIIENGS oo 18,156,453.60 |

Retalned eamings........................... 78,688,923.38 1'

| TOTAL coomeccommammoosmsmsonaenommmaeencecos OB, 74087CEB |

¢ The proposal detalled above implies the distribution of
a gross € 0.10 per share dividend to shares numbe-
red 1 through 181,564,536, inclusive, paid out of Re-
sults from previous years pending application (general
reserves of the Company), payable from 2 June 2003
onwards (a dividend of € 0.09 gross per share pald
out of Results from previous years pending application
was distributed from 16 December 2002, as agreed
by the Extraordinary Sharehclders’ Meeting held on 4
December 2002).

* Ratffication of the appointment of Mr. Francisco Ruiz
Risuefio, approved by the Board of Directors on 12
March 2003 to fil the vacancy created by the expiry
of the appointment of Mr. Florentino Brafa Valdés,
and confirmation of such appointment for a term of
four years. Renewal for a new term of four years of the
appointment of Board Members Mr. Luis Hernando de
Larramendi Martinez, Mr. Manuel Jesus Lagares Cal-
vo, Mr. Alberto Manzano Martos, Mr. Antonio Miguel-
Romero de Olano, Mr. José Manuel Martinez Marti-
nez, Mr. Alffonso Rebuelta Badias, Mr. Pedro Unzueta
Uzcanga and Mr. José Manuel Gonzélez Porro.

Other Proposals

¢ Renewal of the appointment of the firm Emst & Young,
S.L. as Auditors of the Accounts for a pericd of one
year.

¢ Selection for an indefinite period of time of the option
to calculate and pay Corporate Income Tax on a con-
solidated basis.

¢ Delegation of authorities so that the agreements rea-
ched at the Annual General Mesting can be executed
and ralsed to the status of a public deed.

e To thank those participating in the management of the
company for their loyal co-operation throughout this
fiscal vear.
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CONSOLEDATED ANNUAL ACCOYNTS

Consolidated Balance Shest

ASSETS 2002 2001 ||
A. SHAREHOLDERS, UNCALLED CAPITAL - -0
B. INTANGIBLE ASSETS AND START-UP EXPENSES 497,284 506,052
I. Start-up expenses 9,650 8,775
T, Initial Organization EXPBNSES ... . i i i e et 12 24
2, Start-up expenses ... 3,314 2,206
3. Capital Increase expenses .. 6,324 6,545
il. Intangible fix assets 485,773 494,909
7. POrTolo @CQUISIION BXDENSES . .oie et 18,732 26,487 |
2. Other iNtangible fX 8SSE1S v 127,837 110,620 f
3. Accumulated depreciation (t0 be deducted) (59,146) (57,313 H
4. Gooawil
OF companies consofidated by full or proportional integration .. 380,471 404,703 !
Of companies consolidated by the equity method 12,885 10,512 {
{lf. Deferred expenses 1,861 2,368 I
1. OUEN @XDBNSBS ..oitvii e ittt et et 1,867 2,368 |
C. INVESTMENTS 11,558,136 10,260,311 }
L Real State 514218 566,677 ‘l
1. Land and buildings ..o 569,604 814,373 |
2. Other investments in Real Estate ... 21,688 32,062
3. Advances and Real Estate in progress ........... 9,067 4,496
4. Accumulated depraciation (to be deducted) ... 82,.297) 80,512)
5. Reserves (o be deducted) (3,744) (3,782)
Il. Financial investments in Group companies and associated .. 5,097 10,999
1. Shares in Group companies ... 3,159 54
2. Shares in associated ........... 25 511
3. Uncalied capita! (to be deducted) ..o el ®)
4. Other financial investments in Group companies 1,849 10,464
&. Reserves (fo be deaucteq) (27) 24)
. Financial investments recorded by the equity method .. 240,384 244,906
1. Financial investments in companies consolidated by equity method 239,726 245,092
2. Uncalled capital {to be deducted) (845) (847}
3. Loans to companies recorded by equity method .. 1,522 667
4. Reserves (t0 be deducted) ... (19 ©) |
IV, Other financial inv its 10,723,601 9,358,864 |
1. Financial INvestments i CAPIRN ... e 143,407 173,224 |
2. Fixed-income securtiies ... 9.216,543 7,609,673 i
3. Index-inked securities 11,037 12,170 |
4, Mortgage 10ans ... 6,541 10,055
5. Other loans and advances on policies 257,934 262,420
6. Investment fund units ............... 587,324 604,690
7. Deposits with credit institutions . 375213 393,645
8. Other financial investments ... 178,534 317,070
9. Reserves (o be deducted) ... (52,832) (24,083)
V. Deposits retained on assumed reinsurance busil 74,836 78,865
D. INVESTMENTS ON ACCOUNT OF LIFE POLICY HOLDERS
ASSUMING INVESTMENT RISK 574,693 739,359 | [
D. (bis) REINSURERS' SHARE IN TECHNICAL RESERVES 526,409 477,666 ] ‘
I. Unearmed premium reserves 239,831 162,826
. Life insurance reserves 16,969 20,116
#I. Qutstanding claims reserves 269,609 294,724
V. Other technical reserves - -
E. CREDITS 1,081,844 1,144,922 | |
{. Credits on direct insurance operation 742,168 759,011
1. Insurance policy holders 736,056 737,711
2. Provisionss for premiums pending coliection (to be deducted). .. (26,660) (24,762)
3. Brokers. 42,834 56,285
4, Provisions fto be deducted)... (10,167) (10,223)
Hl. Credits on reinsurance operations 160,857 153,661
lil. Credits on coinsurance operatit 11,228 14,160 }
IV. Shareholders, called capital. - -
V. Tax, corporate and other credits 178,119 230,182
VI. Provisions (to be deducted) (10,529) (12,092)
F. OTHER ASSETS 602,468 553,334
. Tangible fix assets 71,002 75,529
7. Fix assets .. e 180,513 189,802
2. Accumulated depreciation (o be deducted) {109,485) (114,337)
3. Provisions (o be dsgucted).................... . (26) (36)
Il. Cash in credit institutions, cheques and cash on hand. 524,698 456,385
1. Other t: 6,963 21672 | |
V. Provisions (to be deducted) (195) (252) f
G. ACCRUALS. 396,874 339,043 |
I Interest accrued and not yet due 199,563 153,174 [
H. Premiums written and not issued 2,503 349 t
{ll. Other accrual account: 5,067 8606 | |
{V. Commissions and other acquisition expenses 189,741 176,914

Figures in EUR 000s.
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LIABILITIES 2002 2001 ]
A. CAPITAL AND RESERVES 1,076,881 1,161,919 l '
I. Subscribed capital or mutual fund. 90,782 90,782 f
l. Share premiur 18,439 18,439
M. Adjustment reserve: - - 6
IV, Reserves 735,715 847,571 |
1. Legal reserve 18,187 18,187 i i
2 Viluntary resenves. 389,667 389,667 It
3. Special reserves 153 153
4 Other reserves.. 10,074 75,299
5. Reservas in conso//da\ec/ comparnies ...
Reserves in companies consolidated by full or proportional nregraz 552,989 443,744 t
Reserves in companies consolidated by the equity method 8,604 811 |
6. Translation differences... .
Of companies consoli dared by full or propor‘ona ntegranon (241,624) 20,410}
Of companies consalidated by the equity MBTHOD ..., (2,335) 120
V. Unappropiated profits brought forward 118,554 125,299
1. Brought forward... . 118,554 125,299
V1. Profit and Loss attributable to the hcldmg company. 113,391 79,828
1. Consolidatad Profit and Loss... . 191,439 168,031
2. Profit and Loss attributable to extemar sha'eno ders (78,048) (71,862)
3 In\enmdv»dendpa/dduﬂmgyeamobededucted)‘.",,H..",H‘_H,.H,,‘.,W,W.H,.‘,.W.H. —~ (16,341)
A. () MINORITY INTERESTS 624,261 649,177 ' i
A. (i) DEFERRED INCOME. 17,542 24,077 l
1. Postiive foreign currency differences .. 13978 21,036 J
2. Cornmissions and other mamagement expenses on ceded reinsurance . 701 -
3. Negative gooawil... .
Of companies consol d red by fJ( or prooon‘/ona/ /megrc 2,221 2,331 ‘
Of campanies consolidated by the equily method §42 710 i [
B. SUBORDINATED LIABILITIES - - ! .E
C. TECHNICAL RESERVES 11,433,465 9,943,216 1 |
I. Unearned premiums reserves and unexpired risk r@Serves......umasmmsosismanns 1,185,073 1,150,066 ‘1 {
il. Life insurance reserves 8,671,348 7,163,048
1. Unearned premiums reserves and unexpired risk reserves. ... 43,135 85,934 !
2. Mathemaltical reserves. 8628213 7,127,114 |
Hl. Outstanding claims reserve: 1,386,913 1,482,499 | =
IV. Reserves for profit sharing and returns 14,997 8,911
V. Stabilization reserves 37,286 27,274 }
VI. Other technical reserve 137,848 110,418 | |
D. TECHNICAL RESERVES RELATING TO LIFE INSURANCE WHEN INVESTMENT
RISK IS ASSUMED BY POLICY HOLDERS 574,693 739,359
E. PROVISIONS FOR RISKS AND EXPENSES. 96,865 105,048 |
1. Provision for pensions and similar obli 1,465 2,068
1l. Provision for taxes 25,247 44,168
{ll. Provision for payments of settlement agreements 2,434 2,452 | |
1V. Other provisions 67,719 56,360 %
F. DEPQSITS RECEIVED ON CEDED REINSURANCE. 94,016 79,171 }‘
G. DEBT. 1,240,391 1,249,370 |
1. Due on direct insurance operations 276,535 245,183 } |
1. DUB 10 PONCY DOITOIS ..o oo e e 101,404 104,114 : \
2. Dus to brokers 22,940 19,791 J !
3 Condliioned debt........ 152,191 121,278 ‘ [
}l. Due on reinsurance operations 173,338 156,221 3
Hll. Due on coinsurance operations 6,264 4,225 I
V. Loans 275,000 275,000 ‘
V. Due to credit institution 21,746 75,806 |
1. Debt on financial feases .. 2,968 5,488 |
2. Other gebt......oc . 18777 70,518 !
Vi. Due on transactions in preparation of insurance contract: 39,925 44,331 i
Vil. Due on temporary transfer of asset transaction - -
VIIl. Other debt 447,583 448,604
H. ACCRUALS 79,594 69,350 ‘
[ LAEILRES 1BFR7,708 1087 |

Figures in EUR 000s.




MV A Ly AL LY Ao v AL A L OV v J
Consolidated Profit and Loss Account
. TECHNICALACCOUNT NON LIFEINSURANCE 2002 2001 H
I.1. Earned Premiums, net of reinsurance 2,568,252 2,564,537 % {
a) Premium written 3,349,039 3,123,051 | |
A1) DIBGE INSUTANICE. 1. v vt v vttt e e 2,794,342 2,637,296 P
a.2,) Accepied reinsurance 562,650 491,608 ! }
a.3.) Variation in outstanding premiums reserves... {7,953) (5,854) ‘ :
b) Premiums from ceded reinsurar {599,851} {440,986) ; !
¢} Variation in unearned premiums reserve: (254,569) (157,760) }
6.1.) Direct insurance...... (194,206) (157,586) \ ‘
¢.2.) Accepted reinsurance (60,383) (174) ! )
d} Variation in unearned premiums reserves, ceded reiNSUrance ... oo 73,633 40,232 “ ‘\
1.2. Income from investment; 350,312 289,994 | |
a) Income from real estate 10,185 8,664 : [
b) Income from fi ial investments 314,512 249,312 ‘ ]
¢} Adjustments to the value of investments 679 2735 | l
T ROEI ESHEE .. .ot s et . 133 18 |
C.2.) FINGNCIAL IVESHTIBNIS ..ot ves vt ettt 546 2,717 L
dj Profits on realised investments 24,936 28,283 ‘ 2
G, BRI IR 11 oo st s 1o oottt et e , 2,679 246 |
G.2,) FINGGIE IVBSIMIENLS oo -ovooro oo o esee s oo 22,057 28,087 ;
1.3. Other technical income 7,181 8,150 “
14, Claims incurred, net of reinsurance, 1,783,738 1,839,509 | E
a) Claims paid 1,621,301 1,540,382 % |
a.1.) Direct insurance 1,472,136 1,505,163 !
a.2.) Accepted reinsurance 357,117 344,957
a.3.) Ceded reinsurance ... (207,952) (309,732)
b} Variation in outstanding claims reserves 47,476 180,081 L
b.1.) Direct insurance 156,165 127,901 i
b.2.) Accepted reinsurance (85,109) 70,6835 ‘ l
D.3.) CBUBH FBINSUIBNCE ... 1o\ttt b (23,580} (18,355) | ’
¢} Claims handling expense: 114,961 119,046 l lw
L.5. Variation in other technical reserves, net of reinsurance. 27,282 18,163 : ’}
1.6, Profit sharing and returns 3,428 1,515 3 :
a) Claims and expenses on profit sharing and returns 511 1,112 \3 ;
b) Variation in the provision for profit sharing and returns 2,917 403 l
1.7. Net operating expenses 743,937 726,750 J )‘
a) Acquisition expenses 683,830 660,915 i |
b) Administration expenses 152,227 153,372 1’ t
c) Commissions and participations in ceded and retroceded reinsurance ................ (92,120) (87,537) = ;
18. Change in the stabilization reserve 10,019 2,921 | E
L9. Other technical expense: 50,215 43,267 ,
a) Variation in reserves for insoivencies 3,687 3,786
b} Variation in reserves for depreciation of fixed assets 347 589
c) Variation in benefits on claim liquidation agreemer (79) (72}
d) Others 46,260 38,964 |
1.10. Expenses on investments 117,472 84,229
a) Investment management exp 95,459 76,356
a.1.) Expenses from investrents and financial accounts. 90,459 70,789 i
a.2.) Expenses from real estate............coccovi e 5,000 5,667 j |
b) Adjustments to the value of investments 17,218 10,283 }
b.1.) Depreciation of real estate 2,076 1,707 i
b.2.) Provisions for real estate.... 1,033 72 \
£.3.) Provisions for financial investments.. 14,108 8,504 |
c) Losses from investments 4,795 7,590 ;
¢.1.) From tangible investrenis.... 2,430 3215 !
¢.2.) From financial investments.... 2,365 4,375 1 i
1.11. Sub total (Result of the Non Life technical account) 189,654 136,327 i f

Figures in EUR 000s.
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I. TECHNICAL ACCOUNT LIFEINSURANCE 2002 2001 {
IL.1. Earned Premiums, net of reinsurance 2,233,407 2,605,857 j
a) Premium written 2,290,931 2,658,109 :
a.1.) Diract Insurance ... 2,266,141 2,632,644 |
a.2.) Accepted reinsurance.... 24,204 27,635 !
a.3.) Vianation in outstanding premiums reserves 586 (2,170 ’
b) Premiums from ceded reinsurance {49,916) {43,561)
cJ Variation in unearned premiums reserve (7,183} {12,399}
C 1) DIrECHINSUIANGTE 1. .o et (3,225) 6,052)
C.2.) ACCERIET TOINSUFANGE. ..\ v e TPV PPPPRP (3,958) 6,347) |
d} Variation in unearned premiums reserves, ceded reinsurance......... rrrerssrssreenens {425) 3,702
.2, Income from investments 607,545 470,869
a) Income from real estate 21,882 22,790
b) Income from financial investments 531,950 408,081 | |
¢} Adjustments to the value of investments 7,133 6539 | |
c.1.) Real estate - 6,539 |
¢.2.) Financial investments.. 7,133 — ;
d) Profits on realised in 46,580 33,459 !
B.1.) ROAI BSIIB ..ottt 154 1,647 |
.2.) FINBNGIE! IV SITIBNS .ot esrsot ettt 46,426 37,872 |
1.3, Unrealised gains from investments 208 12
iL.4. Other technical income 1,716 &84
11.5. Claims incurred, net of reinsurance 1,066,868 1,133,521 |
a) Claims paid 1,053,850 1,104,871
a.1.) Direct insurance ... 7,060,050 7,078,318
a.2.}) Accepted reinsurance. 15,049 57,042
a.3.) Ceded reinsurance ..., (22,149) (30,489)
b} Variation in outstanding claims reserves 8,828 24,864
b.1.) Direct insurance .. 3,431 26,517 | |
b.2,) Accepted reinsurance. ....... 703 204 ( i
D.8.) COORE FBINSUIANTE ... ... ooseeee et ettt 4,694 (1,857) i i
¢j Cfaims handlfing exp 4,190 3,786 | |
11.6. Variation in other technical reserves, net of reinsurance 1,363,019 1,639,134
a) Life insurance reserves 1,627,685 1,409,433
A7) DIFBCHINSUIBINICE 1.\ttt et et ettt e 1,626,839 1,455,260
8.2.) ACCEDIOT FEINSUIBNCE ..o ke (962) (48,069) |
8.3,) GO r8INSUTANCE ...\t 7,808 2,242
d) Life insurance reserves when investment risk is assumed by
policy holders (164,666) 229,701
IL.7. Profits sharing and returns 22,632 17,477
a) Claims and expenses on profit sharing and returns 20,039 16,918 E
b} Variation in the reserve for profit sharing and returns 2,593 559 i
11.8. Net operating expenses 101,779 87,142 i
a) Acquisition expenses 99,681 86,787 [
b) Variation in the amount of deferred acqUISItion EXPENSES wue.wwccrcveerrssirsmrarmncsssssnens - - |
c¢) Administration expenses 26,312 21,420
dj Commissions and participation of ceded and retroceded reinsurance........um.ess (24,214) {11,065)
IL9. Expenses on investments 155,551 83,546 k
a) Investment management expenses 123,497 70,912 i‘ |
a. 1.} Expenses from investments and financial accounts. 115,224 62,775 ] «
a.3.) Expenses from tangible investments 8,273 8,137 i ;
b) Adjustments to the value of inv 25,712 9,755 f |
b.1.) Depreciation of real estate . 3,388 2,885 ;
b.2.} Provisions for real estate ... — — ‘
b.3.) Provisions for financial investments.. 22,324 6,870 (
¢) Losses from investments 6,342 2879 |
c.1.) Fromreal estate ..., 408 18 i
¢.2.) From financial investments . 5,934 2,867 ]
I.10. Unrealised losses on inv t: 41,329 13,270 1
{l.11. Other technical expenses 10,585 12,189 !
11.12. Sub total (Result of the Life technical account) 81,113 80,537 | |

Figures in EUR 000s.
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I NON TECHNICAL ACCOUNT 2002 J‘,
liL1. Result of the Non Life technical account 189,654 136327 | |
fl.2. Result of the Life technical account 81,113 80,537 l
1.3, Income from investments 79,843 101,439 ;
a) Income from real estate 6,249 8,066 &
b) Income from financial investments 41,944 36608 | |
c) Positive transfation reSUMS ... . 1,562 1,292 | |
d) Profit sharing of companies consolidated by the equity method 28,278 50,377 !
e) Adjustments to the value of investments 549 1,905 ‘
f) Realised gains on investments 1,267 3,191 i
111.3.{bis) Reversion of negative consolidation differences - - 1 %
11.3.(ter) Monetary correction - positive resuit 18,303 120 ’ !
i
1IL4. Expenses from investmen 86,138 74,706 [’
a) Investment management expenses 45,132 33,146
a.1.) Expenses from investments and financial accounts .. 44,024 32,011
8.3.) EXDENSES FOM 181 ESIAIE ... .. ovi oo et 1,108 1,135
b) Adjustments to the value of investments 4,303 3,540
b.1.) Depreciation of real estate .................... 1,026 1,467
b.2.) From DroviSIoNs fOr 8 ESIALE..............ciii i 241 204
b.3.) From provisions for financial investmants 3,036 1,869
c) Expenses from investments in companies recorded by equity method. 7,092 16,708
d) Negative transiation resuits 373 - {
€) Losses from inVeStMENTS. .................c..ci it 1,755 2,807 : |
f) Amortisation of consolidation goodWwill..............................ccciiii i 27,483 18,505 | '
o
H1.4.(bis) Monetary correction - negative result 1,341 5535 | |
5. Other income 55,451 64,897
a) Profits from disposal of shares in companies consofidated
by global and proportional integration - 4,087
b) Profits from disposal of affiliates recorded by the equity method .........c.ccvreerisrnen 64 5,854
c) Profits from transactions with controlling company’s shares
and with Group financial liabilities. —_ -
d) Other non technical income 55,387 54,956
1.6, Other exp 77,110 68,966
a) Losses from disposal of shares in companies consolidated
by global and proportional integration - - | ‘
b) Losses from disposal of affiliates recorded by the equity method........ccocconievevcnnnn 30 397 i
¢} Losses from transactions with controlling company’s shares |
and with Group financial liabilities - -
d) Other non technical expenses 77,080 68,569
HL.7. Extraordinary income 16,395 7,957
1L8. Extraordinary exper 17,210 30,351 | |
|
U9, Tax on profit 67,521 43,688 , {
111.10. Result for the year 191,439 168,031 ; i
a) Result attributable to minority shareholders 78,048 71,862 | !
b) Result of the year attributable to the parent company. 113,391 96,169 ‘ |

Figures in EUR 00O0s.
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Consolidated Annual Report 2002

1. GENERAL OVERVIEW ON THE COMPANY AND TS ACTIVITY

CORPORACION MAPFRE, S.A. (hereinafter the controlling Company) is a public limited holding company, parent of a
number of controlled companies engaged in insurance, both in the Life and Non-Life lines, as well as in services, fi-
nance, securities and real estate investment, and technical management activities.

The definition of the consolidatable group has been established in accordance with Act 30/1995, of 8 November, on
Disposition and Supervision of Private Insurance, and with Royal Decres 2486/1998, of 20 November.

CORPORACION MAPFRE is, in tum, subsidiary of MAPFRE Mutualidad de Seguros v Reaseguros a Prima Fija.

The scope of activity of the controling Company and its subsidiaries includes Spain, European Union countries and
other countries,

Its registered address is located in Madrid, Paseo de Recoletos no. 25.

The controling Company forms part of SISTEMA MAPFRE, formed by MAPFRE MUTUALIDAD de Seguros y Rease-
gurcs a Prima Fija and several insurance, financial, securities, real estate and services companies.

SISTEMA MAPFRE is structured as follows:

a) Central Services

These concentrate the technical and administrative functions of insurance management, the creation of new products,
the preparation and development of marketing campaigns, as well as the provision of new commercial distribution net-
waorks for territorial offices.

b) Territorial Network
SISTEMA MAPFRE's extensive and growing Territorial Network is divided into 18 geographical divisions, or Sub-cen-
trals, where markating activities, as well as operating and administrative activities, are coordinated and promoted.

The territorial network has the following distribution:

» Direct Offices: these carry out essentially marketing tasks, issuance of policies, attention to the public, and support
to the agents’ network.,
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¢ Delegate Offices; their work concentrates virtually on the sale of the companies’ products.
s Agents.

¢ Caja Madrid's banking network.

Cn the other hand, the controlled companies not belonging to the European Economic Area have adapted thelr inter-
nal structure and distribution systems 1o the peculiarities of the markets where they operate.

2. Subsidiaries and associated companies

Subsidiaries and associated companies included in the consolidation are identified and their details given in the table
of shareholdings forming an integral part of this Annual Report as Appendix 1. The said appendix provides a break-
down of the controlled companies included in the consalidation as fully consolidated and those consalidated by the
equity method, indicating also which affillates have been consolidated by the equity method.

The equity method procedure has been chosen when controlled companies have activities sufficiently different so as to
consider that their inclusion would prove contrary to the information purpose of the consolidated annual accounts, as
well as for those controlled companies excluded from the consolidatable group pursuant to article 20.3 of Act 30/1995
pursuant to the provisions on formulation of accounts by insurance companies consolidated groups. In order to provide
further information and clarify the effect that the chosen option has on the financial situation of the consolidated group,
Appendix 2 is attached, which contains a summary on the networth position and results of MAPFRE INVERSION.

The configuration of companies as controlled or affiliates is determined, respectively, by the controling company held-
ing a majority of voting rights, directly or through subsidiaries, and by its ownership of at least 20% in the share capital

in the case of unlisted companies (10% for insurance companies), or 3% in listed companies.

The annual accounts of controlled companies used for consolidation purposes correspond to the 2002 fiscal year,
closed on 31 December of the said vear.

3. Bases of Presentation of the Consolidated Annual Accounts

a) True and fair image
The true and fair image results from the application of the legal provisions on accounting matters, and the Directors
have not considered it necessary to include any supplementary information.

b} Accounting principles
The consolidated annual accounts have been prepared in accordance with the accounting princioles and policies for in-

surance companies, pursuant to the provisions establisned in the spanish Accountancy Plan for Insurance Companies.

The following companies restated alt the elements of their tangible fixed assets and tangible investments, pursuant to
Royal Decree-Act 7/1996, of 7 June:

* MAPFRE SEGUROS GENERALES Cia. de Seguros y Reasegurcs, S.A.

s MAPFRE GUANARTEME Cia. de Seguros Generales y Reaseguros de Canarias, S.A.

The effect of said restatement is described in notes 6.3, 8.4 and 6.9 of this Report.
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¢) Comparison of information
There are no reasons preventing from comparing the year's annual accounts with those of the preceding vear.

From 1 January 2002, the books and accounting records of the holding Company and some of the Spanish controlled
companies are stated in Euros. The change was made by applying the exchange rate and the rounding rules estab-
lished in the legislation, 1o the peseta denominated balance of each account on that date. Differences arising from
rounding were included in the consolidated profit and loss account, their effect being negligible.

d) Changes in the Consolidation perimeter
Appendix 1 identifies the companies which were incorporated into the consolidation perimeter in this fiscal year, show-

ing also information on their networth and results,

The overall effect of these changes on the consolidatable group's networth, financial situation and results in 2002 with
respect to the preceding year Is described in the relevant notes to this annual report.

Changes in corporate name

Former Name New Name I
Veniata, S.A. GESTIVAR, S.A. [
Consalidated Property & Casualty ins. Co. MAPFRE INSURANCE COMPANY of Florida j’
Pan American Corporation MARFRE U.S.A, CORPORATION I
Seguros Tepeyac, S.A. MAPFRE TEPEYAC, S.A, l

Changes in the consolidation method or procedures

In the present fiscal year, the following companies, which did not form part of the consolidation perimeter in 2001, were
fully consolidated:

* Grupo Corporativo LML (Mexico)

e MAPFRE SEGURQOS DE CREDITO, S.A. (Mexico)

* MAPFRE INSURANCE COMPANY OF FLORIDA (United States)

o INVERSIONES MAPFRE RE, S.A. (Colombia), Split from Inversiones Hemisféricas, S.A.
and the Toflowing were consolidated by the equity method:

o Citerea S.L. (Spain)

¢ Administradora de Propiedades, S A. (Chile)
¢ Comercial y Turismg, S.A. (Chile)

» Clinica Santa Cruz, S.A. (Spain)

¢ |beroasistencia Consulting, S.A. (Spain)

¢ Viajes Tivoli (Spain)

¢ Novassist (italy)

¢ Middleasea Insurance PL.C. (Malta)

¢ Puerto Rican American Life Financial Services Co. (Puerto Rico)
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In 2002, the following companies ceased to be Group subsidiaries companies or associated, due to the reasons in-
dicated below:

Sele to third parties:

¢ Ase Rent S.A. (Mexico)

* Head - Beckham Amerinsurance, IN. { United States)

Winding-up:

o MAPFRE CHILE INTERNACIONAL (CHILE)

¢ Caja Inversiones, S.A. (Chile)

Inmobiliaria 24, C.A. (Venezuela)

MARFRE SOFT ARGENTINA, S.A. {ARGENTINA)

¢ Estacionamiento Bl Chorro (Venezuela)

Dissolution by takeover of another Group company (indicating company taking over or assignee of assets and liabili-
ties)

e Tema Vida, S.A. de C.V. (México). Afore Tepeyac, S.A. (Mexico)

* Aseguradora Islas Canarias, S.A de Seguros, Sociedad Unipersonal (Espafia). Mapfre Caja Salud, S.A. (Spain)
Dissolution:
* Inversiones Hemisféricas, S.A. {Colombia)

Adjustments to the opening balance

The columns of adjustments to the opening balance appearing in the various tables of this report include the changes
occurred as a result of the inclusion or exclusion of companies in the consolidated statements, changes in the con-
sclidation method or procedure applied, and application of a different exchange rate for the translation of figures
corresponding to overseas subsidiaries.

Variations in the technical reserves recorded on the profit and loss account differ from those obtained by difference in
the balance sheet balances of the present and previous fiscal year, as a result of changes occurred in the consolida-
tion perimeter and of the application of a different exchange rate for the translation of figures in the case of overseas
supbsidiaries.

e) Significant transactions between Group companies
Notes 8,17 and 6.18 of this report offer a breakdown of significant transactions between Group companies; informa-
tion is also given in the specific notes on balance sheet items that may be affected.

f) Criteria for the imputation of revenues and expenses
Financial income and expenses Imputable to the life and non life activities are those deriving from the assets assigned
10 each activity.

The criteria followed for imputation to the different lines corresponding to the non life activity, of income and expenses
the accounting registry of which does not have a specific line, are as follows:
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* Other technical: pro rata to accrued premiums

¢ Investments: according to technical reserves in the different business lines

e Administration; according to the number of policies and the collection period for each one of them
¢ Benefits: according to the handling and management of dossiers

¢ Acquisition: according to new production policies.

Income and expenses Imputed to the technical account are those arising directly from insurance operations. Those as-
signed to the non technical account are extracrdinary revenues and expenses and those unrelated to insurance oper-
ations, as well as those corresponding to non insurance companies.

4, Distribution of Resulis

The controlling Company's Board of Directors has submitted to the General Shareholders Meeting, for its approval, the
following distribution of the sald company’s scle results:

Distribution Bases Amounts
Profit @nd LOSS. vvcvvviiiiiviiriiiiviiinienia 21,807,169.93)
RemainQer ..., 118,553,546.91
r O 6N4A653176%98] [
1
Distribution Amounts \}!}
DIVIJENdS ..o 18,156,453.60
RemainQer..............cvi 78,589,923.38
| TOTAL ososommomo et
Figures in €,

The dividend distribution contemplated in this proposal for the year complies with the reguirements and limitations es-
tablished in the legal regulations and the corporate bylaws,

During fiscal year 2002, the holding Company has distributed interim dividends, against results from previous years
pending application, amounting to EUR 16,340,808.24.

Addition of the sald amount to the proposed dividend gives a total of EUR 34,497,261.84, equal to the dividend dis-
tributed against the 2001 fiscal year results.

5. Valuation Rules

The accounting principles applied to the specific itemns are indicated herebelow:

a) Consolidation goodwill

The consolidation goodwill corresponds to the positive difference between the book value of the investment and the
propertion of the networth of the subsidiary or affiliate at the date of acquisition of the shareholding interest or that of
its initial consolidation, provided that said difference Is not fully or partially attributable to asset elements.




It is depreciated by the straight-line method over a term of 20 years, since the shares acguired will contribute towards
obtaining future profits for the Group, in a period equal to or longer than that indicated.

When events occur reasonably leading o guestion the continuance at year end of the initial expectations, the depre-
ciation period previously considered is adjusted or the goodwill amount s fully written down.

h) Negative goodwill

The negative goodwill corresponds to the negative difference between the book value of the investment and the pro-
portion of the networth of the subsidiary at the date of acguisition of the holding, provided that said difference is not
fully or partially aftributable to asset elements.

Generally, these differences correspond to capital gains to be realised when the interest In the holding company’s cap-
ltal is disposed of, fully or partly. In other cases they are based, in relation to the date of acquisition of the relevant hold-
ing, on the unfavourable evolution of resuits or on the reasonable estimate of the involved company's expenses. They
will be imputed to the consclidated profit and loss account 1o the extent that the estimates materialise.

c) Transactions and balances between companies included within the consolidation

All transactions and profit and loss not made externally, and all reciprocal credit and debit items between fully consol-
idated companies, as well as results not obtained externally by companies consolidated by the equity method, have
been eliminated in the consolidation process.

d) Standardisation of items

The accounting principles and policies used in the consolidated annual accounts are those established in the
spanish Accountancy Plan for Insurance Companies, all standardisation adjustments reguired for this purpose having
been made.

In relation to the technical reserves of companies not belonging to the European Economic Area, and pursuant to the
provisions contained in the above mentioned Plan, standardisation of criteria has not taken place except in the cases
detailed below, where the use of local criteria would have distorted the true and fair image that these financial state-
ments must show, and in that case the criterla applicable 1o insurance companies according to the Spanish regula-
tions have been adopted.

o MAPFRE Tepevac has reverted the allowance for catastrophic reserves and benefits, and MAPFRE SEGUROS GE-
NERALES de Colombia has reverted the catastrophic reserve, since said risks are covered with reinsurance con-
tracts by both companies.

¢ CAJA REASEGURADORA DE CHILE has calculated life insurance reserves using the interest rate established in its
technical bases, instead of the technical interest published by the Chilean insurance supervisory authorities, on the
basis of the existence of matched flows and duration of investments with the obligations arising from contracts.

e) Translation of annual accounts of overseas companies included in the consolidated financial statements

The closing exchange rate method has been used to translate these accounts. Pursuant to this method, the different
fterns on the balance sheets of the overseas companies included in the consolidation are translated at the exchange
rate in force on the closing date of the accounts, except for the shareholders’ equity, which is translated at the histor-
ical exchange rate, and the items on the profit and loss account, which are translated using a welghted average ex-
change rate.
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Positive or negative differences arising from the translation are included under shareholders’ eguity in the consolidated
balance sheet, under the item "Exchange gain/loss”, after deducting the proportion of said difference corresponding to
minority interests.

The accounts of companies domiciled in countries having a high inflation rate are adjusted by the effects of changes in
prices prior o their conversion into EUR. Inflation adjustments are carried out following the rules in force in the country
where the said companies are located. To these effects, market value related adjustments are not taken into account.

In any case, the reguired valuation adjustments have been made in order 1o assign, © the asset elements located in
each country, their corresponding lower markst value.

For the specific case of companies domiclled In Argentina, as a result of the deterioration of the said country's finan-
clal situation since the end of 2001 and the development of the said situation throughout the present fiscal year, the
relevant bodies, by issuing Technical Resolutions, have provided for the application of the inflation adjustment to the
accounting statements and, therefore, the restaiement of the financial staterments, by applying the wholesale price in-
dex, which showed an increase of approximately 118% as at 31 December 2002,

The financial statements of the Group companies domiclled in Argentina have been prepared pursuant to the regula-
tions existing in that country, with the standardisation adjustments depending upon the information available having
been made in the consalidated financial statements.

As at 31 December 2002, in order to cover the above mentioned valuation adjustments, a reserve created in the pre-
vious year, detailed in note 6.14 of the annual report "Other reserves for risks and expenses”, was held, amounting to
EUR 6,830 thousands,

) Start-up expenses
These expenses are fully capitalised when accrued and are depreciated by the straight-line method over a maximum
term of five years, pursuant to the applicable legal provisions.

o) Intangible fix assets

g.1. Portfolic acquisition expenses
They are capitalised when accrued and for the amount paid on acguisition. They are depreciated depending up-
on the continuance of the said contracts in the portfolio and their actual results, within a maximum term of ten
years. This ten year period is consistent with the expectations of maintaining the said contracts and obtaining prof-
its during a period egual to or longer than the one mentioned.

g.2. Computer applications
They are valued at acquisition and production cost and depreciated as a function of their useful life, with a maxi-
mum period of four years.

g.3. Rights on assets held under financial leasing

When there are no reasonable doubts on the exercise of the purchase option, rights on assets under lease are
accounted for as intangible assets for the asset cash value, showing on the liabilities side the total debt for lease
paymenis plus the purchase option, The difference between both amounts, represented by the financial costs of
the transaction, is recorded as deferred expenses, and imputed 1o results according to a financial criterion. Rights
recorded as intangible assets are depreciated, when applicable, according to the useful life of the asset under the
lease agreement. When the purchase option is exercised, the value of the recorded rights and their correspon-
ding accumulated depreciation are cancelled In both accounts, becoming part of the acquired asset.
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g.4.

a.5.

g.6.

Rights of use of administrative concessions

They are valued at cost. Depreciation is carried out by the straight-line method as a function of the number of
years envisaged for their enjoyment.

Other intangible assets

Goodwill included under “Cther intangible fixed assets” is valued at cost and depreciated over a maximum period
of twenty years,

Other intangible fixed assets are valued at cost and depreciated depending upeon their useful life, in a maximum
periocd of three vears.

Advances on intangible assets

These are valued at the advanced amount.

h) Tengible assets and real estate

h.1.

h.2.

Tangible fix assets

Tangible fix assets are valued at acquisition price except in the companies mentioned in note 3.b) of this report,
where tangible assets incorporated prior to 31 December 1996 are valued at their restated acauisition price, pur-
suant to the provisions of Royal Decree-Act 7/1998, of June 7. Depreciation is calculated on a straight-line basis
according to the estimate useful life of the different assets.

Real estate

Real estate are valued at their acquisition price or production cost, as well as having regard o the expenses and
taxes relating to the purchase, not directly recoverable from the Public Treasury, and the works and improvements
incorporated for thelr use, with the exception of the Spanish companies mentioned in note 3.b) of this report,
where tangible assets incorperated prior 10 31 Decemer 1996 are valued at their restated acquisition price, pur-
suant to the provisions of Royal Decree-Act 7/19986, of June 7, and of the foreign companies where restatements
were made pursuant to the legal provisions in force in the relevant countries.

Depreciation is calculated on a straight-line basis according to the estimate useful life of the different assets and
pursuant to the applicable legal provisions. The depreciation ceefficient is applied to the total value of each prop-
erty, deducting the estimate amount of the plot of land.

For real estate whose estimate market price at year end, verified by appraisals from the Directorate General of
Insurance or authorised independent appraisers, shows a non final lasting depreciation, the corresponding val-
uation adjustment nas been made by allocating a reversitle provision, provided that their book value may not be
recovered from the generation of sufficient income to cover all their costs and expenses, including depreciation.

Real estate affected by rights of use of government concessions will revert 1o the public entity having granted them
upon the expiry of the concession, to which effect a reversion fund is established and allocations are made over
the term of the concession, by crediting the account “Provisions for Ligbilities” that is included under the heading
“Provisions for liabilities and expenses” in the liabilties side of the balance sheet.

i) Prepaid commissions and other capitalised acquisition expenses:

Commissions and acguisition costs are expensed in the fiscal year when they are incurred.
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j) Financial investments

§.1.

Equity securities

These are valued at the lower of acquisition price or market price. The acquisttion price includes expenses inher-
ent In the transaction, as well as preferential subscription rights, and excludes dividends accrued and not yet dug
at the time of purchase.

For listed securtties, the market value is the lower of the average official market price of the last quarter of the year
or the official market price on the closing date of the balance shest.

In the case of securities complying with the homogeneity requirements in relation to representativeness of their
price as established by the Plan, positive differences between the market price and the book value are taken in-
to account to the effect of quantifying valuation adjustments. The positive amount between positive differences
less negative differences is not recognised in any case.

For unlisted securities and securities without a representative market price, as well as for shareholdings in group
companies and affiiates, market value is understood as being thelr book value adjusted by the amount of tacit
capital gains existing at the time of the acquisition and continuing at the end of the fiscal year, When facts arise
reasonably leading to question the subsistence at the end of the fiscal year of the tacit capital gain considered,
totally or partially, the relevant provision for depreciation is allocated,

When said tacit capital gains are not attributable to specific asset elements, liable of identification with the investee
company's goodwill, allocations for said capital gains are made on a straight-line basis over a maximum pericd of
twenty vears from the date of the first investment. However, for stakes in Group companies’ capital, if the book
value and capital gains existing at the time of calculating the valuation adjustments allows it, this circumstance will
be taken into account in order to recover reversible corrections made in previous fiscal years, not exceeding in
any case the initial acquisition value,

Valuation adjustments resulting from the application of the valuation criteria mentioned in the preceding paragraphs
are carried out against results.

Fixed income securities

Ordinary investment portfolio

Fixed income securities included in the ordinary investment portfolio are shown at their acquiisition price, including
the expenses inherent in the transaction and deducting accrued and not yet due interest, as well as bonuses and
commissions obtained upon subscription, unless the said bonuses have the character of prepaid coupons, in
which case they are accrued as financial income during the interest grace period. The difference between the ac-
quisition price and the redemption value is accrued by debiting or crediting results, according to a financial crite-
rion, throughout the remaining life of the security.

At the end of the fiscal year, the necessary valuation adjustiments are made when the market value is lower than
the acquisition price, imputing to the year's results the net amount deriving from compensating the negetive and
positive differences between the said values, with the limit of the amount of negetive differences.

In the case of securities listed on a regulated market, markst value is undarstood to be the lower of the last price
or the average price of the last month of the fiscal year,

The market value of securities that are traded on a regulated market or whose trading price is determined by re-
stating their future financial flows, including the redemption values, at rates equivalent to the average of the last
monith resulting from the market for fixed income securities issued by the Government and standardised accord-
ing to the issuer’'s quality.
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4.

j.6.

Portfolio of investments held to maturity

Fixed income securities included In the portfolic of investments held to maturity are shown at their acouisition price,
including expenses inherent in the transaction and deducting accrued and not yet due interest, as well as bonus-
es and commissions obtained upon subscription, unless the said bonuses have the character of prepaid
coupons, in which case they are accrued as financial income during the interest grace period. The difference be-
tween the acquisition price and the redemption value is accrued by debiting or crediting results, according to a fi-
nancial criterion, throughout the remaining life of the security.

Positive results arising from the disposal of these securities prior to their maturity are accrued until the maturity date
intially established. Negative differences are imputed to results for the year when the sale takes place, offsetting,
if applicable, positive amounts pending imputation, with the limit of the negative results.

The relevant valuation adjustments deriving from the risk of collection of the securities have been made, imputing
them to the year's results. Likewise, the doubtful debt amount includes accrued and not yet due interest.

Units held in investment funds

Units in securities investment funds (FIM) are valued at their acquisition price or at their net asset value at the fis-
cal year's end, should the latter be lower.

In the case of units complying with the standardisation reguirements established by the Accountancy Plan, the
calculation of valuation adjustments takes into accounts capital gains and capital losses of different funds, but
under no circumstance is the positive amount corresponding to positive 1ess negative differences taken into
account,

Units In funds investing in money market assets (FIAMM) are valued at their acquisition price, increased by the
positive returns arising from their net asset value at the end of the year.

Units in guaranteed investment funds are valued at their acquisttion price increased by the retum guaranteed and
confirmed at the end of the year, or at their net asset value should this be lower,

Assignments of credit and commercial paper
They are booked at the amount paid plus accrued interast accumulated at the end of each fiscal vear.

Investments on account of life policy holders assuming the investment risk

Investments on account of policy holders assuming the investment risk are made in both securities investment
funds (FIM) and money market investment funds (F1.AM.M.) and valued at cost or at subscription or purchase
price. The said acquisition cost is adjusted as greater or lower value of the investment, as applicable, depending
upon the net asset value at the closing of the fiscal year. Revaluations and depreciations of these assets are
booked as a credit or debit to the technical account of the life business.

Securities in foreign currencies

Translation of equity securities into Euros is made by applying to the acguisition price the exchange rate in force
on the transaction date. The valuation thus obtained does not exceed the one resulting from applying the closing
exchange rate In force to the market value, carrying out if applicable the relevant valuation agjustment.

Translation of fixed income securities Into Euros is made by applying the exchange rate in force on the transac-
tion date. At year end, they are valued at the exchange rate then in force, on the market value of the securities.
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In the cases of hedged securities, only the portion of uncovered risk is taken into account.

j.7. Derivatives
Controlled companies use these products basically for hedging purposes for thair life insurance transactions, with
the purpose of eliminating or reducing interest rate risks or market risks existing in proprietary positions and in-
cluding both swaps and purchase options.

As regards hedging transactions, the amount of the premium paid is recognised as an asset, and it is adjusted
as a function of its evolution, by crediting or debiting, respectively, the account of deferred revenues and ex-
penses. Nevertheless, differences in the trading prices of premiums are imputed to results parallel to the results
arising from hedged fiabilities. In the case of investment transactions, differences are imputed to results of the year
as they arise.

In the case of interest rate swaps, the amounts accrued by the underlying transactions are recognised, booking
the amount of the credit to be received in the account “Tax, corporate and other credits”, with credit to “Income
from invetments” of the Life Insurance Technical Account, as well as showing the financial expenditure for the
amount to be paid with credit to “Tax, corporate and other credits”.

k) Trade credits

Credits are valued at their nominal amount, including, at the end of the year, interest accrued as of this date and less-
ened, if applicable, by the corresponding provisions that may be necessary to cover the debtor's total or partial insol-
vency situations.

The provision for premiums pending collection is calculated for each line, 1t is formed by the portion of the tariff premi-
ums accrued in the fiscal year that, according to the entity's experience, are likely not to be collected, taking into ac-
count the incidence of reinsurance.,

lts allocation is made according 1o the age of the premium receipts pending colfection or individually when the circum-
stances and the situation of receipts thus reguire.

Credits for recollection of claims the realisation of which is considered as guarantesd have been capitalised.

) Non trade credits

Non trade credits are valued at their nominal amount, including, at the end of the ﬂsba! vear, the interest accrued as of
that date, lessened by the carresponding provisions that might be necessary to cover the debtor's total or partial in-
solvency situations.

Credits for sales of tangible assets and investments are valued at the sale price, excluding the interest element incor-
porated into the nominal of the credit, which is included as a function of its accrual,

m) Technical reserves

m.1. Direct insurance of European Economic Area companies
Reserve for unearned premiums
The provision for non consumed premiums Is calculated on an individual policy basis and includes the tariff pre-
mium accrued in the fiscal year, having deducted the security surcharge imputable to future years. The time im-
putation of the premium is made pursuant to article 30 of the Regulations of Disposition and Supervision of Pri-
vate Insurance.
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On the other hand, commissions and other acquisition expenses corresponding to the accrued premiums that are
imputable to the period between the closing date and the expiry of coverage of the contracts, are booked under
the heading accruals of the balance sheet assets, such expenses corresponding to those actually borme in the
pericd, with the limit established in the technical bases.

Reserve for unexpired risk reserve

The reserve for risks in progress is calculated on an individual business line basis and supplements the reserve
for non consumed premiums for the amount not showing the valuation of risks and expenses to be covered cor-
responding to the coverage period not elapsed at the closing date. its calculation has been effected pursuant to
the provisions of article 31 of the Regulations an Digposition and Supervision of Private Insurance.

For the motor line, the calculation of this reserve has been made considering all the guarantees covered with the
products marketed by the different companies.

Reserve for life insurance

In life insurance policies with a coverage period equal to or shorter than one year, the reserve for non consumed
premiums is calculated on a policy by policy basis and reflects the tariff premium accrued in the year, imputable
to future fiscal years.

When this reserve is not sufficient, the reserve for risks in progress Is calculated also in order to cover the valua-
tion of risks and expenses to be covered, coresponding 10 the coverage period not elapsed at the year's clos-
ing date. It has not been necessary to establish this resenve.

In life iInsurance policies with a coverage period exceeding one year, the mathematical reserve has been calcu-
lated on a policy by policy basis as the difference between the present actuarial value of the future obligations of
MAPFRE VIDA and its subsidiaries and those of the policy holder or insured party. The calculation basis is the in-
ventory premium accrued in the year, represented by the pure premium plus the surcharge for administration ex-
penses, according to technical bases. The mortality tableé used are those usual in the sector and the technical
interest rate ranges, basically, between 2.5% and 6%, although there are typés linked to simultanecus invest-
ments, where the technical interest depends upon their expected performance.

Subsidiaries operating in the life line are carrying out the adjustment of tables as established in the Second Tran-
sitional Provision aof the Regulations on Disposition and Supervision of Private Insurance, within the periods es-
taplished by the regulations in force.

Technical reserves relating to life insurance when the investment risk is assumed by policy holders

The reserves for life insurance where it has been contractually agreed that the investment risk will be fully sup-
ported by policy holders, have been calculated on a policy by policy basis and are valued as a function of the as-
sets specifically earmarked to determine the value of the rights.

Reserve for profit sharing and returns

This resenve includes the amount of profits accrued in favour of policy holders, insured parties or beneficiaries and that
of the premiums that must be retumed to policy holders or insured parties according 1o the performance of the insured
risk and provided they have not been imputed on an individual basis. In the Spanish companies, its calculation is made
pursuant to the provisions of article 38 of the Regulations on Dispesition and Supervision of Private Insurance.

In turn, this reserve includes the amount of profits eamed in favour of policy holders, insured parties or benefici-
aries of life policies with profit sharing clause of the MAPFRE VIDA Portuguese Agency business.
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Reserve for claims

It represents the estimate valuation of outstanding claims deriving from occurrences prior 1o the closing of the fis-
cal year, deducting interim payments effected. It includes the valuations of claims pending setflement or payment
and pending declaration, as well as the intemnal and external expenses relating to the liguidation of losses and, in
addition, it includes maturities and redemptions pending payment in the life insurance business. In the Spanish
companies, its calculation is made pursuant to the provisions of the Regulations on Disposition and Supervision
of Private Insurance, including, if applicable, additional reserves for the deviation in the valuation of claims subject
to long handling periods.

Stabilisation reserve

This is a cumulative reserve, being allocated each fiscal year for the amount of the security surcharge, with the
limit established in the technical bases, in the following lines: risks of combined agricuitural insurance plans, cred-
it insurance, third party liability in motor insurance, professional, product, construction damages, assembly, busi-
ness insurance, industrial multi-risk and guarantee insurance,

Allocations and applications are made pursuant to article 45 of the Regulations on Disposition and Supervision of
Private Insurance.

Reserve for death insurance

The reserve for death insurance, included under the heading "Other technical reserves’, Is calculated on a policy
by policy basis, as the difference between the present actuarial value of future obligations of the controlled com-
panies operating in this line and those of the policy hoider or insured party, The GKM-35 mortality tables are used
and the technical interest rate applied ranges basically between 3% and 5.5%.

For the policies portfolio existing as at 31 December 1998 in the companies MAPFRE FINISTERRE and Oriente,
and pursuant to the Third Transitional Provision of the Regulations on Disposition and Supervision of Private In-
surance, the death reserve is establish assigning it an annual amount equivalent to 7.5% of the accrued premi-
ums imputable 1o the said portfolio, Said cumuiative reserve shall be established until an amount is reached equal
to 150% of the premiums accrued during the last fiscal year closed, corresponding to the said portfolio. The re-
serve shall be applied to offsetting losses exceeding the risk premiums imputable to the year.

From October 2002, MAPFRE FINISTERRE has initiated the sale of a new death insurance product for which, in
the calculation of reserves, similar technigues to those used in the life line are used.

m.2. Direct insurance of companies not belonging to the European Economic Area

Technical reserves are calculated pursuant to the local criteria in force In each country, except in the cases when
their application could distort the true and fair image that must be shown by the annual accounts, and in this case
the Spanish criteria applying to insurance companies have besn adopted (see note 5.d).

Life insurance reserves have been calculated using the mortality tables and technical interest rate usual in the sec-
tor in the respective countries.

m.3. Ceded reinsurance

Technical reserves for cessions 1o reinsurers are shown in the balance sheet assets and are calculated accord-
ing to the reinsurance agreements entered into and under the same criteria as used for direct insurance.




m.4. Accepted reinsurance
Reserve for unearned premiums

Accepted reinsurance operations are accounted for on the basis of the accounts received from cading compa-
nies.

If, upon closing the accounts, the ceding company's latest accounts are not avallable, the batance of other re-
celved accounts is considered as reserves for non consumed premiums of non closed accounts, in order not to
recognise results in the booking of such accounts.

Exceptionally, if these reserves of non closed accounts were negatively affected by the booking of major clam
payments, because of thelr being an actual loss not subject to being offset by movements of non closed ac-
counts, the reserve is adjusted for the relevant amount,

When the latest account and repart an pending claims are available, the cancellation is made of reserves of non
closed accounts, allocating the comesponding reserves for non consumed premiums as a function of the infor-
mation provided by the ceding company, and accruing them on a policy by policy basis. Falling this, the amount
recorded for non consumed premiums is the amount of the deposit of premiums withheld on this concept and,
lastly, an overall method for the accrual of premiums may be used.

Acquisition expenses, as notified by ceding companies, are accrued under the heading of accruals on the bal-
ance sheet assets, with these expenses corresponding to those actually borne in the pericd.

Unexpired risks reserve

This is calculated on an individual business line basis and supplements the reserve for non consumed premiums
for the amount not showing the valuation of risks and expenses to be covered, corresponding to the coverage
period not elapsed at the closing date. ts calculation has been effected pursuant as provided for in the Regula-
tions on Disposition and Supervision of Private Insurance.

Reserve for claims

Reserves for benefits are allocated for the amounts notified by the ceding company or, failing this, for withheld de-
posits, and include complementary reserves for claims existing and not notified, as well as for deviations In exist-
ing ones, in accordance with the company's own experience.

Stabilisation reserve for catastrophic risks
In business lines affected by catastrophic risks, the relevant reserves are made for this type of risk, pursuant to
the company’s own experience.

m.5. Retroceded reinsurance
Retroceded reinsurance operations and their correspending technical reserves are recorded foliowing the same
criteria as for accepted reinsurance and according to the retrocession agreements entered into.

n) Reserves for pensions and similar obligations

In order to meet these commitments, the companies MAPFRE RE, for the Manila and Lisbon cffices, Veneasistencia
and Eurosos, in accordance with actuarial studies carried out, have funded a provision to cover the current value of the
future abligations accrued for these concepts at the end of each vear. The risks covered are retirement benefits and
retirement and widowhood pension supplements, and the provisions have been estimated by making a projection of
salaries to retirement and calculating the current value of the portion already accrued for services rendered, using the
individual capitalisation system.



The remaining Spanish Group companies have instrumented their commitments contracted to present staff and to their
pensioners in relation to pension supplement and retirement premium, with a collective insurance policy that covers the
retirement indemnity and retirement and widowhood complements,

In addition, pursuant to the legislation in force in the countries of certain subsidiaries not belonging to the Europsan Eco-
nomic Area, reserves have been allocated comesponding to the coverage of liabilities to present staff and pensioners.

o) Other reserves for risks and expenses

Reserves have been allocated to cover future liabilities, calculated pursuant to the present evaluation of risk,

p) Reserves for payments under liquidation agreements
A resenve has been recorded for liquidation agreement payments, representing the estimate valuations pending pay-
ment to insured parties in the fulfiment of claim liquidation agreements.

q) Debt

Debts are recorded on the balance shest at their redemption value. The difference between the said value and the
amount received, f any, is shown separately in the balance sheet, under “Deferred expenses”, and is imputed annual-
ly fo results pursuant to a financial criteria.

r) Corporate tax
The tax charge on profits imputable to the fiscal year has been booked, after considering the effect of the fiscal regu-
lations applicable as a consequence of taxation by several Group companies under the consolidated regime.

s) Transactions and balances in foreign currencies
Transactions in foreign currencies, except reinsurance transactions, are recorded at the exchange rate in force at the
date of the relevant transaction.

Reinsurance transactions in foreign currencies are recorded et the exchange rate established at the beginning of each one
of the year's quarters. Subseauently, on the closing date of each quarter, all of them are dealt with as a single transaction,
translated at the exchange rate In force on that date and taking any difference that may arise to the profit and loss account.

At the end of the fiscal year, the following criteria are applied to existing balances:
¢ Tangible assets and real estate

They are valued at the exchangs rate in force on the date when the said elements were incorporated into the Com-
pany's assets.

Oepreciation and provisions for depreciation are calculated on the amount resulting from applying the criterion men-
tioned in the preceding paragraph.

e Cash
It is valued at the exchange rate in force at the end of the vear, taking the positive or negative difference, as the case
may be, to the profit and loss account.

* Fixed income securities, credits and debits
They are valued at the exchange rate in force at year end, with negative differences being recorded on the profit and
loss account and positive differences being recorded as deferred income to the extent that they cannot be offset
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against negative differences. This offsetting is made by homogeneous groups according to the year when securities
explre and to thelr currency,

¢ Variable rate securities
They are valued at the exchange rate in force at the end of the year, effecting, if applicable, the required valuation
adjustment, provided that the resulting figure is lower than the acaguisition price translated into Eurcs at the exchange
rate in force on the date when the securities become part of the Group’s assets.

* Assets destined to cover technical reserves denominated in foreign currencies
These are valued at the exchange rate in force on the acquisition date. At year end, the exchange rate in force on
that date Is applied, with the potential loss or potential gain being incorporated as higher or lower value of the as-
sets, in line with the change experienced by the corresponding technical reserves.

¢ Translation criteria for officer located outside Spain
Branches’ balance sheet and profit and loss account items are transiated into Euros by applying the monetary-non
monetary method.

t) Poiicy holders’ share in the returns on investments earmarked to mathematical reserves

Palicies in the life business written by MAPFRE VIDA with a profit sharing clause, in force at the end of each year, have
a share, pro rata 1o their mathematical reserves, and as specifically established in each contract, in the net retums cb-
tained by investments earmarked 1o the coverage of the said reserves, The amount of this sharing is recorded as high-
er amount of mathematical reserves, except in the Portuguese Agency's business, where they are recorded under
“Fund for revaluation of policyhalders” up to thelr incorporation into the mathematical reserves, and are shown on the
liabilities account “Provisions for profit sharing and retums”.

In 2002, allocations to reserves for the retums obtained from investments amounted to EUR 5,177 thousands.

Policyholders’ future right on differences due to legal restatements effected by MAPFRE VIDA is accrued, funding a
specific technical reserve according to the useful life of restated properties.

u) Capital subsidies
Capital subsidies are booked when they are officially granted, being imputed on a straight line basis to the year's re-
sults, throughout a ten year period.

v) Revenues and expenses
Revenues and expenses are valued as established in the Accountancy Plan for Insurance Entities.

The criteria followed for the reclassification of expenses by destiny are based, mainly, on the function fulfiled by each
employee, with their direct and indirect cost being apportioned according to the said function. For expenses not di-
rectly or indirectly related to staff, individualised studies have been carried out, and they have been imputed to destiny
according o the function relating to the sald expenses.




6. Information on Certain Balance Sheet and Profit and Loss

Account ltems

6.1. Start-up Expenses

The following table detalls the movement of this heading in 2002:

Opening Adjusts. to Deprec. Closing |
CONCEPT baance opening balance Additions in the year balance ‘ ‘
T-INCOMOration EXPENSES ....iivviii it st eiriiren 24 (1) 3 (14) 12 ‘
2-SHEM-UD €XDONSES...1v....osvvesovirvcss s 2,206 137 1,408 (437) 3314 |
3-Capital INCrease eXPENSES......c.cociiviiviii i, 6,545 8 2,063 (2,292) 6,324

Figures in EUR 000s.

6.2. Intangible Fixed Assets

The following table details the movement of these items in 2002:

Opening Adjusis. to Additions or Disposals, cancellations Closing ‘ E
Concept balance opening balance appropriat. or reductions balance !
Cost * i
1- Portfolio acquisition expenses ............ 26,487 (314) 2,449 (8,890) 19,732 ‘
2- ther intangible fixed assets .................. 110,520 (13,012) 28,821 (4,498) 121,831 |
Computer applications................ s 59,427 (7,651) 9,871 (1,637) 59,8910
Rights over assets under lease 7,465 (1,235) 24 (1,687) 4,573
Aavances for intang. fixed assets ................ 6317 1 1,638 (13) 2,315
Other intangible fixed assets........................ 42,937 (4,227) 17,290 (967) 55,033 ‘
RS €0 Te o [T 415,215 (1,292) 32,288 (42,855) 403,356 |
Of fully consolidated companies................... 404,703 (1,289) 28,745 (47,688) 390,471
OfF cos. consol, by equity method ... 10,512 (3) 3,643 (1,167) 12,885
TOtal COSE currenrerererneenenserersrsssernssrssasensns 552,222 (14,618) 63,558 (56,243) 544,919
Accumulated depreciation I
7- CompUter a0PICAIONS. ... o1ev.eer oo, (39,138) 4536 (7,837) 2018 (40,421)

2- Rights over assets under 18ase ... (2,512 102 (848) 7,528 (1,728 i
3- Other intangible fixed assetsS....................... (15,663) 2,116 (4,043) 593 (16,897)
Total accumulated depreciation.. (57,313) 6,754 (12,726) 4,139 (59,146) .

[ EaO A 484860 (7854 30588 E7,104) 488,778

Figures in EUR 000s.

Portfolio acquisition expenses

The amount of the portfolic acquisition rights has been obtained through actuarial studies carried out by independent

experts.

Reductions in the item "Portfolio acquisition expenses” relate to depreciation in the period. In the present fiscal vear,
MAPFRE ACONCAGUA Cia. de Seguros has fully depreciated the outstanding batance of its portfolio acquisition ex-

penses.




Rights on assets under financial lease
Information on assets owned under financial lease is included In the following table;

Cost (excl. Duration Paymeants made
purchase of contract Years _— Qutst. Option |
ELEMENTS option) fyears) elapsed FY 02 Previous years payments value |
Buildings 2,056 20 5 136 528 1,934 T
1,842 3 681 1,899 495 417
Data processing 712 3 2 122 50 94 185
equipment 559 2 42 18 [ —
21 1-2 7 27 — 18 2
Others 35 3 2 32 16 36 2 |
I — 8228 14840 A1 8258 &5 |

Figures in EUR 000s.

Other intangible fix assets
The most significant concepts included in the balance of this account as at 31 December 2002 are as follows;

¢ Goodwill on the acquisition, and subseguent merger with MAPFRE CAJA SALUD, of Imeco, S.A., Planas Salud,
Compafifa de Seguros de Asistencia Sanitaria, S.A., Igualatorio Médico Quinirgico de Huesca, S.A. and Asegu-
radora Islas Canarias, S.A. de Seguros, Sociedad Unipersonal, totalling EUR 43,077 thousands; as well as on the
dissolution of Caja de Madrid Seguros Generales with the overall assignment of assets and liabilities 1o MAPFRE SE-
GUROS GENERALES, amounting to EUR 5,136 thousands.

¢ Rights of use of administrative concessions of the moorings of the Barcelona Olympic Port acquired by MAPFRE VI-
DA in 1991, amounting to EUR 2,105 thousands at cost (net book value 1,234).

Additions to “Other intangible fixed assets” in the period relate mainly to the gocdwill of Aseguradora Islas Canarias,
S.A. de Seguros, Sociedad Unipersonal, amounting to EUR 15,091 thousands at cost and EUR 1,612 thousands of
accumulated depreciation.

Goodwill

Addttions in the item of consolidation goodwill of the fully consolidated companies originate mainly from the acquisition
of a 44.34% stake in MAPFRE TEPEYAC. Those of companies consolidated by the equity method relate to the acqui-
sition of shares in Middlesea and Viajes Tivoli,

Reductions in this item are due basically to the depreciation of goodwill and to the liguidation by takeover of the com-
pany Aseguradora Islas Canarias, S.A. de Seguros, Sociedad Unipersonal. In the present fiscal year, the entire out-
standing balance of the goodwill at the beginning of the year of Puerto Rican American Insurance Co. (PRAICO),
MAPFRE ACONCAGUA SEGUROS, MAPFRE PERU, Inamer and CREDIMAPFRE, amounting to EUR 2,548 thou-
sands, was fully written off, pursuant to the valuation rule described in note 5.a) of this annual report.

4 o o~



The closing balance of the goodwill item is broken down herebelow:

Of fully consolidated Closing ‘ Of companies consolidated Closing w
companies balance } by the equity method balance L
INVERSIONES MAPFRE RE ..., 71 MAPFRE INMUEBLES. ..., 212 H
MAPFRE TEPEYAC.....ooo it 28,184 MAPFRE INVERSION SOCIED. DE VALORES ... 4,722 ,t
CENTRO MEDICO DE CHEQUEOS 22 INMOBILIARIA Y RENTAS ALCANTARA 2178....... G0 }
SEGUROS LA SEGURIDAD. ..o, 10,226 | PERUASISTENCIA ... 28 ]
MAPFRE CIA. DE SEG. GRALES. DE CHILE..... 1,943 1{ ALLMAP ASSIT i 57 ’
CAJA REASEGURADCRA DE CHILE ... 313 E IRELAND ASSIT, LTD. v 24 ||
EUROSOS ..o e 63 VIAJES MAPFRE .o, 24 (
MAPFRE AMERICA. ......covvvovicois oot 12,565 MAPFRE INVERSION DOS ...cc..cvvvcit v 819
MAPFRE CAJA MADRID HOLDING ................... 8,258 ‘( QUAVITAE, SA i, 2,003
MAPFRE SEGUROS GENERALES 2,633 | BIOINGENIERIA ARAGONESA 112
MAPFRE VIDA oo 220,641 ) CLINICA SANTA CATALINA, SA. ..oo.oocoven, 1,234
MAPFRE CAJA SALUD ..., 22 INVERSIONES GESTISAN, S.L. \iviovoiceiivivien, 89
MAPFRE FINISTERRE ..., 92,654 VIAJES TVOLL oo, 2,067
MAPFRE REINSURANCE CORPORATION.......... 1,757 | MIDDLESEA INS. BL.C. i, 1,404 i
LA CENTRO AMERICANA ..ot 2,487 || |
IBEROASISTENCIA ARGENTINA ... 39 l %
MAPERE U.SA. oo 8,643 L} B

Figures in EUR 000s.

8.3. Tangible Fix Assets

The following table details the movement of this heading in 2002:

Cpening Adjusts. to Additions or Disposals, canceliations Closing

Concept balance opening balance appropriat, or reductions balance
Transport @QUIDIMENT ... 10,025 (2,251) 3671 (1,251) 10,094
Information processing eGUDIMENt ... 78,546 (13,276) 13518 6,670 72,118
Furniture and fNGS.......c.occoiveiiiiiiiin 93,836 (12,639 12,986 (3,505) 90,778 |
Other tangible fix @SSetS. ... 4,399 (376) 290 (762) 3,667 &
Prepayments and fix assets in progress............. 5,086 319) 5,623 (4,438} 5,862 f
Total cost tangible fix assets ........ 189,902 (28,761) 35,988 (16,616) 180,513 ||
Total accumulated depreciation........cc.... (114,337) 18,758 (20,469) 6,563 (109,485) ;
Total Provisions w.esiesssssssssssssnsnas (36) 11 (1 - (26) ||

I Ee e — 5529 @8R 18318 Keess) 79,002 |

Figures in EUR 00Cs.

In the companies MAPFRE SEGUROS GENERALES and MAPFRE GUANARTEME, the elements incorporated prior to

31 Decembsr 1996 were restated pursuant to Royal Decree-Act 7/1986 of 7 June. The net effect of the said restate-
ment was zero as the value resulting from restatement exceeded each element’s market value in all cases.

The amount of tangible fix asset elements, fully depreciated, is EUR 24,838 thousands.



The annual depreciation rates are as follows:

Groups of elements % depreciation 1§
FINSTANAHONS 1.1 v 6-10 ||
*TranNSPOM BIBMEBINTS \.oioveeiiiieeir et 16 il
FRUIIUTE oo e 10-15 :?
* Data processing QUIDIMENE.........c.coieviiivis i 25 \]:[
MACHINGIY . 10-15 ;,

The following table shows the value, as at 31 December 2002, of tangible fixed assets located outside the Spanish
territory:

Concept Book value " ‘g
Transport €lements. ... 8,449 P[
Data processing eQUIDMENE.........co.cviiiiiiiiiia. 45905 |
Furniture and fittings 45438 |
Other tangible fixed @SSetS ..., 931 E
Advances and fixed assets in progress.................. 2,548 f
Total CoSt.cmrimnriresinmssennssasen PR e 108,271 l
ACCUMUALET TEOMECIAHON 1. o..vcosovoverces o, (65,842) ;
Provision for deprecialion ..................cccoc i Z

Figures in EUR 0C0s.

6.4 Real Estate

The following table shows the movement of this item during 2002:

L ET TCTAL -
Figures in EUR 000s.

Opening Adjusts. 10 Additions  Disposals, cancel. Closing Market i

Concept balance  opering balence  or appropriat. or reductions balance value ,
Cost I
Land and natural resources ................ 37,516 (10,126) 9,143 (3,088) 33,445 35,828 ;
Buildings and other structures . 576,857 {48,339) 14,085 (8,444) 536,155 690,648 j
Sub-total...... P P B . 614,373 (58,465) 23,228 (9,532) 569,604 726,576 ];’
Other tangible investments ...........c............. 32,052 (8,362) 11,934 (14,036) 21,588 21,679 l [
Advances and real estate In progress ... 4,496 (1,148} 13,407 (7,688) 8,067 9,087 :;
Total cost...c.coarcmmnerarenenns . 650,921 (67,975) 48,569 (31,256) 600,259 757,222 ‘!D
Accumulated depreciation 1 E
Buildings and other structures .................... 80,512) 6,235 (8,691) 871 (82,297) — \
Total accumulated deprec.......cccvismunrees {80,512) 6,235 (8,891) 871 (82,297) - ;]
Total Provisions ......cuuersissns e (3,732) 1,720 (2,022) 290 (3,744) - 5
|

83577 (607020)] BILES8 EBo,L08) 94,2798 787,282

SO0IICSO0IAVGIDINI

The value of land included in the closing balance of the item “Buildings and other structures” amounts to EUR 168,525
thousands.

The market value of real estate earmarked 1o the coverage of technical reserves corresponds 1o the appraisal value as de-
termined by the Directorate General of Insurance or by an authorised appraisal firm, pursuant to valuation rules to the effects




of coverage of technical reserves. The market value of tangible investments not eamrmarked 1o the coverage of technical re-
senves has been considered {0 be the appraisal value, if this was avallable or, faling It, the net book vaiue.

In the case of foreign companies, appraisals were made by independent appraisal firms, pursuant {o the rules in force
in each country.

In the companies MAPFRE SEGUROS GENERALES and MAPFRE GUANARTEME, real estate incorporated prior to 31
December 1996 have been restated pursuant to the provisions of Royal Decree - Act 7/1996, of 7 June. The net ac-
cumulated amount was EUR 11,024 thousands, with the effect on the acquisition cost and on accumulated depreci-
ation being EUR 11,708 thousands and EUR 682 thousands, respectively. The net accumulated amount at year end
was EUR 8,871 thousands.

The effect of the said restatement on the allowance for depreciation in the present fiscal year and the next amounts o
EUR 189 thousands.

The annual depreciation rate applied to new buildings is 2% and, for second-hand buildings acquired, it ranges be-
tween 2.64% and 4%, after deducting the estimate value of land. The amount corresponding to the restatement ef-
fected in accordance with Royal Decree-Act 7/1986 is depreciated by the straight-line method throughout the re-
maining useful life of restated assets.

The provision of EUR 3,744 thousands corresponds to the reversible depreciation of certain premises and plots of land
arising as a consequence of the restatement of the valuation carried out by the technical services of the Directorate

General of Insurance or by independent appraisers.

As at 31 December 2002 there were assets subject to reversion amounting to EUR 5,385 thousands. As at sald date,
the Reversion Fund established for said assets amounted to EUR 2,111 thousands.

The Tollowing teble shows the value of real estate located outside the Spanish teritory as at 31 December 2002:

Concept Book value Accumulated depreciation Provision for depreciation }
Land and natural reSOUICES. ..., 23,8783 — — Wy
Buildings and other StruCtures ...........coccvec v, 150,693 (25,547) (3,631) E
Other tangible inveStmENtS ..., 21,634 - — }
Advances and tangible invest. in progress............cciivieion. 1,659 — - 1
T —— 197,780 E3,847) Boe) |

Figures in EUR 000s.

These amounts include the restatements made pursuant to the local regulations in each country, as specified in note
5 1o this annual report. The book value of buldings includes the value of land, amounting to EUR 42,974 thousands.

The following table shows the value, at 31 December 2002, of tangible investments used for own purposes:

Concept Book valug Accumulated depreciation Provision for depreciation

Land and NatUral rESOUICES. .........ooiceriri i 9,848 — —

Buildings and Other SIUCIUIeS ..., 108,907 (16,656) {(584) |
‘ m O 2D0000TO00ADIVOD0TINV0TDOA00IIDIOC0DHO0IN00ID0GITINICISINIC @ ﬂ@]@% Gﬂ ) D ’

Figures in EUR 000s.
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The book value of these buildings includes the value of land, amounting to EUR 25,599 thousands.

In the consolidation process, the amount of EUR 8,807 thousands, corresponding to the effect of purchase and sale
deals of tangible investments among Group companies caried out in previous years, has been eliminated against re-

serves,

6.5. Financial Investments

The following table details the movement of investments in marketable securities and other simitar financial investments

during 2002;
Opening Adjusts. t0 Additions or Disposals, cancel, Closing Market §

Concept balance opening balance apporopriat. or reductions balance value ‘L
Financial investments in Group i
companies and affiliates 10,999 701 8,197 (14,800) 5,097 5,125
Shares in Group companies 54 197 2,908 - 3,159 3,169 3
Shares in affliateS........cccoiv i 511 (417) 8 (77) 25 17
Pending payments (o be deducied) ............. (&) (3) — — S —
Other financial investments in j
Group COMPBNIES . 1.cvieeviieeesie e 10,464 o917 5,303 (14,735) 1,949 1,849 |
Provisions (to be deducted) (24) 7 22) 12 (27) — ?
Financial investments consolidated ‘”\
by equity method. 244,906 (5,607} 26,766 (25,681) 240,384 240,403 ‘
Shares in companies recorded by ‘
the equity Method..............cociiviiii i, 245,092 (5,604) 25,919 (25,681) 239,726 258,881 i

Group COMPANIES ... 183,488 (5,854) 19,049 (21,220 176,463 175,463 l‘

Affiiates and investee companias .............. 61,604 250 6,870 (4,461) 64,263 63,418 i
Pending payments (to be deducted) ............. 847) 2 — - 845) — ‘
Credits against companies cons. “
by the equity MBthOd........ccccoceiiiiiiee e, 667 — 855 — 1,622 1622 ‘

Group COMPANIES ...ococvieiiiieeic e, 667 - 8585 — 1,622 1,622
Provisions (to be deducted) ........................ (6) 5 8 — (19) — ‘1‘
Other financial investments.........ccccsnu.. 9,358,864 (354,189) 25,135,776 (23,416,850) 10,723,601 11,435,492 |
Financial investments in capital .................. 173,224 (16,517) 50,5686 (63,886) 143,407 138,367
FIXEQ-INCOME SECUIMEIES ...t 7,609,673  (212,734) 8100860 (5,281,256) 9216543 9,867,485 |
Index-linked SeCUties ..., 12,170 — 3218 (4,351) 71,037 11,037 i
Mortgage 10ans ... 10,055 2,035) 2,198 (3,679) 86,5417 6,541 ‘ "
Other loans and advances on policies........... 262,420 (1,457) 59,371 (62,400) 257,934 257,934
Units In investment funds 604,690 (51,486) 259,278 (225,158) 587,324 584,898 ||
Deposits with credit Institutions ..............c...... 393,645 (23,649, 10,418,611 (10,413,494) 375,213 391,307
Other financial InvesStments ....................o.c.... 317,070 (49,671) 6288233  (6,377,098) 178,534 177,923 “ r
Provisions (to be deducted)....................o.... (24,083} 3258 (46,579) 14,472 (52,932} — \

Figures in EUR 000s.




The following table shows the detall of maturities of fixed income securities and other financial investments held by ful-
ly consolidated companies as at 31 December 2002,

Maturity

Concept 2003 2004 2005 2006 2007 Remainder Total |
Financial investments in Group ,r'
companies and affiliates !
Other financ. investments
in Group Companies ..., 922 5 — — — 1,022 1,949
Financial investments recorded
by equity method
Credits against Group companies
consolidated by the equity method....... 1,483 39 - - - — 1,622 i

Il
Other financial investments i

|

Fixed income securities....................... 672,299 665,989 373,792 335,361 439,668 6,729,434 9,216,543 ‘1;
Index-finked secuntios....................... 1,202 7,000 4,083 3,750 1,602 11,037
MOrQage 10anS........c..coccoiiiivinioinn o, 278 417 373 292 240 4,947 6,647 J
Other loans and advances ‘ ;
ON RONCIES .o 7,686 2,816 1,654 1,941 585 249,342 267,934 | ]
Deposits with credit institutions............. 325,261 1,034 3,710 140 12,000 33,668 375213 ‘
Other financial investments.................. 125,020 2,038 1,978 1,471 827 45,400 178,534 |

Figures in EUR 000s.

The breakdown of the most significant amounts and maturities of the fixed-income securities included under “Remain-

der” is as follows:

Years Amount f
2008 oo 338346 |
2009 oo 456,342
2070 oo ereoroo 482,788 |
2077 oo e ereresoon 411,228
2012 oo oo 595285 |
201310 2017 vvvveeeovoeveroo 1,330,808 |
201810 20230 657,321 |
202410 20280 oo 404,509 |
2029 606414
2080 oo 151,363 |
2087 cooveeveeorroeerreoeeseerorer 636,002 |
2032 oo 4788 |
OGNS oo ovvvvvssissis v 874,245 |

| TETAL cososcsomsasasososcommssmsameze SoTBOLARE |

Figures in EUR 000s.
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The fixea-income portfolio of companies domiciled in the European Economic Area is shown herebelow, differentiating
the ordinary portfolio from that held to maturity in which capital losses are calculated separately for each investment:

ltem Acquisition cost Market value Capital loss

Crdinary investment portfolio...........ccccoiiiireei 3,022,470 3,375,433 (203) l

Investment portfolio held to maturity ..., 5,259,180 5,643,827 (634) ||
D050330933905000 2000050000 3000I00000000000000002000006AI0ITITII ﬂ 9@% &@ﬂ@gm @@m i

Figures in EUR 000s.

The investment portfolio held to maturity Includes fixed-income securities owned unitil their maturity date. The ordinary
investment portfolio includes the remaining fixed-income securities not included under the investment portfolio held to
maturity,

The breakdown of other financial investments, by concepts, is as follows:

Group Other
Other financial investments companies Afffliates companies i
— — 27,149
737 - _—
Deposits and indemnities provided as collateral 1,212 — 34,466
Crediits on disposal of fixed assets and invesStments ... i — — 46,024 |
Other non significant (total amount fower than 2% of assets) ..., — - 70,895 ||

Figures in EUR 000s.

As at 31 December 2002, the balance of “Other financial investments” includes premiums for options acguired by

© MAPFRE VIDA outside regulated markets, amounting to EUR 1,808 thousands, with which the company covers the

obligation 1o beneficiaries under insurance policies, in relation to the payment of a benefit finked to the average revalu-
ation of a stock market index, and with zero market value. The capital loss was recorded in previous years. The main
characteristics of these derivatives are specified herebelow;

Year of Initial Market !
Instrument Underlying Asset/Liability maturity premium value l
Call Option Revaluation Eurostoxx 50-Nikkei 225 2004 1,806 — ﬂ

Figures in EUR 000s.




On the other hand, consolidated companies hold swap agresments through which they guarantee the payment of ben-
efits deriving from insurance contracts. The following table details both the policies and the liabilities covered, as well
as the value of the assocliated swap:

Flows to be Flows to be Value of
Policles subject to contract Guaranteed obligations received paid swap
SEPI Payment of annuities 1,119,283 1,197,042 77,759 |
ENDESA Payment of annuities 252,516 254,075 (1,559)
ENHER Payment of annuities 102,900 115,682 (12,782)
FECSA Payment of annuities 132,559 148,626 (16,967)
REPSOL Fayment of annuities 14,737 15,650 813)
SEVILLANA Payment of annuities 55,108 62,824 (7,716)
SMURFT Payment of annuities 2,704 2,917 (213)
ALTADIS Payment of annuities 34,752 34,324 428
CASER Payment of annuities 2,674 2,350 324
COMERCIAL FORJA Payment of annuities 1,058 8217 237
NISSAN Payment of annuities 19,217 18,282 65)
VIESGO Payment of annuities 31,818 31,950 (132)
AZUCARERA Payment of annuities 10,807 10,738 169
CADENA SER Payment of annuities 1,092 1,219 (127)
NURREL Payment of annuities 6,898 6,717 181
SIEMENS Payment of annuilties 7,605 7,394 111
UNELCO Payment of annuities 4,032 4,060 28)
FREMAP Payment of annuties 21,628 21,776 (148)
MUPRESPA Payment of capital 6,429 6,573 (144)
GESA Payment of annuities 4,508 4,652 (144)
HEFAME Payment of capital 1,643 1,273 270
CAFSA Payment of annulties 1,915 1,902 13
Early retired staff CAJA MADRID Group Payment of annuities 50,249 871,053 (30,804)
Retired staff CAJA MADRID Group Payment of annuities 179,779 783,477 (13,632)
Employses CAJA MADRID Group Payment of annuities 2,355 2,358 3
CEPSA Payment of annuities 27,147 32,021 (4,874)
CASA Payment of annuities 31,055 47,548 (16,493)
RTVE Payment of annuities 57,034 46,656 10,378
Other collective insurance policies Payment of annuities 6,319 5877 442 i
Individual single premium policies Payment of capital 147,486 122,086 25,400 [
| TETAL BRIDAT _ BATRET (146,450) |

Figures in EUR 000s.

The following tables shows a breakdown of the average rate of return of fixed-income securities and cother financial in-
vestments representing the portfolic as at 31 December 2002

Concept Yield
Fixed-income SeCUNTIBS ..., 581% [
Other financial INVeSIMENES ............ccccrveciiivicii i, 8.44%
Index-finked SECUMHBS .............cioveriicii e, 2.60%
Deposits with credit inStUtionS ..., 4.49%
OhBr I08NS ... 5.75%
MOortgage I0aNS ... 11.05%
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A breakdown of marketable securities and similar financial investments, according to the currency in which they are de-
nominated, is given herebslow;

Financial investments Financial investments Other |
in Group companies recorded by financial [
Currency and associated the equity method investments Total ;' t
EURO .o 4,351 208,629 9,317,638 9,630,618 l
USDollar......covcoiiiiiiinii, — 2272 811,997 814,269 ||
New Mexican Peso........................ — 9,959 222,253 232,192 :
Brazilian Real..........c.....ocoii 787 4,111 87,502 92,360 ||
Chilean Peso............c.cccoii, 9 9,693 78,907 88,509 f
Venezuelan Bolivar........................ — 8 76,340 76,348 ]3
Argentinean Peso - 267 40,943 41,210 ,[
COlOMbIaN PESO.........ovvvirves s, - 7,252 33,637 34689 |
Japanese Yen ..., -~ — 9,042 9,942 ||
Pound Sterfing...............cccivviinn — — 25,829 25,829 ‘
Bahrain Dinar...............cccivivini — — 2,919 2919 |i
Philippings Peso ..., — — 7,828 7,828
Other CUrmrencigs. ... - 4,313 7,866 12,179 {\
G — 5007 10,728,/501 10,200,088 |

Figures in EUR 000s.

No hedging has been made for the exchange differences among Group companies, except for a swap taken by
MAPFRE RE, amounting to USD 118.2 milion, maturing on 27 December 2005, for the cover of the exchange rate risk
in the investment in MAPFRE RE HOLDINGS INC.

The amount of interest accrued and not yet due is EUR 199,563 thousands, end is recorded under the heading “Ac-
cruals” of the balance sheet assets.

As at 31 Decembber 2002, MAPFRE VIDA holds mortgage guarantees on extended loans, finked in most cases to life
insurance policies, amounting to EUR 1,237 thousands.

The heading "Other loans and advances on policies” includes, inter alia, funding plans for premiums on collective in-
surance contracts instrumenting pension related commitments, amounting to Euros 210,750 thousands. On the oth-
er hand, to the effect of coverage of the technical reserves deriving from these policies, the present values of the un-
matured funding plan items pending payment have been considered as a qualifying asset, being thus included in the
coverage statements shown in note 14 to this report.

Complying with article 86 of the compiled Corporations Act, the relevant notices have been given, as applicable, to in-
vestee companies.

Purchase and sale deals of financial investments among Group companies carried cut in the year, with results amount-
ing to Euro 320 thousands, have been eliminated in the consolidation process. Likewise, EUR 60 thousands have been
eliminated against reserves in the consolidation process, corresponding to purchase and sale deals of financial in-
vestments among Group companies carried out in previous years,
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6.8. Investments on Account of Policyholders Assuming the Investment Risk
The securities portfolio as at 31 December 2002 includes EUR 574,693 thousands corresponding to units in Secur-
ties Investment Funds (FI.M.), which relate to investments on account of policyhoiders that assume the investment risk.

The movement of this item during 2002 is as follows:

i

Opening Closing Market 3 f

[terns balance Additions Carcellations balance value ’ 1;
investment on account of policy holders assuming l
the INVeSIMENE 11SK........viie o) 739,359 2,093 (166,759) 574,683 574,693 j!
[ TETAL N ————— o) 8608 (166,788 Sr4008 4608 |

Figures in EUR 000s.

6.7. Investments Earmarked to Transactions in Preparation of Insurance Contracts
The securities portfolio as at 31 December 2002 detalled in note 6.5 includes EUR 39,345 thousands corresponding

to financial assats acquired by MAPFRE VIDA as part of the investments of the pension funds it administers,

The following table shows the movements of these items during 2002:

Opening Closing Market ‘ J

ftems balance Addiitions Cancellations balance value | l
FIXEd-INCOME SECUMHES 1. eii i, 32,917 73 (4,385) 28,605 31,244 j&
Financial investments in capital 11,017 2 279 10,740 75,7149

[ mJOGOQ03‘DOOJOOOODOJODJJJOOOGD&JQODOQOOJJQDODOQDDGDOOOOJOOOJ&JC‘OO(JO w ?@ (4]664 9 45 4 2, 393 T

Figures in EUR 000s.

Fixed-income securities will mature in years 2003 (EUR 14,320 thousands), 2004 (EUR 3,596 thousands), 2005 (EUR
298 thousands), 2006 (EUR 1,219 thousands), 2008 (EUR 900 thousands), 2010 (EUR 2,259 thousands) and 2011

(EUR 6,013 thousands).

The principle followed in order to determine the market value of these investments is the same as that applied to the
assets held by Group companies in thelr ordinary investment portfolio.

The average rate of retum of the fixed-income portion of this type of investments in 2002 was 6.34%.

8.8 QOther Assets
The breakdown of the item “Cash on credit institutions, cheques and on hand” is as follows:

Concept Closing balance )

Banks and credit InSHIUTIONS ... 511,654 |
Cheques for collection ..., 7,092 ;
Cash onhand.........ccciiiniiii e, 2,235 ;
OIBIS ..o 3,817 |
| TOTAL . e >Ycoe

Figures in EUR 000s.




8.9 Shareholders’ Equity
The following table shows the movement of accounts representing shareholders’ equity during 2002:

Opening Adjusts. to Closing ji
Concept balance opening balance Increases Decreases balance ’l
Subscribed capital 80,782 — — — 90,782 T
SIS DIOIMIUM (..o e e i, 18,439 — — — 18,439 j
FIBSEIVES ..ot ket e |
® [ GAITBSEIVE i\ 18,187 - — — 18,187
® VOIUNIETY TESEIVES ...t e 389,667 — — — 389,667
& SPECIRI TESBIVES...vi i o 153 - - — 153 |
O OthBI TBSEIVES ...ttt 15,299 - - (5,225) 10,074
® Reserves in consolidated companies:
- Fully consolidated companies 443,744 1 112,018 @2.774) 552,889
— Cormpanies cons. by the equity method......................... 811 (14) 8,075 (268) 8,604 [
e Transfation differences: ‘
— In fully consolidated COMPANIES .........c....ccciviiiecs i, (20,410) - 20,410  (241,624) (241,624)
~ In companies consolidated by the equity method ........... 120 — — (2,455) (2,335)
Results from previous years penading apphication..................... {
& Brought FOrWard ..ot 125,299 — 39,5685 (16,340) 118,654
Profit and loss attributable to controlling company ...
* Consolidated profit AnQ 0SS ..ot 168,031 — 197,439  (168,031) 181,439 |
¢ Profit and loss attributable to minority sharehoiders............ (71,862) - (71,862) (78,048) (78,048) (
Interim dividend paid in the year {to be deducted)..................... (16,341) — — 16,341 —
2 1,960099 [8) 48,200 1076080 |

Figures in EUR 000s.

Increases and decreases in shareholders' equity basically originate from the distribution of resuits from the previous fis-
cal year, from the resuits obtained by consolidated companies in the present fiscal year, and from the adjustments and
eliminations corresponding to the consolidation, having taken into account the share attributable to minority sharehold-
ers.

Share capital

The holding Company’s share capital as at 31 December 2002 is represented by 181,564,536 registered shares, with
a nominal value of EUR 0.5 each, fully subscribed and paid-up. All shares entitie to the same political and economic
rights.

MAPFRE MUTUALIDAD has a 55.218% shareholding in the share capital as at 31 December 2002.

All the shares representing the controlling Company are listed on the Madrid and Barcelona Stock Exchanges, in Spain.




Share premium
This is a fresly distributable reserve and corresponds to allocations made as a result of the following capital increases:

Date Amount
JUNG 1985 (00%) covvv...coooovvesioeeeeciooe e 956 ||
October 1985 (300%) .....ovvv.oovveroreeroioreeerees, 4,015
JanUEry 1986 (BO0%).......oovv.ioomeveeores oo 11,040
JUNE 1986 (B00%) .....covv..covvr oo 2,428

| TOTAL 16450 |

Figures in EUR 000s.

Restrictions on the availability of reserves

¢ The legal reserve is not distributable among shareholders, save in the event of the Company’s liquidation, and it may
be used only 10 offset losses. As at 31 December 2002, it exceeds 20% of the share capital.

¢ The balance of "Special reserves” corresponds to the account “Differences on adjustment of the capital to EUR”.
This balance originates from the capital decrease carried out as a conseguence of the re-denomination of the
share capital into EUR pursuant to the provisions of article 28 of Act 46/1998. This is a non distributable re-
serve,

¢ The shareholders’ equity of the controlled companies MAPFRE SEGUROS GENERALES and MAPFRE GUA-
NARTEME includes the balance of the restatement Reserve under Royal Decree-Act 7/1996, for amounts of EUR
7,849 thousands and 2,843 thousands, respectively.

The period for the Fiscal Inspection Authorities to carry out the verification of the said balance is three years to be count-
ed from 31 December 1896, Once the balance of the restatement account is checked and accepted, or once the
mentioned three year pericd elapses, the sald balance may be used o offset losses or for capital increases, After ten
vears, the balance may be allocated 1o freely distributable reserves.

In the case of both of the above mentioned controlled companies, the three year period established in Royal Decree-
Act 7/1996 for the verification of the balance by the Fiscal Inspection Authorities has elapsed, therefore, as established
in that rule, the said balance may be used for capital increases in the said companies.

* The remaining reserves are freely distributable reserves,

Other information

* The following table shows the detall of partners alien 1o the Group or linked o it and holding 10% or more in the cap-
ital of a Group company:

Company External Sharsholder % Capital
MAPFRE CAJA MADRID HOLDING CORPORACION FINANCIERA CAJA DE MADRID, S.A. 49.00
MAPFRE GUANARTEME FUNDACION MAPFRE GUANARTEME 22,50
ADS MAPFRE CAJA MADRID A.LE. CAJA DE MADRID PENSIONES 15.00
MAPFRE AMERICA CAUCION Y CREDITO, S.A. CREDIT GUARANTEE 25.00
MAPFRE AMERICA CORPORACION FINANCIERA CAJA DE MADRID, S.A. 70.00
COMPANIA DE SEGUROS DE CREDITOS COMERCIALES SURAMERICANA 356.00

o~~~




* On 3 June 2002, the General Mesting of the controlied company MAPFRE GUANARTEME approved, Inter alia, the
resolution of a capital decrease amounting to EUR 2,705 thousands, by writing off the shares. Partially fulfiling the
said resolution, the company wrote off shares with a nominal value of EUR 676 thousands in 2002, The outstand-
ing capital reduction will take place in 2003.

* Ag at 31 December 2002, all the shares representing MAPFRE VIDA's share capital were listed in the Madrid and
Barcelona Stock Exchanges, in Spain, and were traded in the electronic market (SIB).

The Extraordinary General Meeting of MAPFRE VIDA, held on 23 October 2001, resolved to apply for delisting of all
the shares representing its share capital in the Madrid and Barcelona Stock Exchanges, as well as to authorise the
Board of Directors to issue a public takeover bid over the shares representing the said company’s capital. The said
takeover bid was approved by the Comision Nacional del Mercado de Valores on 19 December 2002, and fully set-
tled on 30 January 2003, Therefore, with effect 3 February, MAPFRE VIDA shares are no longer listed on the\oﬁicial
markets.

6.10. Minority Interests
The following table details the movement of the stakes held by external shareholders in 2002, as well as the compo-
sition of the closing balance, by concept:

Movement Ciosing balance
Adjusts. to
Opening opening Closing Interim

Company palance balance  Increases Decreases balance Capttal Rves. Results dividend Total
MAPERE VIDA 2,602 1 90 - 2,693 356 2012 556 (261) 2,693
MAPFRE GUANARTEME 16,474 (4) 3,882 (9,069) 11,283 2,029 6,298 3882 (9286) 11,283
RELECMAP 42 1) 1 (%) 37 25 11 1 37
ADS MAPFRE CAJA

MADRID AIE 18 - - (181) (163) 87 (69) (181) - (163)
CAJA REASEG.DE CHILE 252 (158) 4 - 98 66 28 4 - 98
ClA. NACIONAL DE RENTAS 24 {7) 11 - 28 50 (35) 13 - 28
INAMER 2,086 - - (340) 1,746 1,772 28) 2 — 1,746
MAPFRE TEPEYAC 54,584 — —  (54,584) (4,893) 4,893 - -
PROMAPFRE 174 - 34 (64) 154 34 89 31 - 154
MAPFRE PARAGUAY 565 - 22z2) 343 686 (375) 32 - 343
MAPFRE ASIAN 4,460 - 44 823) 3,681 4,053 (416) 44 - 3,681
MAPFRE PERU 2,939 - - (2,000 939 3,124 {920) (1,265) — 939
LA SEGURIDAD 733 — — (493) 240 123 (154) 271 - 240
LA CENTRO AMERICANA 4,309 - - (508) 3,801 2,610 807 384 - 3,801
GULFASSIST 373 {6) 468 (514) 321 195 5 347 (226) 321
CARIBE ASISTENCIA 613 - 108 (286) 435 212 124 99 - 435
MAPFRE RE 44,757 - — (268} 44,489 19,471 22,938 3,775 (1,695) 44,489
MAPFRE AMERICA 83,801 - - (3,894) 80,007 60,932 15,008 4,067 - 80,007
MAPFRE A, CAUCION

Y CREDITO. 5,902 5 3,794 (3,754) 5,947 5,688 (379) 638 - 5947
MAPFRE CAJA MADRID

HOLDING 424,369 - 43,804 — 468,173 144,049 303,041 60,455 (88,372) 468,173
MAPFRE CAJA SALUD — — 9 - 9 9 — -~ — 9

| TOTAL @077 (170) 63290 [GR05) GRLA5 2B607 9008  7eRM8 (AA480) GAAAR) |

Figures in EUR 000s.

Adjustments to the opening balance are basically dus to changes In the consolidation perimeter.
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increases and decreases correspond mainly to these companies’ external sharenclders’ sharing in the results of the
year and the previous year, which have not become part of these companies’ reserves, as well as 1o their sharing in
the change on the translation difference after effecting consolidation adjustments. Increases in MAPFRE CAJA MADRID
HOLDING are also due to external shareholders' stake in the capital increase made in this company during the vear;
and the decreases in MAPFRE GUANARTEME and MAPFRE TEPEYAC relate to the increased ownership by MAPFRE
SEGUROS GENERALES and MAPFRE AMERICA, respactively, in these companies during the year.

8.11. Negative goodwill
The following table shows the movement of this item during 2002:

Opening Adjusts. to Closing ;

Goncept balance opening balance Increases Decreases balance ‘;
Fully consolidated companies ... 2,331 Q) 5 (106) 2,221 1
Companies consol. by equity method ..., 710 2) — (66) 642 ‘
T ——— @49 1) B W78 ‘1

Figures in EUR 000s.

The closing balance of this item is broken down herebelow:

Company Closing balance |
Fully consolidated:
o MAPFRE GUANARTEME ..., 710
e MAPFRE ASISTENCIA ..o, 1,250
o TERRENOS YLOCALES, SA ... 28
o SURASISTENCIA ..o 34
® ANDIASISTENCIA ..o, 113
o CREDIMAPFRE, SA. i, 86
Consolidated by the equity method: ]
® SEGESYMED.....occoiiviiiiiioii e, 176 X
® ASE RENT .. e, 3
o MAPFRE INVERSION DOS, S.G...ovovvvviven, 36
o MESEVAL AGENCIA DE SEGUROS, S.L. ..., 268 |
® SEPENVAL, SiL. i 159 ;
I —— ]

Figures in EUR 000s.




122

86.12. Technical Reserves

The following table shows the movement of this heading in 2002:

DIRECT INSURANCE AND ACCEPTED REINSURANCE

Qpening Adjusts. to Closing
ltem balance opening balance Appropiations Applications balance
Reserve for unearned premiums and unexpired
risks reserve 1,150,066 (219,662) 1,185,073 {930,504) 1,185,073

* Direct insurance 983,412 (217,113) 970,505 (776,239) 970,505
* ACCEDISQ reiNSUraNCE ... 156,654 (2,449) 214,568 (154,208) 214,568
Reserve for life insurance ..., 7,163,048 (24,760) 8,671,348 (7,138,288) 8,671,348
* Reserve for unearned premiums and unexpired
TISKS FESEIVE. oottt 35,934 18 43,135 (35,952) 43,135
~ Direct insurance 20,133 25) 23,383 20,108 23,333
— Accepted reinsurance 16,8017 43 19,802 16,844 18,802
* Mathematical 1eSErves... ..., 7,127,114 (24,778) 8,628213 (7,102,338) 8628213
— DIreCt INSUrANCE. ... 7,072,692 (13,841) 8,585,690 (7,058,851) 8,585,690
—- Acceptad reinSUrANCE ..o 54,422 (10,937) 42,523 (43,485) 42,523
Reserve for outstanding Claims ..., 1,482,499 (170,776) 1,386,913 {1,311,723) 1,386,913
® DIreCt INSUMANCE ..., 1,076,696 (159,897} 1,076,395 (916,799) 1,076,395
o Accepted renSUrante ..., 405,803 (10,879) 310,618 (394,924) 310,618 i
Reserve for profit sharing and returns...........c.......... 9,911 (424) 14,997 (9,487) 14,997
Stab///"saf/on FESEIVES ..ot veiriviii e e 27,274 (7) 26,468 (16,449) 37,286 | ‘
Other technical reServes.. ..., 110,418 148 137,848 (110,568) 137,848 !
® DIrCtiNSUIANCE. .ovevii oo e 110,208 358 137,842 (110,566) 137,842 f
o Accepted reinSUranCe ..., 210 (210) 6 — 6
’[ TEITHAL acsosms0s5a0000050000005000a0s0at0000m00msesso0ntacensenss DL A1E 05,289) 19402.607 @177 194884658 |
Figures in EUR 000s.
CEDED REINSURANCE

Opening Adiusts. to Closing
ltem balance opening balance Apgproplations Applications balance
Reserve for unearned premiums and unexpired
FISKS TESEIVE ..ottt 162,826 3,372 239,831 (166,138 239,631
Reserve for life insurance ................cooiiecriiiiviiiin. 20,116 (914) 16,969 (18,202) 16,969

* Reserve for unearned premiums and unexpired
FISKS MESEIVE. ...vviiiiii i, 4,886 (156) 4,308 (4,730) 4,305
o Mathematical reSernvesS.............c...ccviiviiii i, 15,230 (758) 12,664 (14,472) 12,664
Reserve for outstanding Claims ..., 284,724 (44,001) 269,609 (250,723) 269,609 |
TN cmamm59565999020995000500000000000000090ATATB000000000000 L7768 (@jiE5a3)] 52670935 6%51123)) |

Figures in EUR 000s.

Unexpired risks reserve

The allocation of the reserve for risks in progress has been effected by the consalidatable Group's insurance compa-

nies according to the principles stated in note 5.m) of this annual report.

Reserve for life insurance

The allocation of an additional reserve for life insurance due to iInadequacy of returns was not required.



Reserve for outstanding claims
No detail is provided on the development of the reserve for benefits in accepted reinsurance, in particular at MAPFRE

RE, as the ceding companies’ reinsurance accounts do not provide information on the adequacy or non adequacy of
technical reserves as a consequence of the application, on ceding companies' part, of accounting methods different
from the method of year of imputation (ysar of occurrence or accounting year), and therefore it is not possible to sup-
ply information on the evolution of the reserve for outstanding claims,

The following table highlights the adequacy of the reserve for benefits established at the beginning of the year, of the
sub groups of companies domiciled in the European Economic Area.

Reserve at Payments and !

the beginning Technical Provisions {

Company of the year claims 2002 Adeguacy E
MAPFRE Caja Madrid Holding..............c...c..o. 612,191 580,686 21,506 i
MAPFRE ASISIENCIE .o 3,624 2,654 1,070 ‘
L m& 000000000000 D00C0COR0DOCACI0OCICICICATA0IVICIC IDACICITID @ﬂ @g@{‘]@ 93 2 2 G ?@Q@?@ —l

Figures in EUR 000s.

Other technical reserves
The heading “Other technical reserves” includes the reserve for death insurance. The principles followed in the alicca-

tion of this reserve are stated in note 5.m) of this annual report.

6.13. Reserves for Pensions and Similar Liabilities
The following table details the movement of this heading in 2002:

Pensions to Pensions to
Reserves for pensions active staff retired staff
Year’s opening balance. . 1,701 367 |
Adjustments to opening balance (141) (360) |
Increases
o Allocations to own or internal pension funds...................cc.c. . 404 -
Decreases j
* Payment effected against the pension fund................ocei. (298) (7) (
® EXCESS (8SEIVE. . oiisiiresissssisisirsissisiiiiseassss e aissirasess s rassisnsisirins (207) — %
Figures in EUR 000s.
6.14. Other Reserves for Risks and Expenses
The following table details the movement of this heading in 2002;

Opening Adjusts. t© Closing ]
ltem balance opening balance Appropiations Applications balance % [’
PROVISION fOF BXES ..vvvvv oo 44,168 (14,075) 7,026 (11,872) 25,247 !
Provision for payment of liquication agreements ........ 2,452 3 1,712 (1,733) 2,434
Other RIOVISIONS. ... i 56,360 973 29,898 (19,512) 67,719 {

A O [0 >10 50 (92,009) ®8,977) 5400 |

Figures in EUR 000s.

These include provisions relating to fiscal debts and other provisions, inter alla the Reversion Fund of several conces-

sions, as commented in note 5.h.).
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The most significant concepts under "Other provisions” as at 31 December 2002 are as follows:

¢ Provisions amounting to EUR 6,830 thousands and EUR 3,100 thousands 1o cover certain risks deriving from the
current economic situation in Argentina and Venezuela, respectively,

e Provision amounting to EUR 7,590 thousands, of which EUR 6,533 thousands correspond to fiscal debt and
1,057 thousands to default interest, in order to cover the liabilities that might derive from the resolution of the ap-
peal filed against the Inspection agsessments, signed in disagreement, on withholdings on account of returns on
capital of years 1992 1o 1895, both included, raised by the Fiscal Authorities on 17 June 1998 against Caja de
Madrid Vida.

¢ Provision for staff incentives, amounting to EUR 11,383 thousands.

6.15. Loans

As at 31 December 2002, the balance of this account includes the nominal amount of debentures issued by the con-
trolling Company, their most significant terms and conditions being as follows:

e Nature of the issue: simple debentures represented by book entries.

s Total amount: EUR 275 miliion

¢ No. of securities: 2,750

¢ Nominal per security; EUR 100,000. —

e [ssuance date: 12 July 2001

o Term: 10 years.

o Maturity: 12 July 2011

¢ Repayment; In a lump sum at maturity, at par, free of expenses for holders.

e |isting: Fixed income market AIAF

¢ Coupon: 6.02% per annum, payable on the anniversaries of the issuance date until the final maturity date inclusive.

¢ Raling of issue: A+ (Standard & Pocr's).

The amount received by the controling Company upon the issuance was lessened by 0.375% on its nominal figure,
in the concept of managers’ and underwriters’ fees. This fee, together with other issuance expenses, is imputed an-
nually to results foliowing a financial criterion. As at 31 December 2002, the amount pending to be expensed under
these concepts is EUR 981 thousands and is shown under the heading of deferred expenses.

As at 31 December 2002, interest accrued by outstanding debentures amounted to EUR 7,801 thousands, shown
under the heading "Accruals” on the liabllities side.

On 28 February 2002, an interest rate swap was agreed on the total amount of the issue, whereby the controling Com-
pany receives on an annual basis an amount equivalent to 6.02% up to the final matunty cof the iSsue, and undertakes
to pay 3.36% up to 12 January 2003 and the USD 8-month Libor plus 1.35% from that date urtil the final maturity, with
the maximum limit of 8.35% per annum.
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8.16. Accounts Payable

The following table detalls the balance of debt outstanding to credit institutions and other debts in 2002;

Denominated !

Concept Secured Rest Total in Euros ’
Due to credit institutions ‘
Due on lease agreements ?
OIS e e - 2,969 2,969 2,969 «
Cther debt
7,931 10,846 18,777 5169 |

[ 7,931 13,815 21,746 8,138 !

Due on transactions in preparation of insurance contracts - 39,925 39,925 39,925 :
L[ | . . omsntnsmsntasnnass - 39,925 39,925 39,025 |
Other debts ;
Due to Group companies and affiiates |
GIrOUD COMPDAINES ..o vv it et — 10,315 10,315 10,3185 J
ATATES . v e — 363 363 — [
Fiscal, comorate and Other daDE...............cciiviiiii i 40,694 396,211 436,905 329,390 J
TOTAL .......... P - — 40,694 406,889 447,583 339,705 |

Figures in EUR 000s.

CORPORACION MAPFRE Group's outstanding debt to the MAPFRE MUTUALIDAD Group amounts to EUR 1,077

thousands.

Amounts due to credit institutions break down as follows:

Creditor institution Type of debt Amount Interest rate [
Banco Popuiar Non convertible debenture 3,166 3% '[
Bolsa de Valores Credit facilities 1,272 3% \],
Banco Real Loans 534 2% 1':
Caja de Madard Others 2,919 4% jf
Caja de Madid Loans 2,250 4% ] |
BCP Non convertible debenture 842 4% wt
8L Others 692 3% |
Consorcio Nacional de Seguros Non convertible debenture 2,066 8% !"
Banco Bradesco Loan 416 3% 5'
Banco Agricola Credit facifities 3,493 6% i
Banaspa Loan 551 2% i [
Bancolombia Others 950 3% |,
Otros Non convertible debents. and others 2,585 J
| TROTHL ssssammsomsomsscasansonsassassanssssonsat ssmooamsonsassssmsassmmmnsaosonaascosanscosasons BlgTidhd B

Figures in EUR 000s.

As at 31 December 2002, the balance of debt arising from transactions in preparation of insurance contracts has long

term maturities and is not subject to the provisions of Act 8/1987 of 8 June.




8.17. Transactions with Group Companies
The transactions carried out between Group companies, having no effect on results as they were eliminated in the con-
solidation process, are as follows:

Concept Expenses Revenues
Services received / renderad. ... 18,784 14,480 T
Expenses/revenues from tangible investments.............ccc.coiin, 612 4,148
Expenses/revenues from investments and bank accts. ..................... 3,379 8,265
Other EXPENSES/TEYENUSS... .\ .. i e e e 12,946 14,071
DMdends diSTBUIBT ..........ccoivioi i i e — 179,612
OBNEIS v e 7,839 1,839 |
O A ELB |

Figures in EUR 000s.

The amounts included in the profit and loss account as a resuit of the transactions carried out during the fiscal year are
detalled herebelow:

* With Group companies not fully consolidated:

Concept Expenses Reveriues % \
Expenses and revenues from tangible investments................c... — Tl
Expenses and revenues from financial invest. and accts.................. — 84 E
Oher eXIeMAl SEIVICES. .. ...t 11,268 -
Other non teChniCal FeVENUES.............ioicii i — 665 k
Other non teCchnical EXPENSES ...l 334 —
|

00000000000 I000NNN000NLOHCICYNDLAROLODEO0000DD0IS00T ﬂ ﬂ ?é:@

Figures in EUR 000s.

¢ With the consolidatable Group MAPFRE MUTUALIDAD:

Concept Expenses Revenues i )
Expenses and revenuss from tangible investments................., — 477 ;[
Expenses and revenues from financial invest, and accts..................... 12 284 r‘%
Other non teChNICal FVENUBS. ...t e e i e — 4,449 H
Other external SEIVICES. ...l i 10,799 -
[ TR sossoscosmseosansussomasasasascosmasmsecasasssassossasmsamansassosassaonsances  UCHTT J

Figures in EUR 000s.

6.18. Reinsurance and Ceinsurance Operations
Detalled herebelow are reinsurance and joint insurance operations effected between companies in the consclidatable
Group, eliminated in the consolidation process:

Concept Amount i
Premiums cedea/accamtad ..., 313,858 1
ClaIMS .. e, 198,147 )
Change In technical reserves........................o.... 15,165 E
COMIMISSIONS ..ot e 89,135 |
Interast on dePQSHS....cvivi e 2,311 !

Figures in EUR 000s.
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Breakdown of reinsurance companies carried out with the consolidatable group MAPFRE MUTUALIDAD as follows:

Concept Revenues Expenses

w*
U
Accepted reinsurance! ‘ E
o Accepted Premiums ... 26,137 —
® Pajd claims — 12,209
- 5,624

o Commissions ...
Ceded reinsurance:
o Ceded DIremiUumS. .ccovviivrisieisiiisiiciiirissis e, — 15,498

® Reimbursed CIAIMS ..., 5,662 —

© COMMISSIONS 1. \viieeiiii i, 3,256 —

[ Z
{ mo:eOOODODODGDDOODODODGOODODOOGDGDQDOOGODODODODOOOOOOODOOO g@p@ﬂ

Figures in EUR 000s.

The following tables detall the balances with reinsurers, ceding companies, deposits placed and technical reserves for
reinsurance operations with consolidatable Group companies that were eliminated in the consolidation process, as well
as with Group companies relating to not fully consolidated companies and those consolidated with higher groups:

ELIMINATED BALANCES ' NON ELIMINATED BALANCES
] |
Accepted Ceded Accepted Ceded )
Concept reinsurance reinsurance Concept reinsurance reinsurance ‘
Credits and debts ............... (19,359) 9,372 " Credit and debts.....o....o..... 314) (3,475) 7]
DepoSitS ..o, 88,216 (88,216) ‘ E Deposits.......coiiiiiiin, 9,670 (558) {
Technical reserves (205,842) 215,829 L' Technical reserves (20,536) 11,165 {
| o8 coseosmsenscoooseososanscoce  (1EG,S3E) 186,068 | | TR asscssocosomssososcoosscsnn (1 T2240) 7,988 |

Figures in EUR 000s. Figures in EUR 000s.

8.19. Other Details

Extraordinary expenses and revenues

Extraordinary losses amounted to EUR 17,210 thousands, of which EUR 532 thousands correspond to previous years
and EUR 16,878 thousands to the present year, Tne most significant items of extracrdinary expenses correspond to
the allowance allocated to cover certain risks arising from the financial situation in Venezuela, amounting to EUR 3,100
thousands, and to a provision for litigation in Brazil amounting to EUR 3,373 thousands.

Extracrdinary profits amounted to EUR 16,395 thousands, of which EUR 171 thousands correspond to previous years
and EUR 16,224 thousand to the present year. The most significant extracrdinary profits originated from the release of
pravisions for tax credits in Brazil and for risks and expenses in Argentina, amounting to EUR 4,914 thousands and
EUR 4,505 thousands, respectively.

Advanced revenues and expenses
Detail is given herebelow of the revenues and expenses that, having besn accounted for in the year, correspond to a
subsequent one:

Concept Assels Liabllities
Prepaid expenSes........cccviiveiiiiiee 5,067 —
Commissions and other acquisition expenses......... 189,741 60,402
ONBIS i e — 19,192 ||
| T assonssassosssossossensanseosssoaosaessoosannsosseasoss_ IQELEEE 79504 |

Figures in EUR 000s.




Monetary adjustment

The accounts "Monetary adjustment positive result” and "Mongtary adjustment negative result” include adjustrnents
arising from the effect of exchange rates on the prices of the companies domiciled in countries having high inflation
rates.

Labour-related corporate expenses
The following table shows a breakdown of the item "Labour-related corporate expenses”’ of the consolidatable Group’s
Spanish companies:

Concept Amaunt
SOGIAl SECUMY....vvv i 36,643 i
Contributions and allocations to pension plans............. 14,780
Other labour-related corporate expenses ... 17,816

A —————— o
Figures in EUR 000s.

The amount of "Contributions and allocations to pension plans” includes EUR 11,660 thousands corresponding to
premiums paid to MAPFRE VIDA to cover commitments outstanding to active staff and to pensioners for pension sup-
plements and retirement premiums,

6.20. Reclassifications in the Consolidated Profit and Loss Account
The necessary reclassifications of revenues and expenses have been made in fully consolidated instrumental compa-

nies to the effect of presentation of the consolidated profit and loss account.

Reclassification principles relate to the nature and contents of headings, their amount not being significant.

7. Information on Life Insurance

7.1. Composition of Life Business and Premium Income
The following table shows the life insurance busingss mix, by premium income net of cancellations, of MAPFRE VIDA
and MAPFRE FINISTERRE in 2002:

Type Concept Direct insurance W

A Premiums on individual COMTECES........civcoci i 1,666,374
Premiums on collective INSurance CONITACTS ... v 560,431
Total.iiiweririnersmenenananans errre e ——————— e ————————_ P 2,226,805 "\

B REGUIBT PIEIMIUITIS .. 535,320 1
SINGI DIGIMIUMS ..o e e 1,691,486
Total 2,226,805

(o] Premiums from contracts without profit sharing 1,684,407
Premiums from contracts with profit SParing ... 487,667 ‘
Premiums from contracts where the investment risk is assumed !
DY POICY NOIIBIS ... e 54,831
Total. Crisresasssnsesnsananans 2,226,805 |

Figures in EUR 000s.




7.2. Technical Conditions of the Main Life Insurance Types

The technical conditions of the main life insurance types are shown herebelow:

Technical conditions at MAPFRE VIDA

Agency Channel
Profit sharing
Technical Way of
Types Coverage Tables interest rate Amount distribut.
Individual contracts, with regular premium, and
with or without profit sharing.
o CoOmMBINEd INSUINCE ... vt i, (1) GKM80/95  5.60% 643 ©)
® Insurance With COUNEr-INSUIGNCE ... ..ecreiiiieirii i @) GKM-95  5.36% 493 ©)
Individual contracts with single premium without profit
sharing:
® (nsurance With CoOUNter-inSUrENCE ... oot (3) GKM-95  512% (5) — —
O SUINVIVA! L (4) GRM/F-95  4.88% (5)
Collective contracts with single premium with profit
sharing:
* NSuUrance With CoOUNter-iNSUTANCE ....coiciiee et 2) GRM-95  4.69% 370 6)
Collective contracts with single premium without profit
sharing: PERMY/F 20017
O SUIVIVES 0 4) P/C(7)  509% (5 — -

Figures in EUR 000s.

(1) In case of life, an amount of capital at maturity is guaranteed, as well as appreciation of capital allocated by profit sharing. In case of death, a

capital is guaranteed consisting of the sum of the net premiums paid until the insured person’'s death, capitalised at the technical interest (accor-

ding to products) per full elapsed years, plus the net premiums forecast from the date of death until maturity of the contract. In addition, the

mathematical reserve of the "bonuses” assigned in profit sharing is guaranteed.

S

capital is guaranteed consisting of the sum of the net premiums paid until the insured person's death, capitalised at the technical interest (accor-

In case of life, an amount of capital at maturity is guaranteed, as well as appreciation of capital allocated by profit sharing. In case of death, a

ding to products) per full elapsed years. In addition, the mathematical reserve of the "bonuses” assigned in profit sharing is guaranteed.

@

current year as a full year.

{4) Temporary and for life annuities, in case of survival,

In case of life, an amount of capital at maturity is guarantesd. In case of death, the capital guaranteed is the mount of the net premiums paid
capitalised at the technical interest rate, during the time elapsed between the effective date and the date of death, considering the fraction of the

(5) Floating interest rates are applied according to the Technical Note, abiding by the provisions of Royal Decree 2486/1998 approving the
Regulations of Digposition and Supervision of Private Insurance and of Ministerial Order dated 23 December 1998.

6) The distribution of Profit Sharing is instrumented in deferred capital insurance policies with reimbursement of single premium reserves.

(7) As per resolution dated 3 October 2000 of the Directorate General of Insurance and Pension Funds, generational tables PERM/F 2000 C are

applied to portfolio contracts and PERM/F 2000 P for new production from that date.
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Bank-insurance Channel

Profit sharing
Technical Way of

Types Coverage Tables interest rate Amount  distribut.
Individual contracts, with single premium and with profit
sharing:

o CombINed iNSUMANCE ..o e e, (1) GRM/F 85 3.00% 650 8)
Ingividual contracts, with single premium and without profit
sharing:

o COMbBINEA INSUIBNCE ..ot 2) GRM/F 95 (5) 4.00% — —

e Unit linked (Multifondos mundial) ... 3 GKM/F 95 (B) — — —
Collective contracts, with single premium and without profit
sharing:

® SUVIVAI (RPAT) oo {4) GRM/FO5  (7) 5.92% — —

Figures in EUR 000s.

(1) If the insured person lives at the end of the established period, payment of the insured capital is guaranteed. In case of the insured person's death
during the validity of the insurance policy, an amount of capital is guaranteed, calculated as the addition of all premiums paid plus the profit shar-
ing allocated until that person's death, plus capitalisation of both figures at the technical interest rate from the date when they were paid or allo-

cated, untit the last annual maturity date of the insurance policy prior to the insured person's death.

2

lower of 3% of the premium or EUR 6,010.

3

value of the investment fund units {(Fund value) allocated to the policy, plus the capital at risk in force at the time of death. This capital at risk figure
is determined as 10% of the value of the Fund at the beginning of each month, with maximum and minimum limits being determined depending

upon the insured person’s age and state of health.

4

time of retirement, reversible for widowhood/orphanhood.

(5) The stated technical interest rate applies during the first 28 or 29 years of validity of the insurance policy (depending upon the contracting date).

The rate of 2.50% applies beyond that period.

(6) This being a Unit Linked insurance, no technical interest rate is applicable.

(7) The stated technical interest rate applies during the first 30 years of validity of the insurance policy. The rate of 2.50% is applied beyord that peri-

od.

(8) Profit sharing is allocated as at 31 December or upon maturity of the insurance policy, If earlier, and is integrated into the policy as an additional

premium, this entalling an increase in the guaranteed capital and values.

The insurance policy guarantees payment of a constant annuity while the insured person lives and, should he/she die during the first year of va-
lidity of the insurance policy, the retum of the premium paid. If death occurs after the first year, the retum of the premium is guaranteed plus the

Whole-fife insurance of the Unit Linked type. In case of the insured person's death, it guarantees payment of a capital amount consisting of the

This insurance policy guarantess payment of temporary annuities, reversible for widowhood/orphanhood; plus a deferred annutty for life, from the




8. Geographical Distribution of Business

Premium income and technical reserves for direct insurance and accepted reinsurance operations declared by the
CORPORACION MAPFRE Group in Spain, the European Union and other countries are detailed herebelow:

Spain European Union Other countries

Business Line Premiums Reserves Premiums Reserves Premiums Reserves
Life

Direct INSUrance ..., 2,190,343 9,096,135 36,462 131,738 39,557 66,899

Accepted reinsurance ............cc........... 2,978 2,069 1,008 2,462 20,218 62,442
Subtotal Life...oisecinininnnisenenssinsaens 2,193,321 9,098,194 37,470 134,195 59,555 129,341
Non Life

DireCt inSuUranCe...............civin i 1,471,676 1,259,117 12,627 29,126 1,310,039 819,667

Accepted reinSurance ... ..o, 44,885 82,857 191,974 199,194 326,790 256,383
Subtotal Non Life ....oomeereemmsmvisinsnnee 1,616,561 1,341,968 204,601 228,410 1,635,829 1,076,050

[ TOUAL secommmmmmmmsmemmmmmmmmameems ST 008 10AL00GR 202077 10EAE 1,208,500 |

Figures in EUR 000s.

9. Fiscal Situation

From the 1985 fiscal year onwards, part of the consolidated companies are included under Fiscal Group 9/85 to the
effects of the Corporations Tax, the said group being formed by the controling Company and those subsidiaries meet-
ing the requirements to be subject to the sald tax regime.

In 2002, Fiscal Group 9/85 is formed by the following companies:

* CORPORACION MAPFRE, S.A.

* MAPFRE RE COMPANIA DE REASEGURCS, S A.

e MAPFRE INMUEBLES, S.A.

» DESARROLLOS URBANOS C.I.C., SA.

» SERVIMAR SA.

* MAPFRE ASISTENCIA, COMPANIA INTERNACIONAL DE SEGUROS Y REASEGURQCS, S.A.
* [BEROASISTENCIA, S.A,

* VIAJES MAPFRE, S.A.

¢ |IBEROASISTENCIA, SERVICIOS DE TELEMARKETING, S.L.
* MAPFRE SOFT, S A.

* IBEROASISTENCIA CONSULTING, S.A.

* MAPFRE AMERICA, S.A,

¢ [TSEMAR SERVICIOS TECNOLOGICOS
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Likewise, from 2002, some other consolidated companies are included under Fiscal Group 95/02 to the effects of the
Corporations Tax, the said group being formed by MAPFRE Caja Madrid Holding de Entidades Aseguradoras, S.A. and
those of its subsidiaries meeting the requirements to be subject to the said tax regime.

In 2002, Fiscal Group 9/85 is formed by the following companies:

o MAPFRE CAJA MADRID HOLDING

» MAPFRE VIDA

» MAPFRE INVERSION, SCCIEDAD DE VALORES
e MAPFRE INVERSION DOS, S.G.II.C.

o MAPFRE VIDA PENSIONES E.G.FP,

o CONSULTORA ACTUARIAL Y DE PENSIONES MAPFRE VIDA
o GESTION MODA SHOPPING

o MIRACETI

» MAPFRE SEGUROS GENERALES

» MAPFRE INDUSTRIAL

o GESTORA DE ACTIVOS FUNERARIOS

o MULTISERVICIOS MAPFRE

» MAPFRE FINISTERRE

» ORIENTE

» SEPROVAL

o MESENVAL

o COSEBAL

o HEJEAN

o AGEPAL

o LIS INSURANCE

* SEGURLIS

» SEGESYMED

o SEPENVAL

 SEFIN

* MAPFRE CAUCION Y CREDITO

* MAPFRE SERVICIOS DE CAUCION Y CREDITO
o MAPFRE CAJA SALUD

o CENTRO MEDICO MAPFRE VIDA
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* IGUALSERVICIOS DE HUESCA
* IGUALDIVERSOS, SOCIEDAD DE AGENCIA

e CENTRO MEDICO DE LAS ISLAS CANARIAS

The following table sets out the reconciliation between the consclidated profit after tax and minority interests with the
aggregate tax base for the year's Corporations Tax of all the fully consolidated companies, excluding foreign compa-

nies:
RECONCILATION OF ACCOUNTING RESULTS WITH THE TAX BASE FOR THE CORPORATIONS TAX if
Accounting result for the fiscal Year ... ciciiiccnimciimniisamssecss s s s anansnsasas 113,391
Increases Decreases
COMIOTALION TAX ...ttt e e s 67,621 — 67,621
Permanent differences:
o Of individual COMPDANIES ..o 10,030 (15,134) (65,104)
o OF CoNnSONAAtIon GQJUSIMENES .. ...t e 120,850 (50,052) 70,798
Temporary differences: '
o Of individual Companies:
— @ASING N TG VAT ..ot e 85,396 (35) 85,361
— @riSING N PreVIOUS YBAIS ... vviiii ettt 2,177 (63,600) (61,423)
o Of consolidation adjustments.
— AMSING 1N TN YEBL ...t 21,696 (256,749) (235,053)
— @1ISING 1N PIEVIOUS YBAIS 1.vvie i e 150,399 (1,751) 148,648
Set-off negative tax bases .uiieeeciciinnieanimenmissmm i ansss———e—nm e [ — -
IR S A S 5T e, il 85 0)

Figures in EUR 000s.

Increases in sole permanent differences in the year correspond, basically, 1o non deductible expenses related to em-
ployee’s life insurance policies, taxes bome on foreign dividends and income recelved from abroad, and to the merg-
er of Aseguradora Islas Canarias S.A. de Seguros, Sociedad Unipersonal, with MAPFRE CAJA SALUD.

Decreases In sole permanent differences in the year arise, mainly, from received dividends, donations to the MAPFRE
FOUNDATIONS, the allocation of a reserve for investments in the Canary islands and from monetary adjustment of pos-
ftive income generated in the sale of assets.

Increases in sole permanent differences in the year arise, mainly, from the elimination of intra-group dividends, elimi-
nated in the accounting consolidation process, to external shareholders’ sharing in results, to the imputation of losses
of companies being consolidated by the equity method, to the elimination of losses of foreign companies not included
in the effected reconciliation, and to the gains from the winding-up of a foreign supbsidiary.

Decreases in permanent consolidation differences correspond mainly to the elimination of profits of companies con-
solidated by the equity method, as well as the elimination of foreign companies’ results, that fall outside the recencilia-
fion.

Increases in sole temporary differences criginating in the year relate, mainly, to non deductible expenses related to pen-
sion commitments and to the allocation of provisions for liabilities, depreciation of the securities portfolio and loan de-
faults, exceeding the tax deductible amount.
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Increases in sole temporary differences originating in previous years correspond 1o the reversion of the accelerated de-
preciation of assets as established in Royal Decres-Act 3/1993, applied in previous years, and 1o the reversion of prof-
its deriving from reinvestment deferral.

Decreases in sole temporary differences originating in previous years relate, essentially, 10 the recovery of provisions
that were considered as non deductible in previous years, 1o the tax bases already imputed by companies operating
under the fiscal transparency regime, to differences in the temporary imputation of income, and to the reversion of cap-
ital gains from disposal of securities that were subject to swap in previous years.

The amount of increases In tempoerary consolidation differences originating in the year relates, basically, to depreciation
of goodwilt on consclidation and portfolio acquisition expenses.

The amount of decreases in temporary consolidation differences arising in the year corresponds, basically, to the elim-
ination of the adjustment of accounting consolidation made in the concept of allocation to the provision for deprecia-
tion of investments in consolidated companies.

The amount of increases in temporary consclidation differences arising in previous years corresponds, basically, to the
elimination of the accounting consolidation adjustment for reversal of the provision for depreciation of subsidiaries allo-
cated In previous year,

The amount of decreases in temporary consalidation differences originating in previous years corresponds to the glim-
ination of results from other vears.

The amount of sole prepaid taxes of fully consolidated companies, as at 31 December 2002, as a consequence of
the positive temporary differences accumulated as at that date, is EUR 39,377 thousands. Of this amount, EUR 13,870
thousands have been included in the Balance Sheet and Profit and Loss Account of fully consolidated companies, pur-
suant to the principles established to that respect by the I.C.A.C. resolution of 9 October 1997 and its amendment
dated 15 March 2002,

Of the said amount, EUR 6,152 thousands originate in the present fiscal year and EUR 7,718 thousands originate in
previous years.

The remainder of sole prepaid taxes of consclidated companies, accumulated as at 31 December 2002, which amount
to EUR 25,507 thousands, have not been booked pursuant to the principles established in the said 1.C.A.C. resolution
dated 9 October 1997 and its amendment dated 15 March 2002.

The amount of sole deferred taxes as at 31 December 2002, of fully consolidated companies, is EUR 183 thousands,
and has been included in the respactive Balance Sheets and Profit and Loss Accounts.

The addition of negative tax bases from previous years pending set-off in fully consolidated companies amounts to EUR
108,683 thousands, braoken down as follows;

From fiscal Deadline for set-off
year Amount In fiscal year
1997 340 2007
1998 22,954 2013
1999 40,838 2014
2000 9,455 2015
2001 35,006 2016

Figures in EUR 000s.



Tax credits relating to negative tax bases pending setoff by part of the consolidated companies have not been booked,
pursuant to the principles established by the ICAC resclution of 9 October 1997, and its amendment dated 15 March
2002,

The detail of tax credits in fully consolidated companies is as follows:

BREAKDOWN OF TAX INCENTIVES

1

S

Amount applied Cutstanding E

Type in the year balance 3‘

Deduction on double taxation - intermal..............c..... e 10,361 21,700 |
Dedluction on double taxation — international ..., 872 10,5627
Deduction on reinvestment of extraord. profits .............cccooeeeiiinl 532 —

BONUSES @Nd OBIS........iociiii i e 117 -

Staff training and contribution to PENSION PIANS ... 477 15 }

EMDIOYMEnt Creation .........ccocii i 21 — {

Figures in EUR 000s.

As at 31 December 2002, consolidated companies had booked tax credits for deductions pending application
amounting to EUR 27,718 thousands.

In fiscal year 2002, consolidated companies assigned income amounting to EUR 132,962 thousands, generated in
previous years, to the transitional regime of reinvestment of extracrdinary profits established in the third transitional pro-
vision of Act 24/2001, on Fiscal, Administrative and Labour Related Measures, giving rise 10 a deduction in the amount
to be paid under the Corporations Tax in 2001 of EUR 22,607 thousands, and a positive adjustment in the expense
related to tax on profits of EUR 22,762 thousands, which are booked in the consolidated profit and loss account for
years 2001 and 2002, for EUR 7,990 thousands and EUR 14,772 thousands, respectively.

Likewise, consolidated company assigned income amounting to EUR 3,130 thousands, generated in 2001, 1o the transitional
regime of reinvestment of extraordinary profits established in the third transitional provision of Act 24/2001, on Fiscal, Admin-
istrative and Labour Related Measures, having camed out the comesponding reinvestments totaling EUR 6,751 thousands.

In previous years, consolidated companies assigned positive income of EUR 8,234 thousands to the tax benefit of rein-
vestment deferral pursuant 1o the repealed article 21 of Act 43/1995, on the Corporations Tax. Of the amount of EUR
18,263 1o be reinvested by consolidated companies, EUR 17,883 thousands had already been invested in rea! estate
as at year end, according to the following breakdown:;

Amount of
Fiscal year reinvestment Assigned income
1996 491 299
7998 355 168
7999 4,015 2,703
2000 12,468 5,847
2001 554 128
| Tetal 17,668 9,948 |

Figures in EUR 000s.

Consequently, in order to satisfy the reinvestment commitment, consolidated companies must reinvest EUR 380 thou-
sands within a period expiring in 2004,
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Positive incorme subject to the tax benefit of deferral on reinvestment is Integrated into the consolidated companies’ tax
base in the tax periods when the netwarth assets in which the reinvestment was carried out are depreciated. Of the
total amount of this positive income, consolidated companies have already integrated into their tax base the amount of
EUR 574 thousands, as per the foliowing detalil: '

Fiscal year Amount ;
1999 62 |
2000 97
2007 224 |
2002 191 |
[ el 574 |

Figures in EUR 000s.

There remaining an amount of EUR 8,660 thousands outstanding that will be integrated into the tax base of fiscal years
2003 10 2051.

Pursuant to the legislation in force, the tax returns filed for the different taxes may not be considered as definitive unti
they have been inspected by the tax authorities or until the prescription period of four years has elapsed.

As a result of the ingpection activities completed in 1997 in some of the consolidated companies, In relation to the Cor-
poration Tax for fiscal years 1989 to 1993, as well as 1o the.remaining taxes of fiscal years 1891 to 1985, tax assess-
ments were raised, signed in disagreement, for the Corporation Tax of years 1991, 1992 and 1993, due to disagree-
ment on the qualification of certain asssts acquired upon the merger by takeover of several subsidiary companies,
carried out on 31 December 1992, for the materialisation of reinvestment to which the exemption of certain positive in-
come generated in years 1890 and 1993 was subject, as well as disagreement on the deductibility of the allocation to
the provision for claims pending declaration, and on withholdings on account of the Personal Income Tax, due to dis-
agresment in the determination of the applicable withholding percentages. At year-end, MAPFRE INDUSTRIAL has
made a provision for the amount of the tax assessment raised for the non deductibility of the provision for claims pend-
ing declaration.

Tax liguidations deriving from the said assessments were appealed against and, except for those relating to the per-
sonal income tax, which have been admitted, are pending resclution at present.

As a consequence of inspection activities relating to fiscal years running from 1 January 1987 to 31 December 1991,
regarding the companies MAPFRE FINISTERRE and its subsidiary Oriente, certain tax assessments were raised that
were appealed against, with said appeals having been partly successful. For the portion not accepted, new tax liqui-
dations were raised, which were again appealed against.

In 2007, inspection activities were completed in relation to Group 9/85, formed by CORPORACION MAPFRE and its
tax-controlled companies, for all taxes relaling o fiscal years 1996 and 1997, as well as for the Corporation Tex of
years 1994 and 1995. As a result of sald inspection, tax assessments were raised, signed in disagreement, for the
Corporation Tax of the years under review, due 1o disagreement on the deductibility of technical reserves, provision
for depreciation of fixed assets, Tax on Insurance Premiums, discrepancy in the incorporation to the taxable base of
the said tax of certain surcharges collected from insured persons, and on withholdings on account of the Personal
Income Tax, due to disagreement on whether certain amounts paid in the concept of transport expenses should be
subject to withholding. The said tax assessments have been appealed against, and the appeal was pending resolu-
tion at year end.




In 2001, inspection activities were completed at Caja Madrid Vida, a company taken over by MAPFRE Vida pursuant
to the general assignment of assets and liabilities that took place on 31 December 2001, relating to &l the taxes to
which sald companies are subject for years 1996 and 1997, as well as to withholdings on account of retums on cap-
ital of fiscal year 1998.

As a result, tax assessments were signed in disagreement in relation to withholdings on account of returns on capital
of fiscal years 1896 to 1998 deriving from deposit administration agreements; these tax assessments were appealed
against and are pending resolution, as well as the appeal brought against the tax assessment raised for the same con-
cept and relating to fiscal years 1992 to 1995,

Conseguently, consolidated companies have open to inspection all the taxes to which they are subject for years 1999
to 2002, as wel as in relation to the Corporations Tax for fiscal year 1998,

In the opinion of the consolidated companies’ advisers, the likelihood of fiscal liabilites affecting significantly consoli-
dated companies' financia position as at 31 December 2002 is remote.

In their capacity as shareholders in companies subject to fiscal transparency, the consolidated companies were sub-
ject to the following imputations in the year:

Concept Amount }
TAXDASE oo 3,295
Dequctions ... 71
WIthho!ding's ..o, 104

Figures in EUR 000s.

During 2002, consolidated companies obtained yields arising in certain foreign countries, with the expense accrued by
the various Toreign taxes on profits to which the said vields are subject amounting to EUR 2,062 thousands.

In the present fiscal year, MAPFRE CAJA SALUD, S.A. has taken part in the merger by takeover of Aseguradora Islas
Canarias, S.A. de Seguros, Sociedad Unipersonal, This transaction was made under the Special Fiscal Regime es-
tablished in chapter Vi, Title VIl of Act 43/1995, on the Corporations Tax.

In 2001, the controlling Company carried out securities exchange transactions subject to the Special Regime estab-
lished in Title VIIl of Act 43/1995.

Pursuant to the provisions of article 107 of Act 43/1995, on the Corporation Tax, the following information is disclosed:

e Book value of 455,054 shares of MAPFRE SEGUROS GENERALES: EUR 4,045,8986.15.

¢ Valug at which the controlling company has recorded the 4,846,766 shares received from MAPFRE CAJA MADRID,
HCLDING de Entidades Aseguradoras, S.A. in the mentioned capital increase: EUR 4,045,896.15.

The 2001 Annual Report includes the information relating to these transactions.

On 31 December 2001, the overall assignment of Caja Madrid Vida's assets and liabilities was raised to public status.
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Likewise, on 31 May 2001, the assignment of the health line was carried but by MAPFRE VIDA 10 MAPFRE CAJA
SALUD by means of a capital increase with the non monetary contribution of the assets belonging to the said busi-
ness line.

On 1 January 2001, the overall assignment of assets and liabilities of Igualatorio Médico Quirirgico de Huesca took
place in favour of its sole shareholder MAPFRE CAJA SALUD,

All the above mentioned transactions have availed of the Special Fiscal Regime established in Chapter VI, Title VIl of
Act 43/1985, on the Corporation Tax.

In 2000, the controlling company carried out securities exchange transactions under the Special Regime established
in Title VIl of Act 43/1985, consisting of the contribution of shares in MAPFRE VIDA, Sociedad Andnima de Seguros y
Reaseguros sobre la Vida Humana, MAPFRE CAUCION Y CREDITO, Comparila de Seguros y Reaseguros, S.A., and
MAPFRE SEGUROS GENERALES, Compafiia de Seguros y Reaseguros, SA.

Likewise, in 2000 the overall assignment of Incalbarsa’s assets and liabilities was formalised in favour of its single share-
holder, CORPORACION MAPFRE, also under the Special Regime established in Title VI{I of Act 43/1995, on the Cor-
porations Tax. :

fn 2000, MAPFRE CAJA MADRID HOLDING de Entidades Aseguradoras, S.A. appro&ed a capital increase by non
cash contribution of shares in MAPFRE SEGUROS GENERALES, Compafiia de Seguros Y Reaseguros, S.A,,
MAPFRE VIDA, Sociedad Andnima de Seguros y Reaseguros sobre la Vida Humana, S.A. and MAPFRE CAUCION
Y CREDITO, Compafiia Internacional de Seguros, S.A. {shares contributed by CORPORACION MAPFRE, C.1L.R., S.A)
and of shares in Caja de Madrid Vida, S.A., de Seguros v Reaseguros, Caja de Madrid Seguros Generales, S A. de
Seguros vy Reaseguros and Caja Salud de Seguros y Reaseguros, S.A. {contributed by Corporacién Financiera Ca-

" ja de Madrid, S.A.), which transaction was made subject to the Special Fiscal Regime on securities swap provided

for in Title VIl of Act 43/1995.

The Annual Report for fiscal year 2000 discloses alf the information required by article 107 of Act 43/1995, on the Cor-
poration Tax, relating to the above mentioned transactions.

Likewise, in fiscal year 2000, MAPFRE CAJA MADR!D HOLDING de Entidades Aseguradoras, S.A. contributed the Ca-
ja Madrid Vida and Caja Madrid Seguros Generales shares in capital increases that were agreed, respectively, by
MAPFRE VIDA and MAPFRE SEGUROS GENERALES, for the same values at which they were bocked in the control-
ling company (pesetas 18,879,295,624 and pesetas 771,497,610, equivalent to EUR 113,467 thousands and EUR
4,837 thousands, respectively), which recorded the shares received as a result of the said contributions at the same
book value of the contributed shares.

On 29 December 2000, the overall assignment of Caja de Madrid Seguros Generales assets and ligbilities in favour of
its sole shareholder, MAPFRE SEGUROS GENERALES, was raised to public status; this transaction was subject to the
Special Fiscal Regime e_stablished In Title VIl of Act 43/1995, on the Corporation Tax.

Cn 1 January 2000 the overall assignment took place of the assets and liabllities of Planas Salud, Compafila de Se-
guros de Asistencia Sanitaria, S.A. in favour of its sole shareholder, Caja Salud (now re-named MAPFRE CAJA SALUD),
which transaction was also subject to the Fiscal Regime contemplated in Titie VIl of Act 43/1995,




10. Information on non Life Insurance

Pursuant to the authorisation extended by the Directorate General of Insurance, the information required in this section
relating to “Technical income and expenses by lines” and “Technical results per year of occurrence” of non life insur-
ance is nct given for the following reascns:

* [is scant relevance for the trug image of CORPORACION MAPFRE's consolidated accounts, considering the het-
erogeneity of the markets where its subsidiaries operate and the factors that in each one of them condition the evo-
lution of the various business lines.

s The difficulty, in the case of accepted reinsurance, of obtaining information relating to claims per year of occurrence,
since ceding companies follow recording methods different than that of year of imputation.

o The difficutty of obtaining from overseas subsidiaries, with the breakdown required for lines according to the Span-
ish classification, the reclassification of expenses by destiny, the eliminations of intra-group transactions and the in-
formation relating to technical results per year of occurrence.

11. Other Information

Contributions to Foundations

Corporacién MAPFRE and some of its consolidated companies make economic contributions to finance the scientific
and educational activities of the Foundations set up by SISTEMA MAPFRE. These contributions are made through the
distribution of profits.

Aggregate contrioutions for an overall amount of EUR 3,750 thousands are contemplated in the proposals for distribu-
tion of profits corresponding to 2002,

Remuneration of the controlling Company’s Board of DRirectors

Details on the remuneration and other compensation received by the administrators of the controlling Company in 2002
are given herebelow, irespectively of the Group company having paid them, broken down by concept:

Concept Amount [:
EXTERNAL DIRECTORS I
Attendance fees............iociiiini 136
AllOWanNCes. .......cc.ccccciiiivicii i 354
Other CONCEDIS v.ivivees i 11
EXECUTIVE DIRECTORS

S@IEMIES .o 1,102
Life insurance policies....................... 46
Other CONCEDIS ..ot 70

[ U0 ooosansmsocssomsmasanseossmmsaosonsansss 15008 |
Figures in EUR 000s.

External directors' basic remuneration consists of an allowance for their attendance to meetings, which amounted 1o
EUR 1,488.57 in 2002. In addition, they bensfit from a life insurance policy, with an insured capital of EUR 150,253.03,
and enjoy some of the benefits extended to staff, such as medical insurance.
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External directors belonging to Commissions or Delegate Committees receive also a fixed annual allowance in that con-
cept, which in 2002 amounted to EUR 9,465.94,

Executive directors receive the remuneration established in their contracts, including fixed salary, bonuses with varying
amounts linked to results, life and disability Insurance, and other benefits generally established for the Group compa-
nies' staff; in addition, certain pension complements have been acknowledged to them for the event of retirement,
through a life insurance policy, it all within the remuneration policy established by Sistema MAPFRE for its senior man-
agerial staff, whether or not they are directors.

Executive directors, however, are not entitled to the remuneration established for external directors, except for the fixed
allowance relating to their membership of Sistema MAPFRE’s Management Commission.

Advances and credit facilities to the Board of Directors
At year end no company within the consolidatable Group had advances or credit facilities extended to the members of
the controlling Company's Board of Directors, nor had any extended guarantees on their behalf.

Obligations to CORPORACION MAPFRE's Board of Directors

Commitments in respect of pensions and retirement premium to former and present members of the controling Com-
pany's board of directors, undertaken by the controlled companies that have externalised their pension related com-
mitments, are covered by the collective life insurance policy taken for said risks as detailed in notes 5.:n and 6.19 of
the Annual Report. The premium accrued for these concepts in relation to the mentioned Board members amounts to
EUR 1,368 thousands in the year under review.

Staff
During 2002, Group companies employed the following average staff, detailed by professional category:

Categories Spain Rest EEA Other countries Total |
MENEGEIS ..oviviii e e 774 54 372 1,200
Clerical staff 2,219 219 2,139 4,677 |
Marketing staff ... 959 72 918 1,949
IT @XDEITS oo 49 16 805 870
OUNBIS ..o 556 29 1,942 2,527

| MO cosososoosmsmmmpsmsosansasmansmsmmmnsasmanscssimms 6,557 500) 176 19,998 |

Commitments to third parties

By virtue of the participation of the MAPFRE VIDA policyholders in the returns on investment of their mathematical
reserves, when the property elements restated in accordance with Budget Acts 1/1979, 74/1980 and 9/1983 are
sold, 90% of the difference between the purchase values and the restated values will be attributed to the said poli-
cies in the fiscal year when the sale is made. As at 31 December 2002, the future right of these policies over the
amounts of such restatements is estimated at EUR 1,711 thousands, for which provisions have been made as at

the said date.

MAPFRE AMERICA has granted guarantees to MAPFRE SEGUROS GENERALES DE COLOMBIA covering credit fa-
cilities, amounting to USD 4,680,000 plus interest and expenses. In tumn, MAPFRE SEGUROS GENERALES DE
COLOMBIA guarantees MAPFRE AMERICA a compensation in case of enforcement, by counterindemnity for the same

amount.



MAPFRE Re and MAPFRE REINSURANCE CORPORATION have granted guarantess to third parties, materialised in
letters of credit, amounting to EUR 24,269 thousands.

As at 31 December 2002, MAPFRE INMUEBLES, a company consolidated by the equity method, had guarantees ex-
tended to third parties for an overall amount of EUR 1,851 thousands, relating mostly to public land tenders connect-
ed to its real estate development activities.

At year end, Caja Madrid had indemnities granted in favour of the controlling Company for an amount of EUR 26,099
thousands, basically relating to the guarantees extended in favour of the fiscal authorities (A.E.AT).

MAPFRE CAJA MADRID HOLDING is several guarantor of MAPFRE SEGUROS GENERALES in relation to the debt
arising from the acquisition of MAPFRE FINISTERRE.

External Auditors’ fees

The fees accrued in favour of External Auditors in the 2002 fiscal year for their account auditing services amount to
EUR 1,689 thousands, there being alsc an additional accrual of EUR 489 thousands for complementary services pro-
vided by them.

12. Events Subsequent to Closing

On 15 January 2003, MAPFRE ASISTENCIA acquired, for a price of USD 18 million, 100% in the capital of Road Amer-
ica Motor Club, a group of companies engaged in road assistance to drivers, domiciled in Florida, United States.

On 15 March 2003, MAPFRE RE's General Meeting approved a capital increase with share premium for a total amount
of EUR 59,994 thousands.

On & February 2003, the Venezuelan government decreed an exchange control regime, whereby the purchase of cur-
rencles will be subject to prior authorisation. To that effect, an exchange rate of Bolivar 1,600 per USD was fixed as
the initial applicaple rate.
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13. Consolidated Cash Flow Statement

Concept Amount
1. Cash flow variations during the year
From trade activities
INCIBASE .ot e 1,998,132
From other operating activities
DBCIEASE .viivii et (193,672)
From fixed assets and investments
DIECIBASE ...t e (1,458,104)
From other transactions
INCTBASES. . vt i e 42,622
From other extraordinary transactions
DECIBASE ... e (67,484}
From transactions with the Public Administration
DECIBASE .\t isiiiie i et (£63,181)
2. Evolution of cash flow during the year
1. Cash at beginning Of YEAr ..ot 456,385
2.Cash at year €Na ...l 524,698
3. Vanation in cash during the year
INGIBEASE ... 68,313

Figures in EUR 000s.

14, Consolidated Statement of Technical Reserve Coverage

The following table shows the technical reserves and assets qualifying as coverage as at 31 December 2002
and 2001, resulting from the aggregation of the sole statements of the consolidatable group’s insurance com-

panies:
Technical reserves to be covered Qualifying assets Surplus / (Deficit)
Sub Group Non Life Life Non Life Life Non Life Life
31 December 2002
MAPFRE Cgja Madrid Holding................. 1,086,340 9,039,148 7,385,080 9,863,121 298,740 823,973
MAPFRE AMErica............cc.cccoiniin, 870,765 40,301 937,835 44,255 67,070 3,954
MAPFRE Re ..o, 476,863 66,753 751,603 71,690 274,740 4,837
MAPFRE ASISIENCI ...t 21,345 — 24,556 — 3211 -
e BAEBRNT 0,046,202 S,000,074 070060  GAe000 LR
31 December 2001
MAPFRE Caja Madrid Holding................... 924,970 7,667,682 1,117,654 8,442,856 192,684 775,174
MAPFRE América... 1,068,004 15,164 1,186,603 15,170 118599 6
MAPFRE Re......... 455,344 73,684 831,410 116,218 376,066 42,634
MAPFRE Asistencia..................c..... 18,415 - 23,848 — 5,433 —
[ e R 2" 16 6N/ S I /5 63 5.3 OIS LS S oIS IS Sl 2 LA NN O 2%/ 8 2] Siliavald]

Figures in EUR 000s.




The valuation criteria for technical reserves are those shown in note 5m) of this annual report. Assets qualifying as cov-
erage of technical reserves have been valued pursuant to the provisions of article 52 of the Regulations on Disposition
and Supervision of Private Insurance, except in companies not belonging to the European Economic Area, where they
have been valued pursuant to the regulations applicable in each country. Likewise, the Spanish companies have ap-
plied the diversification and spreading limits established in article 53 of the said Regulations.

156, Statement of Consolidated Solvency Margin

The following table details the situation of the solvency margin as at 31 December 2002 and 2001:

Concept 2002 2001
Controlling company's paid-up share Capital...........ccocciiviiiii 90,782 90,782
Consolicatable Group’s f8SEIVES..... ..o v, 562,567 571,622
Crediitor balance in consolfidated companies’ reserves account................... 280,393 404,361
Creditor balance in consolidated profit and 1oss account 77,768 28,489
Negative difference 0n CoNSOIQANON .........c.ccciiiiviciii i 2,221 2,140
MINOIEY INTEIESIS 1o e 624,235 920,486
50% addition OF fUEUIE PrOfIES ..o e 173,743 86,918
Gains in:

® Tangible INVESIMEIES L.i.iuiti i e 69,319 52,659

& FINANCIAl INVESHMIEIIES ..\ttt 700,030 49,391

O ONBIS 1ot e 2,246 -
Commissions technically discounted pending depreciation, net.................. 274,168 153,836
Total positive items......ciceeirmmiiiesisseccrs s s ennnes 2,257,456 2,360,584
Start-up, Incorporation and capital Increase exXPEnSES .....c.oiiviviiiriereen (9,650) (8,775)
Losses in:

e Tangible investments (1,033) (127)

& FInanCial INVESIMENES.......ci i e (2,892) (1,244)

O TNIIS (oo (399) —
Total negative itemMS.....cicccieeuinimeainrernrrmnee s anasss (13,974) {10,146)
SOMENCY MBIGIN. 1+t e e s 2,243,482 2,350,438
Minimum amount of SOVENCY MAIGIN ..., 896,740 835,503

| RESVLT CF THE SCUVENGY MARENN 1806,742 1,874,088

Figures in EUR 000s.
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The following table details the minimum amount of,the solvency margin broken down by sub groups and calculated,
for subsidiaries operating in countries not belonging to.the Eurapean Union, pursuant to the rules in force in each coun-
try, except In the case of countries where this requirement does not exist or where solvency requirements are not equiv-
alent to those established in the European Union, where it has been calculated pursuant 1o criteria similar to the Span-
ish regulations.

REQUIRED AMOUNT OF SOLVENCY MARGIN
Non Life Life Total
Sub Group 2002 2001 2002 2001 2002 2001
MAPFRE Caja Madrid Holding.......c.......... 190,761 152,242 403,690 328,267 594,451 480,509 I
MAPFRE AMérica. ..., 200,136 257,474 1,727 2,272 201,863 259,746
MAPFRE B2t 51,614 74,471 39,414 11,509 90,928 85,980
MAPFRE ASIStencia.............ccccovennn, 9,488 39,268 — — 9,488 39,268

L?@@ﬂm 0A000000000000INONOA00SRA0000502000. AEILED. | OBARE | AR 8RR | BERTAR., B35S 03N \
Figures in EUR CQCs.

For the determination of the cansolidatable Group's uncommitted assets, the controling Company's shareholders'
funds have been considered, together with those contributed by the companies forming part of said Group. The valu-
ation criteria used are those stemming from the legislation in force as at 31 December 2002. The effect of the corpe-
ration tax and profit sharing on capital gains and losses has been deducted from them.

As the sub group headed by CORPORACION MAPFRE is integrated into a larger insurance companies’ consolidata-
ble Group, the company MAPFRE MUTUALIDAD calculates the said Group’s consolidated Solvency Margin.

16. Additional Note for English Translation

These financial statements are presented on the basis of accounting principles generally accepted in Spain,
Consequently, certain accounting practices applied by the Company may not conform with generally accepted
principies in other countries.
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Subsidiaries and Associated Companies (Appendix 1)

Ny Halding Figures Yearenc 31-12-2002 Metrod At
Name Agcress Aciy Proced:
Holde frourt) % Caplal  Reseves  Resut  int Oiid.  OFO%UR Fry Ravew
MAPFRE CAJA MADRID HOLDING
MAPFRZ Caje Madrd Holdirg de Enidzces Paseo de Reccletos. 25 Holdirg ¢+ Comoracion MAPFRE  130.181 510000 263.977 383905 83375 (80.350) A EY. G
Aseguradoras, SA {Madid)
LIFE
MAPFRE Vida,S.A. de Sequros v Avda.Geneal Percn. 40 \nsurence and Rensurarce * MAPFRZ Cdla 560.375 992797 53645 280530 75885 (36.114) (A EY. C
Reaseguros scbre ‘a Vica Humana {Madrid) Madrid Holding
Cansultora Aciuanal y de Pensiones Aida General Perén. 40 Corsulency * MAPFRE Vida 389 99,9339
MAPFRE Vida, S.A. {Wadrd) + Comporacion MAPFRE 00681 390 392 47 - &) EY L
Gestion Moda Shopping, S.A Avda.General Percn, 40 Commercig Centres * MAPFRE Vida 77 998215
{Madid) Managernent » Comoracion MAPFRZ 01786 168 144 152) - (A EY L
MAPFHE Inversian. Sociedad ce Valores, S.A. Avda Gened Perdn, 40 Broxar-deaer fm * MAPFRZ Vida cz744 999991 33085 37708 11398 (7979 B EY C
(Madid)
MAPFRE Invers:én Dos, Soc. Gesiora Avda General Perdn, 40 Unit Trust + MAPFRE Inversén — 909833 2043 12435 1165 - B EY. G
de Insituciones de Inversian Colectiva, S.A. iMadnd] menagement
MAPFRE Vida Pensiores, Enticad Avda.General Perén, 40 Pension Fund o MAPFRE Inversicn - 89997
Gestora ds Fondos de Pensicnes, SA (Madrd] Manzgemant « Comoracior MAPFRE — Q0029 1058 3178 2708 - Bt EY. C
MAPFRE Video y Comunicacin. S.A Sor Angeia o2 la Cniz, 6 Advertising Agency o MAPFRE Vida 28 430000 !
Macic) » MAPFRE Seg. Crales 6 10,0000 i
+ Comorecior MAPFRE 7 150000 80 19 2 - 0} EY. Lo
Miracet, S.A. Avda. General Perér., 40 Real Esate * MAPFRE Vide 36.001 99,9991 {
{Madrd) + Comorecion MAPFRZ — 0000¢ 33975 369 839 - Al EY C
ADS MAPFRE Cala Madrid AE P de Iz Castellana, 18¢ Services Provider o MAPFRE Vida 114 360000
(Macknd) * MAPFRE Cajz Selud 21 7,000
* MAPFRE Seg. Greles. — 200000
* MAPFRE Caucitn 4 20000
* MAPFRE Industal 8 20000
o MAPFRE Guanarteme g 2
» Corporacion MAPFRE - g
* MAPFRE Caa
Madrid Holding - 00001 300 (238 (825 - (A - -
GENERAL INSURANCE
MAPFAE Sequros Gensrales, Cla. De Seguros Pageo de Recaleios, 23 naurace and Rerstrance + MAPFRE Cals
y Reasaguros, SA, iMadnd] Madrid Holding 216.881 100,0000 121806 968556 E4581 (21722 &) EY. C
MAPFAE Guanarteme Cla. de Seguros C/Posia Aousin Milares Sall. 3 nsurance and Reirstrance ¢ MAPFRE Seq. Grales 7.588 775 908 31370 13808 (39853 A Y. C
y Reasaguros de Canarias, SA (Las Pamas ¢e G.C.}
MAPFAE Industial S.A. de Seguros C/Gereral Perdn, 40 nslrarce end Reinsuratce » MAPFRE Seq. Greles, 30030 89,9986
{Machnd) + Corporacion MAPFRE — 00014 30000 7455 12088 (7500 & Ev.
MAPFRE Seguros Gerais, S.A. Avda, Liberdace, 40 nsurance and Renstrance » MAPFRE Seg. Greles. 9666 250000 33130 8905 2280 - o] EY C
Lisooa (Portugal
Relecmap, ALE. Cf Menuel Sivela, 16 Researth, Taningand ¢ MAPFRE Seg, Graks. 341 60,0000
{Macing) Advsory Servces * Mapfre Idustriz! 102 30,0000
* Mapfe Guarareme 4 40000 360 164 12 - (A EY. o}
MAPFRE Consulores de Seguics Paseo de Reccletos, 25 Advsory &nd * MAPFRE Seg. Crales 60 50,0000
y Reaseoures, SA. {Madrid] Managsment Services + Comoracior MAPFRE 61 50,0000 120 518 168 - o] £Y L
MAPFR= Sanvicios Matimas, Comisariado Avda. Sabing Arana, £ L0ss Acjusiers * MAPFRE Seq. Greles. 793 999600 540 567 268 - Al oY L
v Uquidacion de Averizs, S.A Bibaol
WMAPFAZ Informética, A.LE. Cira Pozuslo-Wajadahorda, Compter Sendces » MAPFRE Caia Selud — 01000
Km38 Madid) » MAPFRE Caje 101000
Madrd Holding
» MAPFRE= Re 10 1,000
» MAPFRS Indust-al 70 70000
* MAPFRE Guanartsme 70 70000
¢ MAPFRE Inversién 50,5000
» MAPFRE Seg. Grek: 260 12,0000
* MAPFRE Vidz 500 5000
* MAPFRE Caucidn 26 25000
y Crédita
* MAPFRE Asistenciz — 10000
¢ MAPFRE Arérca - 05000 000 - - - o] gy, L
Proyectos y Senviclos MAPFRE, S.A. CiAgusin Milerss Sdl, 3 insLrance Agercy * MAPFAE Guanarteme 182 908520
{Las Pzmas ¢a G. Canerig) » Comoracion MAPFRE — 01480 160 1684 137 - [ ZY L
Multisenicics MAPFRZ, S.A Cf Menusl Sivela, *5 Seal Estate * MAPFRZ Seg. Graies. 301 75,0000
(Madhid) o MAPFRE Indlustial 7525000 30 70 151 - B A4 L
Gestora de Activos Funererios, SA Paseo de Recoletos. 25 Sendces * MAPFRE Seg. Grales. 096 75,0000
{Madhid) * MAPFRE Inclustral 195 250000 °.200 (156} 31 - B [
Orierte. S.A. Comparia de Seguros Cllathe, 23 nsurance & Rensrance » MAPFRE Finisters. £549 100000 @024 1397 2208 - (&) EY C
{Valencia)
Segenvel, SA. Cllétiva, 23 nsLrance Agency * MAPFRE Seq. Graies 18 500,000 7 8§ 3 {8 EY. C
(Valencia]
Bloingenieia Aragonesa, S.L. Watias Pastor Sanch, @ Technology forhe Elder  » MAPFRE Seg. Grass. 276 40,0000 143 45 22t - o} EY. L
{Zeragoze)
Comparia Canaria de Cementerios, S.A. C/Pogza Agustin Milares Sall Scke of picts * MAPFHE Guanarteme 100 363333 30 257 18 - o] £Y, L
(LasPamasce GO 1 cemgteries
Tinerfefia de Servicios de Tecroioga C/ Subida de Nayorazgo Senvces o MAPRRE Guanarteme  ©.165 338333  6.000 (162) {94) - o]} EY. L
2 Innovacién para el avtomévil {Sania Cniz de Tererfe)

Figures in EUR 000s.

165




166

Houing Figures Year-end 31-12-2002 Method At
Name Adcress Achvity Frocedi
Holder Amoun:() % Captdl  Resenes  Resut It Dvd  OTOME grn Ry
GENERAL INSURANCE (continued)
Segesymed, SL., Cllétva, 23 Computer Services o MAPFRE Seg. Grles 14 00,0000 3 11 - - B - -
Sociedad Uripersonal (Valercia)
MAPFRE Finisters, S.A. Comparii Cllétva, 23 Insrence & Rainsurence ¢ MAPFRE Seq. Grales.  136.229 99,6514 20000 14207  6.812 - (A EY. C.
de Sequros y Resegucs {Valencig)
Meseval Chl&iva, 21 Insurance Agency o MAPFRE Seq. Grales. 29 :00,0000 7 17 6 - B EY. L
(Velencia)
Grupo Alisio Cenaries, S.A. CNezlenttir. Sarg, 3¢ Training o MAPFRE Guanareme  1.441 250000 6.000 7 118 - o] - -
(Tenerfe)
Cliica Senta Cataing, S.A. CAebny Castie, 282 Medical Assistance o MAPFRE Guanareme 2439 250000 1322 3429 313 - )] EY. L
(Les Peimas de G, Canata)
Irversiones Cestisan, SL. ChaRosa 2 Hospitel Maragement ¢ MAPFRE Guarereme 344 250000 %84 Na ] - o EY L
(Tenerfie)
Clinica Santa Cruz, SA. C/Ervique Wolfson, 8 Medical Sendces * MAPFRE Guenarterme 381 25,0000
(Sta. Criz de Tenertie) * Inversiones Gestisan S.L. 575400 1323 20 (97) om - -
LUmoiezas y Manterimierto Hespitalasio, S.L. Avda Juan Dominguez Pérez, 42 Hospital Cleaning o MAPFRE Guenarteme 25 25,0000 3 4 3 - o EY L
{Las Paimas de C. Canarias) Senices
Fez, Seciedad Unipersonal C/Bravo Murlo, 28 Insurance Agency * MAPFRE Guanerteme 60 100,0000 80 5] 8 - B - -
(Las Palmas de G.C))
Sefn, SA Chléiva, 23 Insurance Agency * MAPFRE Finisteme 1.246 100,0000 60 469 2 - B - -
(Valencie!
Cosetal, Agencia de Sequros, S.L. Cllétva, 23 Insurance Agency * MAPFRE Finisteme 8.085 100,0000 7 830 2 - 2] - -
(Vzlencia)
Uss Assurance, S.L. Ciléiva, 23 Insurarce Agency o MAPFRE Finisiene 40 100,0000 12 3 2 - =) - -
(Velencie}
Hejean, Agencia de Seguros, S.L. Clléiva, 23 Insurance Agency * MAPFRE Finisterre 599 100,0000 6 15 3 - 8 - -
(Velenciz}
Agenel, Agencia ce Seguras, S.L. Cilgiva, 23 Insurance Agency * MAPFRE Fnisiems 4,758 100,0000 7 488 19 - B - -
(Vzlencie)
Seproval, Agencia de Sequros, SL. Ciléiva, 23 Insurance Agency « MAPFRE Fnisiere 2,801 100,0000 19 642 4 - 8 - -
(Velencia)
Sequrls, Agencia de Seguras, SL. Chlétva, 23 Insurace Agency * MAPFIE Finisterre 1.110 100,000 6 3 266 - B EY. L
(Valercie}
CAUCION Y CREDITO
WAPFRE Caucidn y Crédite Cla. Infemacional Avda. Generel Perdn, 40 Insurance & Rensuznce ¢ MAPFRE Caja 14246 99,9933
de Seguros y Reaseguros, S.A. {Madrid) Maarid Holding
* MAPFRE Industrial 00067 G030 5609 4816 (1.281) [ EY. C
MAPFRE América Caucién y Crédiio, SA. Avcla. Gererel Perdn, 40 Holding * MAPFRE Caucian 7.222 40,0000
y Crédito
(Madrid) o MAPFRE Amérca 5513 35,0000 18.055 412 [2628) - (A EY. C
MAPFRE Sanicios de Caucién, SA. Avda. Generel Perdn, 40 Senvices * MAPFRE Caucion 210 99,6800
(Medid) y Crédio
* Comoracién MAPFRE - 03206 210 (54) 1 - A EY. C
MAPFRE Garartias y Crédito, SA. Teatincs, 280 insurance * MAPFRE Amédca 4321 999923 4514 {41 584 - [ EY. C
Santiago de Chile {Chite) Caucién y Crédito
MAPFRE Segquradora de Garantia Avda M Cosho Aguiar 215 Insurance * MAPFRE América 2699 90,0000
e Crédito, SA. Sao Pauto [Braz) Caucion y Crédito
* Vera Gz Sequradora 100000 4688 [1.714) 10 - (A EY. L
Compafia de Sequros de Créditos Carera 64 0.2 148 A-30 Insurence « MAPFRE América 1.482 80,0000
Comerciales, SA. Sania Fe de Bogotd (Colombie) Caucién y Crédito
¢ MAPFRE Colomoia 133 50000 2410 £86 743 - W KPMG  C
MAPFRE Sequros de Credito, SA. Avd. Magnoeentro & Insurer o MAPFRE América 12615 99,9667
México D.F. Mexico) Ceucién y Crédiio
o Sequios Tepayac 00333 8058 (289  (144) AP EY L
HEALTH
WAPFRE Caja Salud de Seguros Paseo dz Recoletos, 29 Insurance & Rensurance ¢ MAPFRE Ceia 56.112 74,9888
y Reasequros, SA. {Madrd) Madrid Helding
o MAPFRE Vida 18826 250000 70275 6018 7031 - (A EY C
lqualservcios Cfiarbes, 3 Medica Senvices o MAPFRE Caia Salud 573 1000000 756 () 82 - A - -
(Huesca)
Iqualdiversas Cftarbes, 3 Insurance Distribution « MAPFRE Caja Salud — 1000000 3 {25 9 - @) - -
(Huesca)
Centro Médico de Cheguens Avda Grel Perén, £0 Meicai Serices o MAPFRE Céja Salud 273 999500 648 (103 @) - [ EY. L
Mepfe Vida {Maarid)
Certtro Médico Istas Canarias G/ Rafael Cabrera, 22 Medical Servicas + MAPFRE Caja Salud 3000 1000000  3.000 0 7 - (o] - -
{Las Paimes de G.CJ
REINSURANCE
MAPFRE RE Cia. Reaseguros, SA. Paseo de Aecoletos, 25 Reinsurance « Comoracién MAPFRE 124,688 83,3341 116832 93832 14840 [*0.176) (A EY C
{Madrid)
Compagnie Inemational [Yassurances 45, Rue ds Treves Insurance & Reinslrance. ¢ MAPFRE Re 7.700 748300
&t Reassurances (C.LAR) Bruselas {Belgium) + Maplux Reinsurance 1996 260700 2957 4310 277 — [ EY. C
inversicnes MAPFRE Chile Re Avda, Apoquindo, 4489 Financiel Co. « MAPFRE Re 6420 999966 20405 854 (739 - ) EY. C

Santiaga (Chile)

Figures in EUR 000s.




Haidirg Figures Year-erd 31-12-2002 Met Audit
Neme Address Activy N\F’jfmgjw l
Hoider Anowt(y % Capid  Reseves Restt  WtOMd  OTOVE mmo P f
REINSURANCE (continued) | 1
Inversiones Ibéricas,S.A. Avda. Apoquindo, 4430 Financial Co. * MAPFRE Re 17192 938986 9191 20822 191 - (A EY. C ‘w
Santago (Chie)
Caja Reaseguradara de Chie, SA. Avda. Apoquindo. 4499 Rensurance v Inversiones MAPFRE 21266 986750 11.408  B440  +.485 - ) EY. C
Sartiago (Chie) Chile Re
Inmobiliaria Costa de Mcniemar, SA. Mored, 920 Real Estae * Invargiares lbéricas 5080 314400 16.830 2950 (378 - @} EY. C
Santiago (Chie) |
Inmobiliaria y Rentas Alcantara 218, SA. Huér'anos, B35 Rea Estate o Inversionas Iéricas 2 280000 79 88 19 - i - -
Sentiego {Cnile)
Irmobitaria Gondaminio Peraue Zzpalar SA. Avde. Apoguindo, 4499 Real Estate o hversiones Inéricas (168) 99,0000
Santago (Chig) o (Cia Nacional de Rertas - 10000 778 (730, (208) - B EY C
Comparia Naciona! de Rertas Ay, Apoguindo, 4498 Resi Estate + Inversiones lbéricas 295 911272 578 (396) 147 - A [ A4 C
Santiago (Chie)
CR. Argenting, SA. Ayda. de Cérdova, 1450 Reingurarice * Inversiones Ioéicas 146 990000 229 103} 21 - (A - - t
Buenos Alres (Argentra) i
Sociedad Constructora y de tnversiones Auda. Apoquindo, 4439 Real Esiate * nversiones loéricas 67 50,0000 !
Mertin Zamora Lid. Santiago (Chie) » Cia Naciona! de Renias — 500000 145 13 2 - ) - -
Inversiones MAPFRE RE. Carera 11, N° 938-09 Securties and Real * Map're Re 1575 94,5000
Boguié (Colombia) Estate Invest. Management ¢ Inwersiones Ibéricas 120 51000 5006 (1018 (272 - [ EY. c
Maplux ReinsLrance Company Ltd ‘E Buiging Immeutle CB, Parc  Reinsurance * Magfre Re 2005 90,8830
dhtide Sydal Munsbanch * Comoracion MAPFRE v 00070 2522 449 - - ey EY. C
{Luxembourg)
l:semap Senvicias Tecnologicos MAPFRE, SA. Paseo o Recoletos, 25 Consdtiancy + MAPFRE Re 1491 99,6782
[Medrid) o Corporacion MAPFRE — 00248 203 113 42 - B EY L
MAPFRE RE Management Senices UK. Phipot Lene, 2-3 Real Estate Senvices o MAPFRE Re — 1000000 416 422 M2 - Al - -
Cornpeny Limited Londres (United Kingdom)
MAPFRE RE Assesorfa Ltda. Rua Sao Carlos do Pinhas, 896 Consuttancy * MAPFRE Re 39 99,9938
Sa0 Peulo (Brazi] + ltsemap do Srasi - 00002 4489 (4301 (77 - 5] - -
Administradora de Propiedaces, S.A. Napolsdn 3096 Real Estate * Inversicnes béricas 15 31,2000 3 51 - - C) - -
Santago (Chie)
Corrercial y Tudsmo, S.A. Napoledn 3095 Real Ectaie » inversiones [oéricas 27 32000 28 3 (10} - (@] - -
Sartizgo (Chie)
MAPFRE Re Holdings inc. 100 Campus Drive Holding * MAPFRE Re 8166 00,0000 40777 83026 - - [ EY. C
Naw Jersey 07932-2008 (USA)
MAPFRE Reinsurance Corporation 100 Carrpus Drive Insurance 8 Reirsurance. ¢ MAPFRE Re Holdings  104.675 1000000 4030 94184  7.108 - A EY. C
New Jersey 07932-2006 USAY
Inmctiiana Presidente Figueroa Alceria, S.A. Figueroa Alcorta, 3102 Redl Estate o MAPARE Re.. 4545 990000 5348 B9 (124 - A - -
B. Ares {Argenting)
Inmobilizsa Tluca, SA. Agusiires, 853 Rezi Estate « Inversionss Ibéricas 3250 437500 8185 1657) 184} - Ci - -
Santiago (Chie)
Inversiones Alcaniara 200 S A Agustinos, 863 Real Estate ¢ Inversiones Iéricas 15 28,0000 3 51 - - © - -
Sartiago (Chile)
fisemap México Sencios Tecnoldgicos Periio Diaz, 102 Consultzncy * fisemap Sem. 96 99,9968 81 102 2 - B - -~
MAPFRE, SA Cal. Nochebugna Tecnoldgicos
México D F. (Mexico}
Itseman Portugal, Sequranca e Prevencao Rug Castilo, 52 Consuiiancy * [isemap Serv. Teoroldgicos 203 96,9657 229 (100 3 - B - - i
Limitada Lisooa (Portuga))
I'semap Venezuela, Senvcios Tecnologicos Avda, Libertador, Consultancy o tisemap Serv. Tecnoldgicos — 100,000 - - - - ® - -
MAPFRE, SA. Tore Maracabo
Caracas (Venezuela)
Itsemap Chile, Senvicios Tecnoidgicos Apoguindo, 449G Cansdtiancy * ltsemap Serv. Tecnolégicos 23 75,0000
MAPFRE, SA. Santigo (Chilsj « Invarsiones ihéricas 7250000 70 {40} (1 - B - -
lisemap Brasit Senvicios Tecrolégicas Rua Sao Carigs do Pirhal, 696 Consuttancy « ltsemap Serv. Tecnaldgicos 256 99,0792
MAPFRE, SA Sao Paulo Braz) * MR, Asescrias - 00208 543 (2%2) 6 - B - -
Mapfre Cla de Senvicios Generdles Junior Tarata, 16 Consultancy * Inv, MAPFRE RE 126 4,998 |
Lima {Perd) ¢ Inv. lbéricas 110000 129 (36) 12 - @] - E
MAPFRE Mandztos y Servicios Figuerca Alcoria, 3102 Services ¢+ CR. Argertina 1,0000 1{
B. Alres (Argenting) s inv. MAPFRE RE 76 99,0000 7€ 24 [44) - ) - -
Reinsurance 100 Cerrous Drive - New Sarvices » MAPFRE Re Holding — 100,0000 - - - - A EY. o]
Managemert Inc Jersey 07032-2006 [US A/
ASSISTANCE
MAPFRE Asistercia Cia. Infemacional Gobelas 41-45 Instrance & Reinsurance. » Corporacion MAPFRE 42471 99,8971 39733 6008 3761 {330 Al gv. c
de Seguros y Reasequros, SA. {Madiid)
loeroasisiencia Poriugal Avda. Liberdade, 40 Travel Assisiance * MAPFRE Asistencia - 1000000 165 4 (B3 - [ EY. C
Lishoa (Portugalt
Brasil Asistencia Ed. Crysiel Tower Traval Assistance « MAPFRE Asisiencia 3480 999990 2255 1548 (344) - (Al EY. C
Azmeda Mamors 569
08454-040 8. Paulo (Braz)
Afrique Assistance 16, Rug Dr. Alphonse Laveming  Travet Assistance * MAPFRE Asistenca 363 49,0000 719 {54} 85 - B MEN C
1002 (Tunis)
Venezsistencia Avda. del Libertador Travel Assisiance * MAPFRE Asistencia 518 99,9800
Tore Maracaie » MAPFRE Re 100020 212 420 (113 - (A EY. C
Carecas (Verezuela)
Compariia de Asistencia de los Andes, S.A. Carera, 11, N 83-B-09 Trevel Assistarce » MAPFRE Agistancia 472 94,8000
Bogotd (Colombia) * Invers, MAPFRE Re — 00008
* [beroasistencia - 50977 20 408 200 - A EY. L

Figures in EUR 000s.
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ASSISTANCE {continued)
Federzl Assist. 3407 N, 82 ND sutte Tavel Assisiance » MAPFRE Asistencia 1059 1000000 1979 {751 69} - A EY. C
- Florica 33122
Norassis: 83 Metcate Strast Aurcra Travet Assistence * Federal Assist — 1000000 - - - - B - -
(Ontario} LYG 1E7 Canada
Ineroasisencia Argerima, S.A, Avoa. Fguerce Alcora, 3102 Trave! Assistance « MAPFRE Asisiencia 331 99,8800
B. Arres (Argeniing; * beroesstencia — 00001 4578 2233 1989) - (A EY. C ‘
Sur Asistenca Ay, Apcauindo 4499 “avel Assistance « MAPFRE Asistencia 496 99,0000 |
Sertiago de Chile {Chig) * [beroasistencia — 10000 385 178 473 - (A gy, C
Iperoasistencia, S.A Cabslas, 41-45 Travel Assistarice * MAPFHE Asisiencia 359 989300 983 178 777 - A EY. C
(hMadd)
Ireland Assis: 22-26 Prosoect Hir Travel Assistance * MAPFRE Asistercia 288 1000000 254 156 108 - B 2y, c
Gaway (relanc}
Gulf Assis: EC. Marama Cerirg Bullding Travel Assistance » MAPFRE Asisencia 487 74,8250 767 298 37 1890) 1A EY. C
Marama (Barhran)
France Assistance 55, Be Raspal Travel Assisiance » MAPFRE Asistencia 22 899821 1000 307 (668 - B EY. C
Levallois Pemet {Frarce i
Euroscs Assistance 282 Messogion Averue 185,82 Travel Assisznce * [peroasistencia - 05000 |
Neo Psichice « MAPFRE Asisiencia 748 995000 587 78 9 - [ EY. ¢ o
Atenas (Gresos) i
Carbe Asistencia Avdz, Trradentes “ravel Assistance « MAPFRE Asisiencia 294 518897 421 284 136 — & £y, C
Esa. Pres. Gonzalez. Edf.
a Cumbre. Ens, Naco.
Dominge-R. Dominicara
Soussistercle Ayda.Doce de Octubve, 1942 - Tavel Assisiarce * MATFRE Adsterca 82 50,0000
Quito {Ecuadon * fndiasisiencia - 5C,0000 27 18 R - B EY. C
Quavitae, SA. Ciruencarel, 123 Assistance o e Elder  » MAPFRE Asisienciz 2308 100000
(Madrc) o MAPFRE Seg, Greles. — 100000 12821 4838 47 - - - -
{
Carsdiirg, de Soluciores y Tecnalogas C/Gobelas 41-45 Consuttancy » MAPFRE Asistenca 238 99,0000
SIAM M adhid) + [beroasistencia 0000 240 — - - Br - -
Perd Asistencia, SA. Tareta 160-9 Mirafiores Travel Assistence * MAPFRE Asstencia 224 99,8636
Lima [Per) * |eroasistencia - 01361 10 25 89 B - - i
Vigies MAPFRE, SA Sor Angela ge Iz Cruz, & Travel Assisiance « MAPFRE Asistercia 2568 89,7800 '
{Madrid ¢ |beroesistencia - 02400 2418 418 {126) 3 EY. c |
Cierea, SL. Gemez Lagure, & Travel Assistance * \Vigles MAFFRE, SA. — 980000
Zeragozd) « iberoasistencia - 1.0000 - - - - BH - -
Meéxico Asistercia Paririo Diaz 100 Travel Assistance * MAPFRZ Asistencie 203 999600 442 159 897 A EY. C
Mexco D.F. México
ibero Asistencie Servcios de Telemarkeing, L. Gobelas £1-45 Call Certer * MAPFRE Asistercia 127 26,5000
{Madrid) * [heroasisterca - 734800 3™ 8B 214 1200) 2] EY. C
Almap Assist GMBH Im Rosengarten, 256 Trave: Assistance » MAPFRE Asis'encia 430 999500 |
51118 Bal Vibel (Gemany) * beroasistancia - 00500 512 i21) {60) - =] - -
Panamé Agistencia Cale &0 local 90, 050 @ Travel Asssiance *» MAPFRE Asistencia 205 580000 578 9 45 - B EY. C
Paramé, Bella Vista (Panama)
Tur Assist, Hakic Yeren Caddesi Trave! Assisiance * MAPFRE Asistencia 85 91,6667 :
Dogu is Mewezi 17/2 ¢ [beroasistencia - 8333 % 160 @3 - B EY. C \;
Turkey)
Uruguay Asistercia Rincér. 487 of, 610 Trave! Assistance + MAPFRE Asisiencia 204 948165
Montgvideo (Unuguay] * heroasistencia - 5183% 145 (34 04 - (A - -
Asisiericia Boinviarz Celso Castedc Barba, 39 Travel Assistance * MAPFRE Asistercia 53 99,4300 270 131y 88 - B - -
Cenro- Santa Cruz
{Bolivial
Cowia Ricz Asistencia Sabana Narts rest Chicote Travel Assisiarce * MAPFRE Agistencia 149 10,0000 338 g 28 - (B - -
10TN2BE20NBE
Sen José de Costa Rica
(Costa Reay
Quemal Assiencia Diagona €, zona 10 Travel Assigiance » MAPFRE Asistencia 669 999920 185 23 389 (A - -
Ed. interraciones, Of. 301 !
{Guatemalz;
£ Savador Asstencia SA. Ceriro Finarc Gigarte Travel Assisiance * Mapfa Asstencia 70 99,9900
Teme 8 3° nval sobre Alzmeda * |beroasistencia - 0000 66 30 es) A PWC. o}
Roosvelt 8. Saveder {21 Salvador)
Neassit, SA. Celorial Los Rebles Trave: Assistance ¢ Mapire Assiencia 22 700,0000 53 (24) n - 3 - -
Menegua, Niceragua
Berelux Asisz. S.A. Rue de Troves, 45 Travel Assistance ¢ Mzpire Asistenca 596 700000 192 1903 17 - B EY. C
Bruxgles, Begium
Novaseist SLA. Via G. Cubari, 2 Travel Assisiance * Maofre Asstencia o 90000 |
Rema (tah) ¢ lheroasistencia 10000 100 - - - B - -
Vijes Tholi Cos0,89-G1 Travel Agarcy * Megfre Asisiencie 2244 20,0000 g5 1343 33 - BF
[Zeragoza)
REAL ESTATE
MAPRE inugbles, SA, Priete Urefia, 6 (Madrid) Real Este:e Compary * Comoracion MAPFRE 30465 099732 16240 24938 3539 {1623 B EY. [
Desarolos Urbancs Ge, SA Preto Urena, 6 (Madfid) Real Estate Senices * MAPFRE Inmugbes 510 29,9216
¢ Corporacion MAPFRE - 0084 363 77 2 - (B} EY. L
Senvicios Inmabtiaros MAPFRE, S.A Prietg Ure®a,6 IMadrd) Red Esiae ¢ MAPFRE Inmueicles 300 69,8000 !
« Desam Urbancs, CIC - 01000 300 3 7 - 9 EY. Loi

Figures in EUR 000s.
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REAL ESTATE (continued) !l
Inmcbitiaria Brave Ureda, S.L. Juar Bravo, 3 Real Eszte * IMAPFRE nmuebles €0° 500000 1202 - ] - B EY. L
(Madnd)
1
QOTHERS :
MAPFRE Soft, SA. Cira. Pozuglo-Mejadahonde Computer Services o Corogracién WAPFRE 1873 99,8891 2,181 58 (349) - ] 2y, c ]
sfn. (Madria)
MAPFRE Soft América, S.A. 15 de Julio, 841 Computer Senices ¢ Corporac én MAPRE — HB00C 2170 (2279 - - =] £Y. C ‘ I
Montevdzo {Juguay) |
Progress Assicurazion. S.p.A Vila de Gragoric rsurence ¢ Comporacin MAPFRE 50°9 48,073 893 92 1705 - O - - |
Pazza Alberco Gen.l, 3
Palermo (e}
MAPFRE Asian Insurance Corporation Radz Si. Comer de |2 Rosa Insurance ¢ Corooracion MAPSRE 4180 832300 8667 1890, 108 - A EY. C
Siz. Manila {Priippnes
Datectar D.T. Trangt. e Admon. De Riscos Auda. MCoglhe Aguar, 215 Sk Administrafior o Comoracior MAPFRE 6,540 1000000 13998 (6319 375 - 1A ey C
Sad Pedio [Brazi) !
Fancy Investmert, SA. Avda. 18 de Jullo, 841 Financial Comoany » Corporecidr MAPFRE — 1000000 9320 (7.778) (4.241) - A - -
Mentevideo {Uruguay)
Caja Mediid Bolsa, Socedad de Valores y Baisa  Calle Serano, 39 (Madrid Broker-Degler Frm » Comoracion MAPSRE 8199 30000C 24762 2788 1333 (1572 D O G
Gesmadric, Sociecad Gestora de Instiuciones Pe el Casie'ang, 158, Investert Cormoany » Carooracicn VAPRE 1870 G0000C 25187 “0854 10833 (10482 [} DT. C
de lnversion Colectiva 6 pania (Madic) |
Caja Madrid Pensiones, S.A. Enticad Gestora P de kb Castelare. 189 Penzion Func » Coporacén MAPFRE 7848 30,0000 21.280 378 2710 2217) o7 DT. 9] ;‘
de Fondos de Pensiones IMachic) Manager |
Mddesea Insurance, PL.C. Foriana JTL, “6 Irswrance » Corporacén MAPFRE 328" 52855 1525 312 - (569) o - -
Mea) i
MAPFRE nigmet. S.A Crta. Pozdgio a Commputer Servoes » MAPFRE Cea 285 35,0000
Iajadzhonda, 52 Marhid Ho'dng
roncta Madrc) * Comporacion MAPFRE 1008 50000 30,000 7816 ] EY. L
MAPFRE AMERICA
MAPFRE América, SA CraPazelo Foldng » Coporecitn MAPFSE 454334 84,9169 403977 83.019 (83589 - (A EY. C
& Majazahorda, 52 Madidi
ARGENTINA
MAPFRE Argentira, S.A. Lavele, 3:§ Holsing * MAPFRE Américz 21481 1000000 8080C (28872) (7462 - fal EY. C
B. Afres iArpenting)
MAPFRE Aconcagua Cfa. De Seguros, S.A Lavale, 348 Insurance * WAOFRE Argenting 10547 90,9679 1884 5084 14.335 - [ EY. C
B. Alres (frgenting)
Aconcagua Seguros de Rexro, S.A. Lavalle, 34€ Insurance » VAPRRE Argening 12338882
B. Ares {Argenting) o Acencagua Ca ce Seg. 3 764312 8 7 - il £ c
Surassur, S.A. Lavalle, 348 Inslrznce Srokerage « MAPFRE Argentna — 100,000 100 9 1091 - (Al EY. C
B. Ares (Argentina
Ceavi Argerting, S.A. Calle 8y 17, Perque Ind, Scigrtfic & Tachnica ¢ AcorczguaCla deSeg. 340 65596
Plar- Busnos Airss (Argenting)  Researchy « MAPFRE Argerting 43730 1803 2188 (B2 - 1B EY. C
MAPFRE Accnicagua ART. Lavaie 346. Buenos Aries Work Accicen: « MAPFRE Arganting €907 922698
{Argenting) Instiance * AconcagJa Cfa. de Seg. 3107804 2995 2240 arg - (A EV
MAPFRE Accncagua Vida Lave'le 348, Buencs Ares Lfe irsurznce * MAPFRE Argantira 23 200000 3422 1179 (4.486) - B EY c o1
{Argering) i
]
BRAZIL Il
Vara Cruz Sequracicra, SA. & Mariz Coge Aguiar, 215 insLrance * MAPFRE Do Brash 14522 351878 i
Seo Pauk (Brezil * MAPFRE América 26043 648827 857%4 47.291) 3525 - (A EY. c
Sequradora Boma, S.A. Aude. Bce Juic, 4017 Insuarice ® Verg Onz Sequradorz 2250 48.080C 5.2 240 - - D - -
Sao Pauic { Brezi)
MAPFRE do Brasil Consulteriz e Senicios Ltda.  Rua Sao Caros ¢o Pinha: Advsory Servces » Corperacicn VAPRE 35 08143 i
Sao Pauo ( Brazl » MAPFRE América 28830 034857 29884  (3.288) 5 - [ EY o] ’ i
Vera Cnz Consllteria Técnice e Administacao A, Maria Coslro Aguar, 218 Pension Fund » Veg Cnuz Sequradora - g0.0000 !
de Fundos S/C. Lida. S&0 Paulo { Brazly Managsmert » Vera Cruz Vica Previe. — 20000 - - - - B EY. 9]
Vera Cniz Vida e Previdencia, S.A Ay. Marla Coelho Aguiar, 215 InsLrance » Vera Oniz Sequradora 3448 26,0000
Sao Paulo { Brezl) o Fancy — 250000 21354 (3818 - - o EY ¢
Santecataring Sequros & Previdenciz, SA. PRua Padre Mighalirho, 80 Insurarce * \Verz Cruz Seguredora 146 133185 864 394 - - )] - -
Forianapois | Brazi)
Cesyé Brasi, S.A. Centro de Bxoariments Rua Amader Aguia: 7 Scientfic and Tachnical ¢ Vera Cniz Seguradora 162 95000 <068 55 (1.229 - 12 [ C
2 Seguranza Viada Oy Empresarial Research
Saon Pau'c { Braz)
CHILE
MAPFRE Chile Seguros, S.A. Avca, Apocuingo, 4498 Hokding o MAPFRE América 23349 999937
Sertiago de CHe (Chile) * [werscnes Ch'e — 20042 24211 EM4 289 - (6] EY. G
Euroamérica Asesorias Generaies SA. eatiros 280. piso 4 Invastment Company o MAPFRE Chie Seg 5872 1000000 6002 879 442 - ] EY. C
Santage de Chile (Cr'e)
MAPFRE Compariia oe Sequros Gererales Teatincs 280, piso 4 Insurance * MAPFRE Chis Seg. 8487 59,1500
de Chils, SA. Santiago de Chile (Chig) camérica Asesories 5861 <0B8E00 19708 (1889 1238 - ] Y. C
COLOMBIA
MAPF=E Sequros Generdles de Coombia S.A. Carera, 7. 0 74-36 Irsrance o MAPFRE Amérca 17667 84,2294 |
Sarta Fe de Bogota [Coombia) « Apcint 399G 57823 34025 (18650 1264 - 1) EY. C i
Ceadimagire Carera, 7, ° 74-36 |
Santa Fe de Bogota {Cocmbla)  Real Estate & Fnancial o Gestman — 5083 |
« MAPFRE S.G. 2207 §4944 1583 695 49 - A £y C :
de Calombia i

Figures in EUR 000s.
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COLOMBIA (continued)
Gesimap, S.A. Carera, 7, n° 74-36 information o MAPFRESG. 274 92,5888
Sarta Fe & Bogawa {Colormbial  on Spare Parts de Colombia
 Gredimapfre 22 14112 165 3 @ B ML [
Automotoras Capital LTDA Carera 7,n° 74-36 Repalr, Purchase & o Credimapfe 23 100.0000 1 2 - B) - C
Sarta Fe de Bogota {Colombia)  Sale of Venicles
Cesvi Coiombia Avda. Bogod-Medelin, km 18 Scientiic * MAPFRESG, 9% 37144 2029 1312 81 0] EY. c
Santa Fe de Bogoté {Colombig) & Technical Research de Coiombia
UNITED STATES
MAPFRE Camporztion of forida 6107 Blue Lagoon, Omve Holcing * MAPFRE USA Corp. 2741 1000000 184 1846 o1 Q] EY. C
Suite, 200 Miami (E.E.U.U}
MAPFRE Insurance Compariy of America, ing. 6101 Bue Lagoor, Drive rsurence « MAPFRE Comoration 3344 1000000 660 2225 159 (A EY. C
Sute, 200 Miarmi (E.EU.U) o Florida
Amstas Insurance Company 6101 Blus Lagoon, Crive Insurarice » MAPFRE Corporations 5748 1060000 960  7.786  {2.870) (A £y C
Suite, 200 Miami (E.E.U.U} of Flonda
Amstar Maragement Company 6107 Blue Lagoan, Drive Services » MAPFRE Corporation 34 100,0000 24 16 ) A EY. C
Sutte, 200 Miami EEUL) of Florida
Map Holding 6101 Blue Lagoon, Drive Financia! * MAPFRE Comoraiion 341 1000000 524 529) M8 A EY. C
Suite, 200 Mami EEUY) of Florida
M & F Premium Finance 6101 Blus Lageor, Drive Finencial » MAP Halding 57 100,0000 10 181 (134 A ¢
Suite, 200 Migmi {E.£.4.U}
MAPFRE insurance Company of Florida 6107 3ue Lzgoon, Drive Services * MAPFRE Gomoration 6424 1000000 960 5171 293 AF EY. C
Suite 200 Miami EE.UL) of Florida
MEXICO
MAPFRE Tepeyac, SA. Av. Magnocentro 5 instrance « MAPFRE América 21584 566602 8600 71773 14,349 [} EY. C
Cal. C. Sen Femandc * Grupo Comorativa LML 57.343 44,3398
Hixquilucan (Mexico)
Grupo Comoraivo LML Humboict, 56 Holding « MAPFRE América 76,0897 1000000 63376  {5.039 20 wWE - -
Mexica D.F. (Mexica)
Afors Tepeyac, SA. Humboldt, 58 Pension Fund « Seguros iepayac 5022 160022 ¢3120 (30885 797 B EY. C
Mexico D.F. (Mexicol Management
Ediorial Diang, SA. de CV. Robarto Gayol 1291 del Vafe  Rublishing Corpany ¢ Sequios Tepeyac 1810 201582 31020 (22837) 827 D) EY. G
Mexico D.F. (Mexico]
Unidad Mol de Diagnéstico, S.A. AvMagrocento § Medical Services * Sequros Tepayac 68 999982 264 1218) 18 B EY C
Col.C.San Femando
Hixquiucan {Mexico)
Asset Defensa Legal Mexicana, SA. de CV. MM. de Llano 140 Legal Counsel * Sequros Tepeyac 108 78.8145 305 (154) (14) B EY. ¢
MTY Nueve Letn
(Mexico)
Siefore Tepeyac. SA. Humboldt, 56 Irvesiment Fund o Afore Tepeyac 268518 99,0000
Mexico DF. 08040 Mexico)  Managemert * Sequros Tepeyac 3015 1,0000 275605 32074 27869 B EY ¢
Cesvi Mexico Calle 1 Sur n® 101 Tachnical Research ¢ Sequros Tepeyac 239 81400 3431 214 8 )] EY C
Parque Ind. Totuca 2000
02-22 Toluca {Mexico)
Tepeyac Asesores AvMagnecento 5 Insurance Services » Seguros Tepeyzc 15 160000 103 2 1 B EY. C
Col.C.San Femandc
Hixquitucan {Mexco)
PARAGUAY
MAPFRE Parzguay Cia de Seguros, SA. AyMariscal Lipez, $10 Insurance * MAPFRE América 1582 812200 717 a37 171 A EY. C
Asuncién (Paraguay)
PERU
MAPFRE Pert, Cla. de Sequros y Reaseguros Avveintiocho de Jui, 873 Insurance and Relnsurance  * MAPFRE América 4856 808432 15835 (3148 (6.704) A EY. c
Mraflores- Lima 18 {Per)
Temenos y Loceles, SA. AvVeintiocho de Juiio, 873
Miraflores- Lima 18 {Perd} Real Esizte * MAPFRE Peri 1309 666200 1.965 30y (600 A EY, C
PUERTQ RICO
MAPFRE USA Corp. Auda.Cherdén C.Gonzilez Ingurance * MAPFRE América §3.734 1000000 6236 151.504 47 4 EY. 8]
Hato RE.Y. - San Juan
{Puerto Rico)
Puerto Rican American Insurance Company Avda Charddn C.Gonzélez Insurance « MAPFREUSACop. 112,704 1000000 4798  98.14Q G757 [} EY. o]
Hao REY. - Sar Jumn
Puertc Rico)
Prefemed Risk insurance Company Avdta.Chardér C.Gorzdez Insurarce « Pugrfo Rioan American 1ns 22,118 10000C0 960 18820 1338 I EY. c
Heto REY. - San Juan
{Puerio Rico)
Par American insurance Company Avda Cherddn C Gonzélez insurance o« MAPFREUSACop. 26,776 1000000 1085 22067 3664 A EY. C
Hato RE.Y. - San Juan
{Puerto Rico)
Puerto Rican insurance Agency Inc. Avda.Charddn C Gorzdiez Insurance Brokerage « MAPFRE USA Com. 197 100,0000 2 298 103 (A EY. C
Hato REYY. - San Juan
{Puerio Ricg)
Pan Americar Finance Corporation Avda,Chardon C.Gonzdlez Financial * MAPFRE USA Com 498 37,2208
Hato RE.Y. - San Juzn * Pan American Ins.Co. 841 62,7792 78 1885 29 (A £y, C
[Puerto Rico)
Puerto Ricen American Life Insurance Company Avdla Chardén G Gonzdlez Insuarce * MAPFRE USA Com 33 180000 187 1737 226 o EY ¢
Haw REY. - San Juan
{Puerto Rico)

Figures in EUR 000s.
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PUERTO RICO {continued) I
Pusrto Rican Amercan Life Avda Chardén C.Gonzékez Financial Services » Pugra Rican American — 100.0000 - - - - B; F i
Financial Services Co. Hato RE.Y. - San Juan * Life Insurance i
{Puerto Rico) !
URUGUAY !
MAPFRE Uniguay, SA. Bulevar Ariges, £59 Insurance * MAPFRE Arérica 3315 1000000 4502 870 (1.857) - A A4 C i
Montevideo (Uniguay) i
Apcint. SA. AuGral Flores 2422 Firanciaf Services * MAPFRZ América 5805 1000000 €238 (3108 172 - (A - - :
Mortevides (Uruguay) |
VENEZUELA |
Seguros La Segurided, SA. Calls 3 Parcela 9 Insurance and Reinsuznce ¢ WAPFRE América 56759 998153 25335 3BS0 22439 - ) EY. C ‘
Edf, Seg. La Segurided !
Caracas {Verezuela) i
Cefopraseg CA. Calle 3 Parcele 9 Education « Seguros La Seguncad — 100,000C - 8 - B £y c |
Edif, Seg. Lz Sequridad
Caracas [venezuglz)
Inversora Seguridad C.A Calle 3*Parcga 9 Folicy Funcing ¢ Seguros La Sequidac  21.880 100,000 15.222 788 [5.850 - i EY. C i
Edif, Seg. L Sequridac
Carecas Venezueld)
Comoracion SLS 024 CA. Calle 3* Parc Sae of cemetery plots * Seguios La Seguidad 2738 100,0000 2738 - - - A £Y. L
Edi, Seg. La Segurdad
Caracas (Venezueidl
Inmobiliara 88 C.A. Celle & Parcelz 9
Ecif. Seg. La Seguricad
Ceracas (Venezugle) Fedl Esizie * Segurcs La Seguridec 16 100.00CC 1 (A EY. L
EL SALVADOR |
L& Centroamericana, SA eeda Roosevelt, 31-07 :
San Savador (Bl Salvacor) Insurence » MAPFRE Amédca 1.08¢ 71,2818 9783 2830 1347 - K PWGC oo
Inmotiliaria Amercana, S.A. Aamada Reosevel, 31-07
San Selvador {5l Saivador) Reai Sstate * MAPFRE Amédca £337 714007 695 101 g - ®  PWGC G
SPAIN
[versiores Penuanas Gereral Perdn, 40 Helding * MAPFRE América 2007 163774 17.379 2803 2277) - ) EY. Lot
Megid) il
Figures in EUR 000s.
(") Net values after deduction of pending payments and provisions for depreciation of investments
CONSOUDATION METHOD OR PROCEDURE AUDITORS AUDIT REVIEW
(&) Controlled companies fully censolidated EY. Emst & Young "L Limited
(B) Controiled companiss consolidated by the equity metnod DT Deloitte & Touche "cr Full
(C) Controfled companies excluded from consolidation KPMG.  KPMG. Peat Marwick - No review caried out
(D) Affilates and investee companias recorded by the equity method MENJ R.Menjau
(E) Affiiates and investee comparies excluded f-om consclidation PW.C. Pricewaterhouse Coopers,
{F) Companies consolidated this year for the sirst ©ime ML Monchou Lida
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Summarised Consolidated Balance Shest and Profit and Loss
Account of MAPFRE Inversion, Sociedad de Valores, S.A. as at
31 December 2002 (Appendix 2)

BALANGCE SHEET

ASSETS EUR 000s

FIXBO BSSBIS ... vevvrer ittt LB 1,653

TEAOING DOMTONO. .. oo v sttt b 709,068

FINGNCIBH INMBIMEUIATIES . v..cevvvv v b0 0 s 21,086

OB BSSEIS 1. ..ottt e0s e st 7,845

| TOTAL AR S TR

LIABILITIES

SPAICROIETS BQUEY......vvvr e eeoreressissose s N 70,761

Reserves in fully CONSONTAIEE COMPDAIIES. ... viveaecimriis i stviesisnss s sts sttt ottt s et 10,521

Negative CONSORTATION QIEIENCE.. . .. .. vi et oot ettt et st e 1,166

Year reSults @ttDUIDIE [0 T8 GIOUD .v..viivv ot et e e e s 15271

INEEIM QVIGENT DBIT ... ..ottt e 8 L8 s e -7,975
DIBDIS 1o kL Lk s 627,072 |
OUNET NIBDIEIES ... ccvvvs vttt a1 000 s 22,736 k

PROFIT AND LOSS ACCOUNT
INCOME

BIOKEIGE NG MAIKELS .......vvvs. v st e 3,965

MENAGEMENE EXDENSES ... .1ev vttt ettt ettt st 121110088011 34,136

ORDINARY IMARGIN ... .o..oessr11 et st 0130000 1011004k 0 s 38,101

ODEIGHNG BXDBNSES ......ovv1.1 v ss o104 L0t 13318

QPERATING MARGIN 24,783

BT TBSURS 1111 1v vt st 04 004 304

PRE-TAX RESULT cocvs oottt v s 0500 8 00 s 25,087

AFTER TAX RESULT oo o1 oottt 0L it 16,271
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-ﬂERNST& YOUNG & Assurance & Advisory & Tel.: 915727200
Business Services (AABS) Fax: 915727270
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AUDIT REPORT ON THE CONSOLIDATED ANNUAL ACCOUNTS
“Translation of a report and financial statement originally issued in Spanish. In the event of a
discrepancy, the Spanish-language version prevails” (see Note 16)

To the shareholders of
CORPORACION MAPFRE, S.A.

1. We have audited the consolidated annual accounts of CORPORACION MAPFRE, S.A.
and its subsidiaries (Note 2), which consist of the consolidated balance sheet at December 31,
2002, the consolidated profit and loss account and the consolidated notes thereto for the year
then ended, the preparation of which is the responsibility of the Company’s directors. Our
responsibility is to express an opinion on the aforementioned consolidated annual accounts taken
as a whole, based upon work performed in accordance with auditing standards generally
accepted in Spain, which require the examination, through the performance of selective tests, of
the evidence supporting the consolidated annual accounts, and the evaluation of their
presentation, of the accounting principles applied, and of the estimates made.

2, In compliance with Spanish mercantile law, for comparative purposes the Company’s
directors have included for each of the captions presented in the consolidated balance sheet, the
consolidated profit and loss account, the consolidated statement of technical reserve cover and
the statement of consolidated solvency margin in addition to the figures of 2002, those of 2001.
Our opinion refers only to the consolidated annual accounts for 2002. On March 22, 2002, we
issued our audit report on the 2001 consolidated annual accounts, in which we expressed an
unqualified opinion.

3. As explained in Note 10, the information relating to “Technical income and expenses by
lines” and “Technical results per year of occurrence” for non life business of the consolidated
Group is not reflected, due to the various circumstances described in said note. The Corporation
has obtained express authorization for this omission by the Directorate General for Insurance
and Pension Funds on March 10, 2003.

4, The Corporation and some of its subsidiaries have performed significant transactions
with other MAPFRE SYSTEM companies. Information about these transactions is given in
Notes 6.17 and 6.18.

¥ Ernst & Young, S.L,
Domicilio Social: Plaza Pablo Ruiz Picasso, 1. 28020 Madrid.
Inscrita en el Registro Mercantil de Madrid al Tomo 12749,
Libro 0, Folio 215, Seccién 8.2, Hoja M-23123, inscripcion 116.
C.I.F. B 78970506
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5. In our opinion, the accompanying 2002 consolidated annual accounts give a true and fair
view, in all material respects, of the net equity and financial position of CORPORACION
MAPFRE, S.A. and its subsidiaries (Note 2) at December 31, 2002, and the resuits of their
operations for the year then ended, and contain the required information necessary for their
adequate interpretation and comprehension in conformity with accounting principles and criteria
generally accepted in Spain, applied on a basis consistent with those of the preceding year.

6. The accompanying consolidated management report for the year ended December 31,
2002 contains such explanations as the Directors consider appropriate concerning the situation of
CORPORACION MAPFRE, S.A. and its subsidiaries, the evolution of their business and other
matters, and is not an integral part of the consolidated annual accounts. We have checked that
the accounting information included in the report mentioned above agrees with the consolidated
annual accounts for the year ended December 31, 2002. Our work as auditors is limited to
verifying the consolidated management report in accordance with the scope mentioned in this
paragraph, and does not include the review of information other than that obtained from the
accounting records of the Corporation and its subsidiaries.

ERNST & YOUNG

k%2

Fernando Pindado Cardona

Madrid, March 13, 2003
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BALANCE SHEET ||

ASSETS 2002 2001 ||
FIXEA BSSBIS . et e 857,614 831,162 ‘ ‘
INEANGIDIE FXBA @SSBIS 1111 1vvsesvvs st st b a8 1,236 976 {
TANGIDIE TIXEA @SSELS 111ttt e s e 10,722 10,946 :
FINGNCIE! TXEO @SSBIS ... covvvvss vt e L 845,656 819,240 i
DEFEITEN BXDEINSES ...t rt vttt et e L 981 1,040 ’

LIGUIT BSSBIS ..ot s L 53,260
DIBDES. oot 13,233

160,031
4,934

TermpOrary AanCIBl IVESITIBNTS. ... . cv. e oot b bt b b e 34,608 149,851 |
0 5,393 5,191 i
ACOIUBIS 111000000011 26 85 ||
B ————— 801,889 2
LIABILITIES 2002 2001
SHABROMEIS €GUIY 11 s oo v oo 800 613,975 670,778
DIBIBITRE NOOME. 1.1 sttt es bttt 313125ttt v 566 1,778
PrOVISIONS O 1ISKS GN0 BXDBIISES 1.....cv.vvs it sttt s a5 e 6,604 4,129
LONGTEIY GBOES 11 1v vttt sttt 01 e 000 276,206 276,206
STOMAGIN GBS 1.ovo ot vttt 000800 s 14,504 39342 Y
PROFIT AND LOSS ACCOUNT
2002 2001
FRBVBIUBS ... 1s sttt b 2.381 2021 !
BHDBIISES ..o e e et 9,702 -9,340 ’
FIRBNOII RESUR .1ttt e 50,346 0716 |
PIOTES ON OFTINETY GCIVIEES ..o oo oottt 43,005 33,397
EHTBOTGINEY FESU e e 82,173 166 ||
RS DSOS IBES . e 39,148 6098 ||
12 TSR 17,341 949 |
ROSUIE GBI TBXES 11111, v e ittt et e -21,807 44,692 i !

Figures in EUR 000 s.
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This publication contains the Consolidated Directors’ Report and Consolidated Annual Accounts and Audit Report of
CORPORATION MAPFRE, Compafia Intemacional de Reaseguros, S. A., as well as other additional information The Un-

Consolidated Directors' Report and Annual Accounts and their corresponding Audit Reports area available o the share-
holders and other interested parties.
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